











THE
EMPTY SHOPS

WORKBOOK
MARKETING:

Using Social Networking://

For the first time in the history of humankind, we have the tools available to make
networks of friends and colleagues - to bring together those who share common
ideas, interests and aspirations - in real time, around the world and at low cost.

Social networking websites include names you’re sure to be familiar with —
Facebook, MySpace, Twitter and the older Friends Reunited. But there are many
more, like photo-sharing website Flickr, the new site that lets you build your own
networks Ning, teenage favourite Bebo and business site LinkdIn.

All of these let you build your own page to talk about what you do: and let people
become your friends or followers to receive updates about what you're doing.
They’re usually free to use so they have a large number of users, putting you in touch
with a large audience.

Pick the sites that best match the audience you want to reach, and spend some time
building your page, adding content and inviting people to sign up. It’s an investment
in time that returns friendship and future colleagues alongside ambassadors for your
project and a live audience!
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OPENING AND PACKING UP:
When You're Open://
To make the most of opening your empty shop, you’ll want to:
Attract future work
Build your mailing list
Get feedback on your work
Document visitors

An invite-only opening or preview, even if only for friends and family, will generate
_ an extra buzz — and everyone who attends, will send more people. It helps create
ambassadors for your project. You’re working in a public space and a civic arena;

invite the mayor, local councillors and the leaders of business groups like the
Chamber of Commerce. Make sure the local papers are there, and if they’re not get
good-quality photos in their house style that they can use. Get your own photos to
i upload to Facebook and Flickr.

Find out if there are any sites nearby where you can legally hang a temporary banner
or signpost.
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Make your venue stand out: homemade bunting, flags, or balloons, tell people
exactly where you are and that something exciting is happening. Leave the door
open so it’s comfortable for people to enter.

1, Once visitors are in, try to make them feel welcome without being too pushy! It’s a
¢ fine balance, but a polite ‘hello, look around and I'm here if you have any questions’
always works. It’s all about engaging with visitors.

Don’t ignore people when they come in

"3 Don’t huddle with friends in deep conversation
Don’t bury your head in a book

Don’t eat food in the shop
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OPENING AND PACKING UP:

Try to collect details from visitors to build your own mailing list with a visitors’ book
or a simple ‘sign up for our mailing list’ form near the door. Ask people to sign up or
leave a comment as they’re leaving.

And make sure that visitors can take away your details too, by giving them
postcards, business cards or a simple leaflet.
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OPENING AND PACKING UP:
Packing Up://

When you've finished, you need to make sure you’ll be invited back by the landlord
or letting agent and that means filling a few black sacks, getting the polyfilla out,
and having a good scrub up.

First clear everything you've brought into the shop, and make sure you have black
sacks to clear any rubbish. Of course - separate your recycling!

Spend some time with a tube of fast-drying filler, and fill any holes you’ve made in
the walls. Repaint or touch up the paintwork.

Any shopfittings should be left neat and tidy for the next user. Leave furniture neatly
~ to one side, and leave shelf-brackets and other fittings neatly stacked.

/

Vacuum, and make sure you clean under shop counters as well as the obvious
spaces. Wipe down surfaces, and if necessary clean windows. If there are kitchen
_ areas, make sure they are clean and if there’s a toilet, clean and leave enough toilet

. paper for the next person!
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| Make sure you show the landlord or letting agent the space before you return the keys,
? so there’s no future dispute about the condition when you left. And make sure they get
1 abox of chocolates or a bunch of flowers - it ensures goodwill for the next project.
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Evaluation & Documentation://

Just because you’ve packed up and locked the door, it doesn’t mean your project is
over. You need to evaluate and document your project; for your own satisfaction, to
show people when you’re planning your next project, and to add to the nationwide
empty shops map. If you have worked with project partners or received funding, you
may need to provide them with certain evidence and evaluation as well.

As with everything else to do with empty shops, don’t make your personal evaluation
complicated, and keep it light-touch. It should include:

How many people were involved: exhibitors or contributors, as volunteers,
organisations, businesses and visitors?

Your own blogs, and any other websites which wrote about your project
Your project budget: what everything cost, and what money came in

Any key media coverage, with a note of date and the author, including local
newspapers, national press, TV and radio

As many photographs as possible, ideally starting with an empty shop,
through the setting up, to a full and busy space with people in it,
and then an empty shop again

Comments, from exhibitors, contributors, visitors, neighbouring shops, that
stand out - record the negatives as well as the favourable ones, as these are
more useful and help you learn lessons for next time

And write your own thoughts and feelings down; what worked, and what didn’t?
Why did some things swing while others were stuck in a rut? Was the project too
long, or too short? When was the highpoint, and what was the low?

Keep all of this in a portfolio or folder, to refer to when planning future projects.

And contact the national Empty Shops Network at:
www.artistsandmakers.com/emptyshops to add your project to their
growing archive.
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THE CONTINUUM:
Building On The Project://

Well done, you’ve reached the end of your empty shop project. Now, once you've
given the landlord or letting agent a box of chocolates and a thank-you card, go back

to chapter 3 to start planning your next project.

The Future Of Empty Shops://

It’s a recession, so we need to restore and revive the high street. But after that,

it’s time to reinvent and reimagine our town centres as we try to find again the

balance between business and community.

~ Let’s make town centres places for swapping and sharing, as well as spending.
, Let’s fill them with debate and discussion. Let’s make town centres about ideas

and inspiration, as well as just investment. Let’s make town centre’s friendly and
flexible. Let’s make them public, not private. Let’s make town centres about local

business and local distinctiveness, as well as big business and branding.

g

our town centres.

Let’s explore spaces that are dead, and fill them with life.

Let’s do it ourselves.
% Let’s get started right now.
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Let’s create spaces that are nests, so small businesses can learn to fly. Let’s make
spaces that are social, so people can come together and find common ground. Let’s
find ways for people of every age, every shape, every size and every budget to fit in
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Funding, Resources, Websites & Organisations That Can Support
Projects://

New sources of support and funding pop up and disappear all the time (this is
correct in November 2009!). Check out the ‘news’ section on some of the websites
below, regularly check www.communities.gov.uk and don’t overlook the occasional
local authority initiative. And consider getting local business to sponsor your project,
maybe with a small amount of cash but also by donating goods or services to help.

If funding is proving difficult to raise for your own project, try collaborating with
other projects or working with your local town or city centre initiative, or even
BIDs (Business Improvement Districts — find out more at www.britishbids.info).
Be enterprising in your project plan and try to clearly demonstrate how it could
generate revenue itself.

Empty Shops Network://

The Empty Shops Network provides an online listing of empty shop projects
across the UK, and keeps them in touch with each other using an email list to send
occasional bulletins, and an email discussion group. It also produces practical
resources, like this Empty Shops Workbook.

The network acts as a central point of contact and has handled enquiries from
national media, as well as individual artists, arts organisations and local authorities.
It has also acted as advocate for the sector in discussions with the Department

of Communities and Local Government (CLG), the Meanwhile Project and local
authorities.

www.artistsandmakers.com/emptyshops
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SUPPORT:

The Meanwhile Project://

The Meanwhile Project is run by the Development Trusts Association (DTA),
arising from the ‘Looking After Our Town Centres’ guide produced the Department
of Communities and Local Government (CLG). It will look to find and support
‘meanwhile’ use of empty commercial buildings during the recession.

Currently in an ‘explore, develop and test’ phase, there are some flexible funds to
get some imaginative community uses into empty shops as beacons. A second phase
is due to start in the autumn 09, which will include more funds for pilot work as
well as a signficant PR campaign to spread the word and publicise the forthcoming
‘meanwhile lease’.

www.meanwhile.org.uk or www.meanwhilespace.ning.com

Development Trusts Association://

The Development Trusts Association is the leading network of community enterprise
. practitioners and helps people set up development trusts - as well as helping existing
development trusts learn from each other and work effectively.
www.dta.org.uk
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: Asset Transfer Unit (ATU)://

The Asset Transfer Unit is run by the Development Trusts Association, working
with Community Matters and the Local Government Association, and it is funded
by Communities and Local Government. The Asset Transfer Unit helps local people
and organisations to transform land and buildings into vibrant community spaces.
It provides of expert advice, guidance and support concerning the transfer of
under-used land and buildings from the public sector to community ownership and
management - helping organisations to develop those assets and deliver long-term

social, economic and environmental benefits.
www. atu.org.uk/
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Looking After Our Town Centres://

This guide from CLG offers practical help which aims to make sure that town centres
reach their full potential. It also looks further ahead, helping those involved in town
centres - planners, service managers, businesses, local groups and communities

- develop a clear vision, and actively plan to take advantage of new opportunities
when the recovery begins. It recommends the use of empty shops by arts and
community groups, and gave £3 million of government funding to 57 local councils
in August 09’.

www.tinyurl.com/clnpwg

Arts Council England ://

Arts Council England (ACE) is the national development agency for the arts in
England and has set aside £500,000 of their Lottery income as a fund to which
artists can apply for grants to help them carry out artistic activities in empty shops.
The money is available through the ‘Grants To The Arts’ scheme”.
www.tinyurl.com/qmz6tr

a-n the Artists Information Company://

a-n’s publications and programmes are designed to meet the professional needs

of artists and the visual arts sector, identifying changing trends and new needs.
Founded in 1980, a-n the Artists Information Company is acknowledged as a leading
UK agency supporting the practice of visual and applied artists, and is perhaps best
known for producing a-n magazine and the sister website. It is supporting the long-
term work of the Empty Shops Network.

www.a-n.co.uk
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