Governance Terms of Reference

Definitions

The Network

The Network is a cross-sectoral, loose affiliation of nonprofit organizations, umbrella organizations and those supporting NPO’s in Ontario that have come together to build a network among nonprofit organizations working for the “public good” that is capable of responding and organizing as required, across key sectors such as social services, arts, environment, social justice, community health etc.

A Constellation

A constellation is an self-organizing action team of organizations that have chosen to work together on a particular issue under the auspices of ONN. It is a flexible, self-governing group within the network that builds on its collaborative strength and leverage.  A constellation may utilize the time and expertise of the Secretariat, and will maintain a reporting relationship with the Stewardship Group, for the mutual benefit of all members.

The Stewardship Group

The Stewardship Group is the coordinating body that represents the members and supports the Network by supporting the communication, coordination and development of shared and coordinated voice of the network.  It will also ‘hold’ the model and play a role in incubating the work of the constellations and building a stronger voice for the nonprofit sector in Ontario. 

The Secretariat

A secretariat will be created to provide network/governance support to the Stewardship Group and the overall Network.  It will pursue activities that support the Network and will also act as an incubator for the constellations.  The Secretariat will report to the Stewardship Group.

General Partnership 

1. The name of this group shall be The Ontario Nonprofit Network 
(ONN).  

2. All members of the network shall have equal voice and status.

3. All members will consult with and represent the views of their organization when making decisions within the Coordinating Committee and on behalf of 
the Partnership.

4. Records of Partnership related meetings will be kept and made available to all members as needed.

5. In signing on to the CPCHE, all members of the Coordinating Committee, the Partnership and designated constellations agree to participate in good faith toward the decision-making and conflict resolution process outlined in this document.

Roles & Responsibilities of the Coordinating Committee (CC)

Once the group has formed around a magnetic attractor, they needed to quickly form some sort of stewardship group whose purpose is to serve the broader collective vision of the group. This could be called a coordinating or steering committee. In small partnerships, this group can be composed of representatives from each of the partnering organizations. In larger partnerships and networks, it may be made up of well-trusted members of the broader group who voluntarily step forward. However this group is defined, the important point is: these people are stewards of the community interest and the work that is being undertaken in relation to the magnetic attractor, and not representative of their organization's interests. As described below, each organization can pursue its interests through individual constellations. 

The stewardship group is responsible for setting strategic direction, monitoring overall health of the network and aligning constellations with the purpose of the partnership. It's first task is asking: how and why the group should work together? The answers to these questions are then fed into a set of plans and agreements. Once these foundational documents are in place, the group typically turns its energy to the practical matter of supporting early constellations: looking for opportunities; assessing the current assets; listening to partners with constellation ideas. The stewardship group is also responsible for inviting new partners to be a part of the collaboration.

6. The CC’s purpose is to ensure a mechanism is in place to support the Partnership, and the Constellations that evolve from it.  It will support and facilitate the Constellation activities as an extension of the CPCHE Guiding Principles. 

7. The CC will consist 
of the following eight founding members:

· Canadian Association of Physicians for the Environment (CAPE)

· Canadian Child Care Federation (CCCF)

· Canadian Environmental Law Association (CELA)

· Canadian Institute of Child Health (CICH)

· Health Prom otion and Environmental Protection Office – City of Toronto (HP&EPO)

· Learning Disabilities Association of Canada (LDAC)

· Pollution Probe

· South Riverdale Community Health Centre (SRCHC)

8. The CC is responsible for making decisions regarding the work, direction and development of the partnership as a whole, maintaining primary responsibility to the broad spectrum of projects and activities.  In addition, the CC will oversee the work of the Secretariat directly.

9. The process for joining the CC requires that an organizational member first volunteer to sit on the Committee.  This position would have a maximum term of two years.  In order to be ratified as an official member, the existing CC will require a two-thirds vote.

10. In a case where a member is not acting in good faith or the interests of the Partnership, as defined in this Governance Model, a vote of four-fifths’s of the CC will be required to remove that organization.

Roles and Responsibilities of the Constellations

11. A constellation is a self-governing, activity-based group; meaning that although it is based in the Partnership and shall benefit from the broader group, it will make its own decisions about how to work together.  It may, for example, take the form of a coalition, a caucus or a separate organization.  

12. A constellation will direct its own work as it relates to its objectives, deliverables, budgets, contracts, implementation and administration of various projects.  In most cases, a lead organization will be identified within the constellation to administer the work and liaise with funders.

13. A constellation is responsible for reporting its activities to the CC on a regular basis so that the Committee may play a coordinative role, and work to leverage the skills, assets and expertise of the Partnership for the constellation’s benefit. 

14. With the support of the Partnership and the Secretariat, new constellations will continue to evolve from the Coordinating Committee.  They will result from strategic planning and coordinated communications strategies.  Any partner may suggest the creation of a constellation; it will be up to the CC to allocate priority and resources accordingly.

Advocacy

15. No group will take a position regarding issues on behalf of the Partnership, a constellation or other organization, without the consent of the members.  Groups will clarify in advance, on a project-by-project basis, how they would like to advocate with one another.  Only organization leaders may take positions on issues.

16. Neither the Secretariat nor the CC will take a position regarding issues on behalf of an organization, unless clearly decided by the CC.

17. Any initiative or project within the Partnership may invite other partners to “opt-in” to specific campaigns.

Decision-Making and Conflict Resolution Process

18. The CC and the Partnership will work to consensus; consensus being “a collaborative process where a decision has been developed in ways that seek to meet the needs and interests of all the group members.”  In other words, the point where everyone can live with the final agreement without compromising issues of fundamental importance.

19. If consensus is not possible to achieve, the CC and Partnership will use standard Roberts Rules, wherein a two-Executive Assistantto Councillor Shelley Carrollthirds vote of present members is needed to pass a decision.

20. Members need not agree on all issues.  The constellation model enables members to “opt-out” of a project or process at any time without offence.

21. In light of the nature of collaboration and fiscal responsibility, the lead organization will retain financial and legal control associated with grant administration.  This organization will most often be the constellation leader; however, not in all cases. 

22. If a discrepancy or disagreement exists between any of the groups, a meeting will be held with the affected parties and the Secretariat in hopes of reaching a consensus on the issue.  Ultimately, the funding leader is responsible for financial and legal decisions, and will have veto power over such concerns affecting the project.

Dissolving the Partnership 

23. The partnership may decide, at any time, to dissolve itself or a constellation, with a unanimous vote from the CC members.  The partnership may also cease to operate, given a lack of funding or initiative amongst the members.  Any member may choose to re-ignite a constellation, with the support of at least two of the original members. 

�Do you mean “on behalf of”


�Consider adding “consist of representatives from” since it seems the organizations themselves are not the Committee.





