BLACKBURN EAST

WIRED UP COMMUNITIES (WUC) TECHNICAL SUPPORT PROJECT

BUSINESS PLAN

1.
Project Aim
1.1 The Blackburn East Wired Up Communities (WUC) project, now underway, aims to build an IS rich community of 2500 households which have access to the Internet.  This will be done by providing each household with an opportunity to own a computer and through building a community led Web Site to provide comprehensive information on local and public services as well as a growing number of services actually delivered on line.

1.2 To enable the full potential of this scheme to be realised it is necessary to provide   

      Technical Support to this growing IS rich community and their community  

      Web Site.  This is necessary because whilst there is a willingness to engage with 

      computers there is a demonstrable lack of indigenous  ICT skill at present within 

      the target community  which will prevent this happening without the help provided 

      by this project (see SQW Skill Audit and Business Review attached at annexes 3 

      and 4).  

      The project  will extend over 2 years so as to embed ICT skills and capability in the  

      community, facilitate the creation of a Community Enterprise business to achieve 

      on going sustainability and ensure that the capital investment is used to - 

a)  Establish new, better and strengthened learning links between schools, college and community.

b)  Test the e-Government initiative in all its aspects and learn lessons to assist  successful future implementation

c)  Encourage greater economic activity through the learning of new ICT skills

d)  Learn lessons about bridging the ‘Digital Divide’ in aid of future local and other similar initiatives.


e)  Develop the ‘Social Capital’ of the community for the communities benefit.

2.
Project Description
2.1 The Blackburn East WUC project is seeking to find ways of bridging the ‘Digital Divide’ within communities by making computers available to every home in the specified Blackburn East Wired Up Communities Target area which is in parts of the Audley, Shadsworth, and Little Harwood and Whitebirk Wards, and part of the towns designated SRB5 and Objective 2 areas. (see annexes 1 and 8 for details)  

       There will be affordable connectivity to the Internet together with locally focused 

       resources that will be made available on-line, and in other ways, to help people 

       learn how to use a computer and develop their ICT skills.  

       This is in line with the recommendation in the SQW Skills Audit Summary 

       Document on Patterns of Educational Attainment page 8 (see annex 3)

2.2 The ‘WUC Technical Support Project’ provides the Blackburn East WUC project with services to do the following:-

a)  Web content management and development of local web editor skills throughout the area.

b)  Develop the interface through which statutory bodies and others are able to deliver services to the community and analyse the effectiveness of that delivery.

c)  Host the servers and other equipment needed to operate the Web Site.

d)  Give technical support for hardware, software and development aspects of the Web Site.

e)  Give technical help and administration to individual households and self help groups as they learn how to use the computer, on-line services and develop their ICT skills.

f)  Manage and monitor the project and its impact on the community.

2.3 Technical Support is delivered by the following:- (relate to section 2 para. 2.2 on previous page and the sub paragraphs with the same prefix letters)

a)  Web Content Manager reporting to the Blackburn East WUC Project Manager. (Note! There are 16 community Web Editors who report to the Web Content Manager)

b) and d)  Provided by the chosen Web Hosting organisation, the Web hardware/software provider and the Web Content Manager.  All these functions report to the Blackburn East WUC Project Manager.  A competitive selection process will be used to choose the Web hardware/software delivery agencies.

c)  Provided by chosen Web Hosting organisation.

d)  see b) above

e)  Delivered through the development of a Community Enterprise business responsible to the community and the 12 Community Groups that form BEACH Partnership.  Also by the development and support of self help groups to enable them to cascade skills to others.   

f) The WUC Project Management Team 

2.4 This Technical Support Project will be part of the Blackburn East WUC Project and as such will contribute towards the Blackburn with Darwen Community Plan - The 2020 Vision, Implementing Electronic Government e-Government strategies 2001 - 2005 and the Towns Active Knowledge programme.  These programmes aim to develop citizens ICT skills, facilitate learning and provide access to improve sharing of information and the development of electronic service delivery to bridge the ‘digital divide’.  

       This project is also part of the Blackburn Central Investing in Future Pathways to 

       Progress SRB5 Plan focused on the socially excluded, disaffected young people, 

       lone parents, ethnic minority groups and the long term unemployed.  This project 

       will also help the integration of technology to assist the growth of new community 

       information networks.

2.5 The Technical Support Project will be delivered in a Partnership between BEACH Partnership, a Community Umbrella organisation, and other agencies so as to maximise benefits to the project.  These partners include Blackburn College, Learndirect, Life Long Learning, 6 local schools, the Education Action Zone project, Community Development, the Local Education Authority, Blackburn Partnership, Bootstrap Enterprises, Blackburn Rovers FC and Blackburn with Darwen Borough Council.

The work done will include reaching those who are excluded, disadvantaged, hard to reach and in most need of help.  As the work being done will be in partnership between a community organisation and others it will be coherently focused to avoide duplication of effort and delivered in a way that the community wants it to be delivered.

This approach is in line with Section 2 Key Issues and recommendations of the Fabian Society Beyond Access ICT and Social Inclusion report July 2001. (see annex 5)

2.6 The Blackburn East WUC Project is one of 7 Department for Education and Skills (DfES) WUC programmes operating across the country helping to establish ways of bridging the growing ‘Digital Divide’ within communities. The WUC Technical Support Project will therefore also play a part in national, regional and local strategies addressing the requirements of Priority 2 Investing In People and Communities Theme 1 ‘Developing the Skills of the Regions People’, Blackburn with Darwen Borough Council’s ‘The Social Economy Action Plan’ Measure 2.3 projects, and be complementary to the BwDBC Digital Development Units ‘Bridging the Digital Divide’ proposed programme.

2.7 This project will link to ICT work being done through UK online, the 

       Library Service, e-Learning Foundation, Learning and Skills Council, Life Long 

       Learning,  Learndirect and Blackburn College and increase community take up.

2.8 Private sector involvement in the Technical Support Project will be from local 

       companies - i.e Web Hosting, Web hardware and software support and Technical 

       help to local households.

2.9 The Blackburn East WUC project is a community led/driven  project and as such already has a high profile within the town and wider afield.  12 local community associations, groups and organisations are involved in promoting the project and local newspaper and Council channels are used to help inform people about the project.  The Technical Support project will be an integral part of this communications network.

3.
The Market need for the Project
3.1 The Blackburn East Area Community Help (BEACH) Partnership working together with Groundwork Trust carried out a community survey of the whole Wired Up Community Area which was completed and issued in September 2000   and now incorporated in the DTZ Pieda Community Regeneration Strategy for the Whitebirk CRZ  i.e. the project target area.  The BEACH Partnership survey, amongst other things, clearly established that there was a gap in ICT provision in this community and recommended partnership action to address this need.  BEACH Partnership have since then won a DfES Wired Up Communities Project to bring up to 2520 computers to this target area of 3000 homes and have assembled a working project partnership from the listed agencies shown in the community plan at Part 3F.  This Partnership is responsible for delivering the project and establishing the Community Web Site, www.BEonline.org.uk.

References :-


Blackburn East Area Community Plan, Part 3 Headline Themes Section F 

     September 2000 (see annex 6)


Clicks and Links Scoping study pages 2 and 6 – conclusion June 2001 (see 

            annex 2)


SQW Skills audit summary.  Patterns of educational attainment section page 8 

· February 2000 3rd paragraph. (see annex 3)

Fabian Society Report Beyond Access ICT Social Inclusion page 4 and chapter 2 Key issues and recommendations para 1 July 2001 (see annex 5)

3.2 The Blackburn East WUC Project is now underway and the WUC Technical 

       Support project fulfils a need to support the Blackburn East WUC Project’s 

       community so it can capitalise on the future benefits available to this emerging IS 

       rich community. 

3.3  To enable the Community Website to continue to operate and bring benefit to the 

       East Blackburn Community there is a need to ‘Host’ the Web Site services and 

       associated equipment and provide Technical Support without which the site would 

       fail.  Longer term sustainability will be secured through a community enterprise 

       business marketing the site as a focused tool for commercial and e-Government 

       purposes.

3.4  The technology behind the Web Site is state of the art and fully compliant with 

       Government e- Gif inter operability framework.  It will enable ‘back office’ 

       systems from a variety of agencies to be brought together as a unified front end in 

       order to provide joined up services that are based on community need and not on 

       organisational structures.  In addition, the strong community based management 

       of the site ensures that the services provided are ones that the community wants, 

       delivered in the way the community wants them.  It will be a service significantly 

       ahead of even the acknowledged  e-Government pathfinder local authorities.  

       Reference Fabian Society Report ‘Beyond Access ICT and Social Inclusion 

       Chapter 2 Key Issues and recommendations. (see annex 5)

3.5  Local public private and voluntary/community sector organisations will therefore,   

       in responding to the e Government agenda during 2002/3, have a ready made 

       ‘Test Bed’ community IS infrastructure and experienced technical team to utilise 

       in establishing their own new methods of working.  The WUC Technical Support 

       project will have the opportunity during the project phase, to establish funding 

       sources directed towards its continuity and sustainability by working with these 

       agencies.

3.6  The first 6 months of the project will see the Web Site mature into a fully   

       interactive and operational one reflecting the needs, aspirations and future 

       requirements of the Blackburn East Community.  Whilst this period is underway a 

       Web Site marketing and selling phase will establish revenue finance for future 

       work.

3.7 As the outcome of this work will inform future implementation strategies for similar  ICT work in other areas,  it is envisaged that local public and private sector organisations will find it attractive to subcontract some aspects of their electronic 

      delivery to an on going community enterprise developed out of the WUC Project.

3.8 
Considering doing nothing to provide Technical Support will bring the immediate demise of the community Web Site, as without Hosting and on going hardware/software support it will not operate.  If this were to happen there would be a major loss of output and learning from the significant DfES Capital investment, SRB5 and ERDF funding already committed.  No other realistic route exists in the short term.

3.9
The main risk to this strategy is that the Web Site does not remain an attractive 

            and interactive compelling site which local community members use, or the 

            ease with which it is accessed is poor leading to frustration and therefore non 

            use. Should this occur others would not find it attractive leading still further to 

its demise.

3.10 Recognising this risk emphasis has already been placed on ‘Web Editor’ skills

being acquired by as many local people as possible so that local ownership is well established.  Close attention to maintaining an ‘up to date’ site through the Web Content manager and Web Editors is vital as is the secure and ‘always available’ nature of the hosting and backup software/hardware/technical support and trouble shooting services.  Action is already in hand to encourage others to get a computer and attention will remain on ways and means to ensure a good level of up take.

4.
Market Failure

4.1 It is clear that the target project area is economically and educationally poor compared to other areas of the town and other areas of the country.

4.2 As such the project area has already qualified as an SRB 5 and Priority 2 regeneration area clearly indicating the need for non commercial interventions to kick start this local areas performance.  The Skills Audit and Business Review carried out by SQW during 2000 clearly shows that left to market forces this area has, and is, stagnating all the indicators showing low performance and attainment.  See SQW Report pages 8,  9, 10, and 11 attached at annex 3.

4.3 Set against this background there is little if any prospect of private sector investment being made available to redress the situation.  This shows that the ‘Market’ is failing to improve the prospects of the target area.

4.4 This project provides specific and coherent ICT technical support for the Wired Up Communities Initiative.  This will be done in partnership with BwDBC, Blackburn College, local schools, the LEA Education Action Zone, Life Long Learning, Learndirect and Community Development services.

4.5 These above services, to be provided by this project, will not be available from any other source and are not being provided by the ‘Market’

4.6 References:

SQW Skill Audit pages 8,  9, 10 and 11 (see annex 3)

BwDBC – The Next Step ‘The Social Economy’ section 4 Target Area (see annex 1)

Map of Target Area (see annex 8)

5.
Project Objectives
5.1
Objectives to be achieved:-

a)  Establish Server Hosting from March 2002 onwards


-  Local Company within NW Region

b)  Establish on going Web technical support March 2002 onwards


-  Local Company within NW Region

c)  Establish on going Web Content Management and Project Development 

     June 2002 onwards
-  4 local jobs

d)  Begin to establish other funding sources by Jan 2003 for 2003/2004 and     

     beyond. 


-  Fees/retainer/advertising etc.

e) 1 new Community Enterprise Business begins to trade by June 2002


-  Local business to secure future projects sustainability.


f)  Community Enterprise business plan agreed for implementation January 
  
     2004 and beyond.

5.2
Output








Number
Web content development and maintenance project

       
     1

Communities supported with capacity building initiatives
      
     1

Cross measure project using ICT to address social exclusion
      
     1

5.3
Results
People with improved IS skills




  200

People (residents) benefiting from IS delivered information
    
2000

5.4
Impacts 

Residents into employment 





   40

Note!  These Outputs, Results and Impacts are in line with the BwDBC  The Next Step ‘The Social Economy’ Action Plan Section 7 pages 18 and 19 and Section 19 page 28.

6.
Project Organisation and Management
6.1 The WUC Technical Support Project will be managed as part of the Blackburn East Wired Up Communities (WUC) Project Team until June 2002.  The Blackburn East WUC project, whilst being a Community led and focused project, has Blackburn with Darwen Borough Council as the Accountable Body and as such the Council employs the Project Team at the moment.

6.2 The Blackburn East WUC project is administered by a Partnership Board which has a strong community lead through BEACH Partnership representation on the Board.  Other Board members include BwDBC, Blackburn College, Life Long Learning, local Education Authority, Blackburn Rover FC, Community Development, Blackburn (Business) Partnership and Bootstrap Enterprises.

6.3 BEACH Partnership is in the process of becoming a Company limited by Guarantee and it is expected that once this has been established there will be a transition period where responsibilities transfer from the Council to BEACH Partnership Ltd with the Council retaining Accountable Body status.  Until BEACH Partnership Ltd is able to take on these responsibilities the relationship will be as follows:-

a)  For the Hosting and Web technical support a contract from BwDBC on the chosen organisations will be arranged with their designated Project Manager reporting to the WUC Project Manager for the work they are contracted to do.

b)  With regard to the Web Content Manager and the other support staff they will be employed by Bootstrap Enterprises, but report to the WUC Project Manager for their work.  This is because Bootstrap are instrumental in helping to bring about the BEACH Partnership Community Business.  A contract from Blackburn with Darwen Borough Council on Bootstrap will be arranged accordingly.

6.4 The Project Manger for Blackburn East WUC will assume overall responsibility for the ‘WUC Technical Support Project’ work.

6.5 Clearly the companies being chosen for Hosting and Web Technical Support 

will require to demonstrate their own organisations appropriate skills and track 

record during the competitive selection process to choose the best contractor 

for the work.

6.6
The Web Content Manager and Admin. Officer are already working on the project and their contracts will need to be extended.

6.7
Staff pay levels have been set as follows:-

Web content manager 

- 20K per annum + on costs   



Admin Officer


- 13k per annum  +  on costs



The above will not be carrying out a managerial role as that is done by the WUC Project Manager and Project Management Team

7. Option Appraisal
The following project options have been considered:

Option 1 (Proposed Option)

BEACH Partnership community organisation provides the lead for the Project with Blackburn with Darwen Borough Council acting as the Accountable Body.  This gives a clear community driven project to provide the target community with ICT services facilitated by the Council until such time that BEACH Partnership becomes a ‘not for profit’ company limited by guarantee community business able to take the project forward for lasting community benefit.

The £1,448,650 WUC capital funding secured from DfES by the BEACH Partnership is for a strong community led and influenced project to provide on going community benefit.

The Blackburn East community organisations which comprise BEACH Partnership have expressed their commitment and support for this approach and are key to the successful implementation and development of a ground breaking community Web Site supported and run by the community for the community in the way that the community itself  finds most suitable. 

This strategy accords well with BwDBC’s IEG strategy and forms a significant element of the implementation plan to meet the Modernising Government agenda by 2005.  This project will provide a ready made ‘test bed’ for the testing of electronic delivery mechanisms to be used by statutory bodies and other organisations.

This option enables the target community to build their capacity and develop skills for use in sustaining this initiative to bridge the ‘Digital Divide’ and establishing an on going ‘not for profit’ community business.  This is in accord with the Fabian Society’s Report - Beyond Access ICT Social Inclusion Key Issues and Recommendations, Chapter 2. (see annex 5)

This option is part of the town’s IEG Strategy and has the support and involvement of Blackburn College, Local Education Authority, Life Long Learning, the Education Action Zone, 6 local schools, the Police, the Primary care Trust and BwDBC Community Development and Regeneration Department.

Option 2

 Delivered as described in Option 1 but undertaken by BwDBC.  Whilst this approach is technically feasible it will not benefit from the community lead, ownership, local knowledge and experiences established in Option 1.  This approach would require the Council to provide sufficient staff and resources to manage the project without the benefit of the close commitment of the community concerned.

An on going community business would not be established and therefore the project sustainability would be compromised as would the ‘test bedding’ of IEG strategies.  This Option does not accord with the Fabian Society’s Report – Beyond Access ICT Social Inclusion Key Issues and Recommendations Chapter 2. (see annex 5)

Option 3

Delivered as described in Option 1 by a commercial organisation subcontracted to BwDBC to provide all the necessary services.  This would provide all the necessary extra resources that are needed.  However, it would not be able to match the community input, knowledge and commitment necessary to breath life and energy and local ownership, knowledge and expertise established in Phase 1.  This approach would not establish a ‘not for profit’ community business committed to establishing the on going sustainability required and would compromise the IEG strategy due to the lack of detailed and committed community interest and expertise.  This Option does not accord with the Fabian Society’s Report – Beyond Access ICT Social Inclusion Key Issues and Recommendations Chapter 2. (see annex 5)

Option 4

Do not carry out the Technical Support Project.  Such action would cause the immediate demise of the community Web Site and lose the benefit of the experience and expertise established building the Site, its operating system software and content management necessary for it to remain operational.

The contractual commitment entered into by the Council with DfES to maintain, use and audit the capital stock of the computers for up to two years would have to be honoured using other Council resources without the benefit of local knowledge.  Cost would be incurred without the benefit accruing to the town’s IEG Strategic implementation and on going project sustainability would be compromised as a community ‘not for profit’ business would not have been established.

This approach would not benefit the community.  The benefits of the DfES significant capital investment would be diminished with little benefit accruing to the town’s IEG programme.  This Option does not accord with the Fabian Society’s Report – Beyond Access ICT Social Inclusion Key Issues and Recommendations Chapter 2. (see annex 5)

Recommendation

It is recommended that Project Option 1 be selected.

8.
Project Workplan

January 2002

Computer installation continues




Interim agreements for Web Hosting and Technical Support 


continue

Web Content Management and Marketing continue

Begin Tendering process for on going Web Hosting and Technical Support

Project Management continues

BEACH Partnership Ltd established

March 2002

Award contract for on going Web Hosting and Technical 



Support

Administration Officer position confirmed

Establish initial list of e-Government agency users

Establish initial list of commercial/business users.

June 2002
BwDBC transfer responsibility for running the Blackburn East WUC Project and the WUC Technical Support project to BEACH Partnership Ltd.(BwDBC remain the Accountable Body)

Project Manager, Project Officer, Administration Officer and Web Content Manager employed by BEACH Partnership.

Begin to establish list of potential Sponsors and Users of the Web Site.

June - Sept 2002
Demonstrate/Market benefits of Web Site to Users and begin 




signing up Sponsors for 2003/4

Establish other sustainable business opportunities.

Dec 2002

1st Draft of future BEACH Partnership Ltd sustainable Business 


Plan.

Jan 2003

Begin to assess viability of taking over more of the 




Technical/Hardware/Software Web Site support and the skills 


needed.

Feb 2003
Agree plan for taking on more of the Web Site Technical Support function where possible and if appropriate.

Mar 2003

Begin to transfer viable and appropriate Web Site Technical 


Support functions to BEACH Partnership Ltd.

June 2003

2nd draft of future sustainable business plan agreed, 




supported by outline agreements from future customers and 



other funding sources.

Sept 2003

Complete transfer of viable and appropriate Web Site Technical 


Support functions to BEACH Partnership.

Final agreement of business plan and portfolio of future contracts and other funding sources which will be operative from January 2004 onwards.

9.
Financial Management
Financial Management will be in accordance with the procedures of Blackburn with Darwen Borough Council.  Financial control will be exercised through quarterly financial reports and the Management Information cost control System (MIS)

10.
Project Funding breakdown
The project funding requirement is as follows:-






         Calendar Years

	Activity
	    2002

      £
	   2003

      £
	  2004

     £

	1.  Connectivity
	  45000
	
	

	2.  Web Hosting
	  17807
	  15858
	   3994

	3.  Web Software/Hardware   

     Technical Support
	  51013
	  50461
	 12707

	4.  Web Content Management      

     Development and 

     Marketing
	  19850
	  25869
	   6514

	5.  Project Management & 

    Administration
	  67301
	  60536
	 15245

	6.  Running Costs
	 20000
	  20450
	  5150

	                 TOTALS
	220971
	173174
	43610


Total for 3 years = £437,755

Inflation allowed at 3% per annum

All cost include VAT at 17.5%

11.
Exit Strategy
11.1
BEACH Partnership Ltd, a Community Enterprise business, is to be formed during 2002.  It is the aim for this community ‘not for profit’ business to assume responsibility for the on going development and exploitation of the Wired Up Communities Project and allied Technical Support Project.  A technical assistance home visit service will be established to help embed ICT and Web Site design skills in the community for lasting benefit.

11.2
Work is therefore planned during the period of this project to address ways and means of marketing the Web Site and the Wired Up Communities Project as an aid to developing IEG strategies across the Blackburn with Darwen Borough Council area and perhaps wider afield.

11.3
By the end of the computer installation period and maturation of the Community Web Site the core Wired Up Communities team will have gained vital experience in organisational, technical and design issues involved in bringing together information and services from a range of public, private, community and voluntary organisations.  It will also have become expert in how to engage a local community in developing an online environment which reflects that particular communities hopes, challenges, circumstances and needs.  It will therefore be able to continue to work with its existing public, private and voluntary/community sector partners to ensure that the increasing numbers of services that will be offered on line will be offered in such a way as to meet the needs and priorities of local people.

11.4
It is therefore expected that local public sector organisations will find it cost effective to sub contract aspects of delivery of e-Government to BEACH Partnership Ltd.

11.5
Private sector organisation are also expected to pilot online services in this unique cyber active community and be willing to pay for this service.

11.6
Capitalising on these assets BEACH Partnership Ltd will look to:-

a)  Delivery of significant amounts of e-government services and others online. 

b) Offer a Community Web design service with the prospect of creating local jobs.

c)  Provide a community consultation and evaluation service in conjunction with many agencies and the Community Regeneration Zone using the BEonline Web Site. 

d)  Offer advertising space online.

e)  Bulk buying of utilities and goods for the ‘Wired Up Community’ members.

f)  Act as consultants in advising other Wired Up Community projects and possibly managing other similar initiatives locally and throughout East Lancashire.

g)  On going management of the Wired Up Communities computer stock whilst still on loan to the Wired Up Communities households i.e. until June 2004.

h)  The provision of technical help to the growing ICT community,Web Hosting and necessary technical support for the Web Site.

11.7 The on going sustainability of the Wired Up Communities Website and ICT 

development in East Blackburn will be secured through developing a robust business plan based on the above strengths delivered through BEACH Partnership Ltd once established during 2002.  This will empower the community and underpin the on going longer term benefit to the community.

12.
Cross Cutting Criteria

12.1 Equal Opportunties

Women will be encouraged to participate in the project at all levels and in all capacities.

Provision will be made for childcare and training needs as required and these requirements passed on to any other agencies or companies which are involved in delivering the project.

Recruitment of paid staff will be done in line with the Equal Opportunities rules of the Council which embody Diversity training.

The involvement of volunteers will be open and inclusive to ensure that there are no barriers to peoples participation.

ICT training will be available to anyone and everyone involved in the project at whatever level and in whatever capacity.

All jobs are open to women at all levels and in all capacities within management roles, Web Editing, Tutorial work, Training and Administration.  Capacity building will be done to ensure that appropriate progression is possible for all people working on the project.

Opportunities for employment, volunteering and participation in the project will be advertised on the Community Web Site.

Women will have access to home on-line tuition available through Learndirect and at local centres close to where people live and through self help groups. These will be established with project support to enable cascading of skills.

12.2 Information Society

This project is a community driven project with strong community involvement.  BEACH Partnership encompasses 12 groups who have all signed up to the support and delivery of this project.  Their involvement extends from the provision and staffing of local project registration centres, to the help and direct involvement in ICT training at a local community ICT Centre and the design, development and on going editing of their own groups Community Web Sites.

Community members play a significant role in the delivery of the project being Project Board Members, in the detailed running of the project training and Web Site design, development and content editing.

BEACH Partnership Ltd is to be formed as a community company to undertake the on going sustainability of the project.  This will involve local people becoming Directors of the company which will eventually employ people and deliver services to support the ICT developing community.  Capacity building will also be done to support and nurture the growth of the new community enterprise and other new developments.  Development of the BEonline Community Web Site has and does involve many local community groups in its development and running.  See Blackburn East Wired Up Communities Scoping Study June 2001 Pages 2 and 6 (see annex 2 and at Beonline.org.uk) 

12.3 Sustainable Development

All participants in the project will be assessed as they join the project to determine their training requirements.

All participants will be offered a free Learndirect course to suit their particular needs and be allocated a home tutor to follow up once the persons computer has been delivered and installed.

Tuition will be on-line or by telephone with local ‘drop in’ facilities available at a local community centre equipped with the same computer equipment and software as supplied to peoples homes.

Internet connection costs are being kept a low as possible and a special service developed to allow people to buy time on line at local shop outlets using a special plastic card.  This will allow people to control their spending and avoid unexpected large bills.  This facility is seen as a key measure to ensure that the use of ICT has a good chance of being embedded in what is a disadvantaged community.

The Community Web Site will be used to keep people fully informed of all the home based services that are available in line with the ‘Modernising Government’ agenda.

People will be encouraged to find ways of using their new and improving ICT skills to help them obtain work and where appropriate use their computer to do home working activities.

Work on this aspect will be done in conjunction with the BwDBC Digital Development Unit to encourage people to embrace e-business ideas.

The Project will keep full records on all project participants.  Partner organisations, such as, Blackburn College and Life Long Learning will also hold details on participants needs so as to provide on going advice, assistance, training and support to the ICT developing community. 

Derek Estill 

Blackburn East WUC Project Manager

January 2002
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