All responses to open-ended questions

From ‘Full member co-ops’ questionnaire:

How co-ops defined Radical Routes (open-ended):

Via mutual aid and co-operation to work together to promote radical social change including wrestling some control from landlords and bosses

To take control of our own lives through co-ops in a non-hierarchical way but also to support people taking radical social change

A mutual aid network to support housing without landlords, jobs without bosses and work collectively for social change

To enable + empower people to take control of their lives, especially housing + work. To live in + help create a non-hierarchical ecologically minded society. To support each other via mutual aid.

Support co-ops working for radical social change to encourage co-operative effort, mutual support, sustainability, transformation of oppressive power structures etc

To enable people who do a certain type of politics to take control of their work and housing

A network of co-ops that exists to be able to consolidate knowledge and experience of setting up and running radical co-ops, in order to spread this model throughout society.

Co-operation, non-hierarchy, mutual aid, supporting co-ops engaged in radical social change to set up and to continue successfully, and to promote co-ops in general.

The aims of RR to support housing + workers coops so they can undermine capitalism + other nasty hierarchies; mutual aid, solidarity, things; Well, it's a support network, isn't it, to help coops exist, grow, do things, support likeminded people in their mission to rule the world; to support/facilitate action challenging capitalism/patriarchy/passive culture/wage slavery/ecological destruction/exploitation/hierarchy by creating bases from which to do it + encourage others to do it; social change, 16 hrs, supporting each other, sharing resources

Promoting and enabling radical social change through a mutual aid network of autonomous co-ops.

Radical Routes provides support for groups of like-minded individuals to buy workers co-ops, housing co-ops and land co-ops. The members of this group have to have a selection of radical commitments, including a low-impact lifestyle, facilitating social change and being a part of the class struggle

Mutual aid; non-hierarchical stuff; control housing; facilitate radical social change

To support housing + workers co-ops as a means of taking control of our lives, to support radical social change work through supporting co-ops of people engaged in that work, to practice + promote mutual aid

Non-hierarchy, mutual aid

Basically, people assuming responsibility of building   and controlling their own lives with and in benefit of the whole society and for the sustainability of the planet.

Co-ops social change work
Question: ‘It would be nice if you could include examples, however please bear in mind that these may be used in a public report, so please don’t incriminate yourself or anyone else…’

[Typed from handwritten originals – divided into bullet lists to make reading easier, obvious spelling errors corrected (eg ‘assylum’), otherwise unedited.]
1. 

•
Prisoner letter-writing

•
Cowley Club

•
Anti blood sports

•
Migrant solidarity

•
Power station occupation

•
Combe Haven anti-roads protest

•
Anti-fracking campaigning

•
Anarcho-feminist organising

•
Organising against ‘March for England’

2.

•
Bike workshop

•
Night shelter

•
Published books on asylum

•
Peace-building workshops in schools etc

3.

•
Genetix Snowball

•
GEN 

4.

•
Anti-EDL things

•
Anti-EDF things

•
Anti-acronym campaigning

•
Full communism for all

5. 

•
Hosting the editorial collective of EF! Action Update

•
Leeds EF!

•
‘Forgive us our trespasses’ (anti Criminal Justice Bill 1994-95)

•
Peat Alert campaign

•
Green Events freesheet

•
Postal address for Climate Camp

•
Sellafield Womens Peace Camp*

•
Solidarity South Pacific*

•
Menwith Hill Women’s Peace Camp*

•
Rodent Rescue*

•
Black Direct Action*

•
Used as a study visit by permaculture students

•
Supporting evicted squatters

•
‘Aspire’ meetings

•
organising anti-royal wedding street parties

•
campaign for a new community centre

•
critical mass

•
It’s harder to say what ‘Cornerstone’ the housing co-op entity has supported since people stopped using the resource centre and started using their own laptops. Nowhere really needs a postal address any more.

•
Bail address for all sorts of actions – climate, GM, AR etc, (eg No Dash for Gas)

[*unclear in hand-written text whether these are campaigns the co-op has acted as postal address for or has been involved in generally.]

6.

•
Hunt sabbing

•
Food bank (independent org)

•
Women’s ESOL classes

•
Nottingham Solidarity

•
Autonomous Nottingham

•
G8 Network

•
Earth First

•
ABC and Greek prisoner support

•
Calais Migrant Solidarity

•
Vegan outreach

•
Kids street play

•
UK migrant solidarity and No Borders

•
Morton Hall detainee visitors group

•
Mailboxes and meeting space for various other campaigns

7.

•
Save the Odeon Campaign

•
Asylum support

•
Pro-consent protests/demos

•
May Day events

•
Running/volunteering at the 1 in 12 club

8.

•
Prisoner support

•
Eco-renovation workshops

•
Hunt sabbing

•
Community supported agriculture

•
Food co-op

•
Transition

•
Toad patrol

•
Bicycle ball

•
Taking control events

•
Women’s day

9.

•
Getting people to grow their own food

•
Engaging in radical direct action and being supported by everyone else in the co-op

•
Organising events, writing zines, taking part in community projects

10.

•
All co-op members are also members of Haringey Solidarity Group which runs a number of local campaigns and produces a local newspaper called ‘Totally Independent’. 

•
We have converted the loft space of one of our co-op houses into a community office that is used by a number of community groups.

•
Some of us are members of the London Anarchist Bookfair collective.

•
Last year we brought Lindela Figlan from the South African Shack Dwellers Movement over ofr a national tour.

•
Some of us are involved in Legal Defence and Monitoring Group including prisoner support.

•
Others in local housing action and LCAP (London Coalition Against Poverty).

11.

•
We have a vegan Sunday roast every week where supported groups can cook and raise money for themselves

•
Meeting space for groups

•
Gig space for fundraisers

•
Bookshop/library

•
Migrant English Project provides free English lessons for asylum seekers once a week

•
and lots lots more

12.

•
Anti roads movement – evictions

•
Anti fascist marches

[further marks suggest answer unfinished]

13. 
Between our houses, we:

•
provide office space for campaigns

•
put up people on speaking tours

•
talk over dinner about social change work we’re involved in

•
occasionally store squatters possessions in our garage

•
paint banners in our gardens

•
use our car share as useful. 

•
Contributing to benefit gigs.
Co-ops evaluation of Radical Routes:
Question: Is there anything else you would like to add as an evaluation of RR?  (please continue on another sheet if necessary)
[Typed from handwritten originals, otherwise unedited.]
1. I think that the knowledge in Radical Routes is really good. Whatever question we have there are people that can answer it, I think a great example of this is that 2 Piers, a big 100 member housing co-op in Brighton, contacted Radical Routes for legal advice about tenancy agreements rather than CCH or CHIBAH (Co-operative housing in Brighton and Hove) which is te co-operative network they are affiliated to. People are also eager to share the knowledge with other people.
2. Additional comments on this questionnaire:

As a co-op we felt the questions on RR work commitment were potentially problematic as

a) due to nature of the questionnaire it may be difficult for some members to answer these questions accurately as a group rather than individually ie would members always feel comfortable expressing their opinions in a group

b) the question with [illegible] [deleted word] could be seen as an ‘unethical’ style of questioning

3. Thank you!

4. negative:

RR can seem exclusive and its increasingly narrow culture offputting and a challenge to new and potential new members, many of whom work hard to be part of RR, though it doesn’t seem to value difference and can be alienating

positive:

accessible materials encourage and enable more people to join the co-op movement even if not RR.
although small, its reach and the enthusiasm it spreads is disproportionate and has a disporortionately large impact on the wider co-op movement practically – HMOs etc – and in general.

5. We heart Radical Routes! Ali says accessibility and inclusivity has improved a lot over the years and that’s great
6. It would be good if RR work were more evenly distributed between member co-ops

7. it does succeed in supporting the existence of radical co-ops, which is good in and of itself, although it’s hard to know/quantify the radical social change activity of the co-op members (because of the inherent decentralised attitude of RR to politics and social change)

· The number of people who have passed through RR co-ops and gatherings bringing new ideas for cross-fertilisation and taking and spreading a culture of non-hierarchical, consensual decision-making is very large. The spread, both in the activist scene and beyond, of a practice and culture of consensus decision-making has been immeasurably boosted by the existence of long-term institutions with that culture embedded

· RR is held up as an exemplar of member engagement by the co-op movement as a whole and often encouraged to be public about attitudes that other co-operators wish were more prevalent in the movement, specifically to do with co-operative values and principles.

8. We hope that in time RR will develop similar support to that it has for housing co-ops. Social centres, as public spaces, can make many more people have access and awareness of radical routes and give them opportunities to engage with the network.

9. Cheers! x

· I think we need better ways of collecting feedback from members and potential members who leave

· I think we were quite cliquey but recent years have seen a lot more self-evaluation and honesty

· Maybe we could do more for people who find it hard to get to gatherings

· I also feel that we’re one of the few co-ops who do low-level RR promo eg at gigs, on stalls and taking control events. We love doing these and feel they connect us to our community

· We sometimes find members of the finance group hard to get hold of when getting our mortgage

· More advice on buying houses and problems, maybe a list of good solicitors?

· Gatherings must be in accesible venues eg warm and big enough and in one place. This puts off new people with kids/health issues etc.
· Times, places and co-ordinators of workshops need to be more obvious. More clocks! (at gatherings)

· We love our network!

10. I think radical routes is great! I don’t think the Cowley would survive without the help and support it receives from radical routes. For example, when I took over as treasurer but there wasn’t a proper handover process I did a great training at the RR gathering that taught mewhat I needed to do and I know there are people who will help me if I an stuck. I don’t know where else I would get help like that.

From ‘Individual members’ questionnaire:

Question: We understand that in a general questionnaire like this we might not have touched on all the subjects you find important about Radical Routes.  If there is anything else you want to share you can do so optionally below (in 150 words or less)

I think Radical Routes needs to be more dynamic in it's ability to respond and evolve in step with changes in wider society, particularly in terms of acknowledging what it was, what it is right now and what it can become. I daresay this social audit is part of this kind of reflective process within Radical Routes so I'm pleased to be involved in some small way in shaping it's evolution.

At least in my own coop it feels a bit like a place for people who used to be environmental activists to reminisce, as someone younger, currently active and more involved in economic justice and anti-austerity I've often felt like I'm not really part of it or very welcome. Through network though have made important contacts who have changed the whole course of my activism in very good ways.

I find the focus that direct action is the only acceptable form of social change difficult. I think we have become ego driven and forgotten that the biggest battle is internal.

I have found the social and political network through RR very useful in organising actions and events from Climate Camp through Peat Alert

I think the diversity of Radical Routes is an issue, I don't have any easy answers to this, I do think it's important though, but I'm also aware it would be too easy to tackle this in a simplistic way... food for thought. I'm also concerned about the individual social change work committment and how this is oppressive for people with disabilities, caring responsibilities, etc.

Question: If you have indicated that Radical Routes spaces are not safe and including in any way we’d very much welcome more information.  We’ve included a space below where you can describe any problems and, if you wish, any suggested solutions or actions.  Following the audit all comments and suggestions will be passed confidentially to the relevant working group within Radical Routes.  Remember you can contact Working Groups, like Co-op Support Group (CSG), Access and Gatherings Group, directly to discuss and address any issues.

Camping at gatherings is very much part of a specific activist culture and is not structurally appropriate for comprehensive inclusivity,I think if RR really wanted to tackle this on a structural level there would need to be resources allocated to support comprehensively making gatherings more inclusive, it is about building bridges and understanding that the way taht an environmental activist might camp is different from somebody working in an urban/international structure, but the question is if the network has the resources to do this?

Class differences are occasionally, and probably unknowingly, highlighted, which can sometimes come across as awkward.

Don't feel able to comment on RR as a safe space regardless of class or race, as people of non-white or working class people are poorly represented in RR (and in radical culture more widely).

hard for first-timers at gatherings when jargon and acronyms are used without explanation - can be hard to follow the meetings

I feel that whilst there is clearly desire amongst many members of RR to be inclusive there is a lack of skills and knowlage around gender identity that leads to gatherings being somewhat uninclusive of transpersons. Start with gender neutral toilets and work our way up, I guess. Also (and I'm not sure what could be done about it, to be fair, but as you're asking) as someone rockin' the Autistic spectrum, gatherings are really horribly overwhelming. I enjoy the work part of them, but the social part invariably hurts my brain.

I have seen issues in facilitated meetings where the facilitator has persistently misgendered attendees despite being corrected.

I think it would be good to have collective discussions & awarenesses around issues of race, class, gender & age in Radical Routes. (For example, Radical Routes is currently overwhelmingly white & largely middle class.) Collective discussions are a first step in challenging this & fighting internal oppression, as well as external oppression that prevents others who don't fall into the current Radical Routes demographic from participating.

I think most people involved in RR are predominantly white, middle class and well educated. And that is fine but I think it is important to be honest with ourselves about this.

I think that radical routes tick all the boxes for being inclusive but it is not very diverse and therefore people from minority groups wouldn't feel as comfotable. Don't know what the solution is though.

I ticked neither 2 or 4 for the entries for class and race, as radical routes is predominantly white and middle class as is the subculture to which it is aligned. I think the folks at radical routes are nice people but they also act in a general way like a subsection of white middle class culture, people from other cultures might not be as comfortable with this as we generally are.

It's just that the majority of people are white, not old and middle-class/well educated, so if you were not any of those things, you might a) not feel that you identify with the rest of the people there, and/or b) conversations might move too quickly for you, and/or c) people might not be super-welcoming if they don't identify with you either.

RR is a very middle class white organisation, although i don't think anyone is trying to maintain this i am sure that this means some people would be put off if we had a cross sector of society at a meeting. But given that we are brought together by political affiliation, at least in the most part, i don't see that this is a huge problem. I would rather political affiliation make us feel comfortable with each other than being so inclusive that we loose the shared political aims. Also trying not to reinforce the idea that our shared politics belongs just to the white middle class... but i think that is a reality given the networks routes in environmentalism.

Sometimes communication at gatherings is not respectful, I'm thinking particularly of the sometimes aggressive way that new groups are challenged about their approach to social change action, or their political beliefs. This needs to change. I think CSG are planning to tackle this, but we all need to be part of changing this.

The culture of RR gatherings and meetings is northern european middle class. Our style of meetings, such as consensus decision-making, strict timekeeping etc, works well for us but is culturally off-putting or strange for people from other cultural groups. How to deal with this? I'm not sure, but i think we can attempt to be aware or maybe factor in other styles to our gatherings. I have a friend who is Spanish working-class and she finds English activist meetings very distressing. She cries during evaluations because she can't understand why we pound through agendas and don't do discussion. I read about a 19 hour meeting during the Spanish civil war which ended with a decision to adjourn. Obviously organisations in other parts of the world and in other cultures in Britain operate very well without strict timekeeping and very likely RR wouldn't do so well without it, but we can develop an awareness of and sensitivity to the way other people organise.    We have a fairly good process for introducing people to the organisational culture of RR but not to the social side which is where inclusivity is likely to be more difficult on account of age, disability, race or class. The most inclusive RR gatherings are those that have some sort of structured 'way in' to the social side such as games, quizzes, ceilidhs. These provide access for people outside of the 'in' group.

The gatherings are inaccessible to me as a disabled person. At the gathering I did attend there was not appropriate wheelchair access, enough toilets, enough inside accommodation, enough quiet space or adequate heating. However I cannot see these problems being properly addressed within the current budget.

There have been some issues at gatherings I have attended with physical accessibility and with individuals being publicly misgendered.

There is a culture of young white activists at RR and this sets the tone so to speak. Those of us older, with disability issues feel less welcome. People of colour  and working class are not well represented as the milieu is one of middle class. this is a problem of the movement as a whole. Not sure what is to be done. But recoginsing this loudly might be a good start.

Think it's very hard to make generalisations and different people have had very different experiences with different people at different times

While there is a strong tendancy to be open, accessible and inclusive, there remains a lack of engagement with the wider group which means people are slipping through the cracks - too much emphasis on getting it politically correct without out considering the practical implications and implementations that affect those who are being discriminated against in some hidden way - basically a lack of consultation of needs and the imposing of a particular agenda around anti-discrimination politics (with it's equally problematic class-related issues) rather than a development of an indigenous culture. Strenght of process and collective action emerges through engaged debate. Saying that, there is often basic poor behaviour that is difficult to challenge as individuals resort to type. Nevertheless, I feel that Radical Routes is far ahead of many other places and there should not be an internal demonisation of itself for not being perfect enough as that does not help those who are suffering disadvantages as well.

From ‘Friends’ questionnaire:

Question: We understand that in a general questionnaire like this we might not have touched on all the subjects you find important about Radical Routes co-ops.  If there is anything else you want to share you can do so optionally below (in 150 words or less)

Gain skills through involvement in projects

Haven't really been actively involved, but I support the work you do. Bravo!

I am a young, white, middle-class, queer, female. I feel included and can have a great time in RR co-ops. But it is clear that many other people are excluded from RR especially, in my view, by classism and racism.

I love Radical Routes.Though one BIG F...king complaint is the joining proceedure, it takes an eternity!!Really could do with a shortening of length of joining!!In relation to Housing co-ops not social centres.

I love what you do, don't stop.

i think i have covered everything thank you

I think some co-operative social groups need to become more welcoming to a wider section of society than just activists/anarchists if they will ever actually achieve worthwhile social change. The general public is intimidated and dismissive of aggressive direct action and I think more can be achieved by raising awareness of the co-operative movement and social change issues by adopting a more welcoming, kind, friendly, less forceful, pamphlet-shoving-into-strangers-hands attitude.

they are a good part of the community. people know the people who live and work in them, and are welcomed round at any time.eg. work on the house is outsourced to people in the direct community. 

Cornerstone is the most closed clique I have ever seen in my life.

They do not seem to be as 'active' as they used to be. They seem to have gone down the administration road rather than promoting much Direct Action now

we won't achieve social change with a few cliquey partys.  Party as much as you want, but please don't mistake it for activism.

Worker Co-ops / trading co-ops aren't exactly at the heart of RR. Its not really worth the hassle of coming to a gathering solely as a member of a trading co-op and perhaps those that do are also part of housing co-ops. Perhaps a dedicated network makes sense now there's a lot more worker co-ops around. This needn't be completely separate from RR, political cross fertilisation / skill shares etc would be sensible. However, I suspect having a separate gathering would mean more representatives of worker coops attending than if bundled in with RR. This isn't something I'm accepting that RR facillitate, just perhaps to recognise and not obstruct.

From ‘Former members’ questionnaire:

Question: We understand that in a general questionnaire like this we might not have touched on all the subjects you find important about Radical Routes co-ops.  If there is anything else you want to share you can do so optionally below (in 150 words or less)
I feel that a lot of the benefits of living in a coop have been taken away by the manner in which I had to leave due to a personal falling-out with another member. There is not enough support for people when this happens. Whilst I was at the coop, RR was a good organisation to belong to. (HC member 1995 -1999)

I felt the few effective individuals I met at RR were swamped and frustrated by a constitution and procedures guaranteed to slow decision-making to a crawl once it expanded beyond its initial core, and giving undue weight precisely to those who would NOT co-operate. As a former member of a highly effective housing/workers co-op I was appalled that arguments about life-style choices were able to sabotage effective practical and political action. The few individuals I continued to be in contact with also distanced themselves within a year or two. (didn’t give years or duration of involvement)

RR needs to accept groups that slaughter animals for food.  The future of this country is small scale mixed farming and denying these groups access will stifle RR's effectiveness. (HC member 2009-2011)

