Albion Trust –  Equity Finance for the Lockhart Building
A Community Land Partnership (“CLP”) has four Members:


(a)  Trustee/Custodian - holding the freehold in perpetuity;
(b) Occupier  - which consists of a loose consortium of the individuals and/or enterprises occupying the property;
(c) Investor - which consists of the consortium of individuals and enterprises who invest money and/or money's worth (eg materials & services);
(d) Manager/ Operator, which  manages the CLP . 

The “Occupier” pays a “Capital Rental” for the use of the Capital invested in the property and this Rental is shared between the Operating Member and the Investor Member in agreed proportions. 
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Albion Trust

Assume:

· Albion Trust requires £5m of which £1m is grant funding
·  a Gross Rental at full Occupancy of £200k (£10 per sq/ft )  increasing with an agreed measure of Inflation. 
20% of this (ie £40k) is retained by the Albion Trust for maintenance and depreciation, which leaves 80% (£160k, initially) available for “Capital Rental”, which would represent a maximum 4% initial return on the £4m invested.
Investment Outcomes
A simple new form of  “Community Equity” investment in the future rental stream of the building. As with conventional shares the investor has no right to the return of his investment, but may sell them at any time.
In the event that the building is not fully let, the rental income would be reduced, but because the rents are below the commercial market rate and “affordable”,  demand is commensurately high, and a reduction unlikely.

A property-based 4% index-linked investment is potentially attractive to long term investors such as pension funds in the way that it matches their liabilities.

There are additional possibilities for other investors – eg “venture philanthropists”, whereby a lower rate of return is paid, and with the possibility that the Capital may be returned (bought back) over a period of time, either the original investment or an index-linked amount.

Development

The contractors will be offered the opportunity of receiving “Equity Shares” rather than cash, for their services, and would in any case be obliged to invest that part of the contracted amount which represents their profit margin.
This has the effect of aligning their interests with other stakeholders, and they would be free to retain or sell their “Equity Shares” upon completion.
























_1250532210.ppt






















 Community Land


Partnership


Investors


Occupiers


%


%


Manager/


Operator


Revenues


Custodian


Ownership






















Community Land


Partnership


Investors


Occupiers


% %


Manager/


Operator


Revenues


Custodian


Ownership





