SLIDE 1
Good afternoon.

My name’s Ben Brangwyn, and I’m going to briefly explain how we’re planning to support the various, and growing, Transition Town efforts going forward. 

SLIDE 2
I want to step back for a moment and recognise that every community’s transition will involve a host of individual transitions. Those of us who’ve come out the other side of this difficult phase will do well to remember what that’s like and how tough that can be. The “Heart and Soul” subgroups in the transition teams can really help with this.

Very briefly, my work history is mainly in commerce. My Peak Oil “Oh my god” moment was prompted by a friend’s report from the ASPO conference in Lisbon in 2005. I quickly understood that relocalisation was the answer but had no inkling as to my contribution. This wilderness period was characterised by feelings of “I have nothing to offer”, “I have no place in this new paradigm”.

During this time, the couple of days I devoted to planting acorns and horse chestnuts were a revelation – these were probably the first days in my adult life that I gave more to the planet than I took.

A permaculture design course, then a “life after oil” course at Schumacher college, then getting closer to the Totnes initiatives rounded off that phase of the journey.

And now I’m here.
SLIDE 3
Rob recognised early on that the Kinsale and Totnes efforts could inform subsequent Transition initiatives in the UK and Ireland and took steps to make that happen – the highly readable blog, the excellent documentation, the courses, the leadership.

Now, as the Transition Town concept grows, we need to take it to the next level, and that requires people who are devoted to that role, and are not being constantly drawn into the local initiatives. In addition, there are many, many projects that will need funding, and in a community-lead effort, that’s always a struggle.

Thus the national charity is now in the process of forming.

Our charitable objects revolve around urban and rural regeneration, and community capacity building – terms as defined by the Charity Commission. 

We’re hoping that the intensely practical nature of these initiatives, and the way they dramatically affect the lives of the people in the communities, will be attractive to funders – particularly those who have stated that they’re growing weary of funding desk research projects that produce reports that no one reads.

SLIDE 4
So, what kind of future will the Transition Network be working towards?

One where communities have put local resilience back into their food and energy supplies; that are educating their people with skills that they’ll need for a much more localised future; that are doing the bulk of their production and consumption much closer to home; addressing the challenges of Peak Oil and climate change through local action.
What kind of scale of activity could there be in the UK and Ireland?

In addition to 60 cities in the UK, there are over 11,000 communities/parishes (UK and Wales only), with populations ranging from 100 to 70,000.

That’s a lot of transitions. Some will happen proactively. Others will have changes forced upon them. I know the type of community I want to be part of.

There are a number of pioneering communities setting sail on this journey – some have barely lifted the gangplank, others are unfurling the sails, and one or two are just about getting out of the harbour. But there’s an ocean to cross…

In no order of priority:

· Totnes - 8,000

· Bristol - 400,000

· Penwith (North West Cornwall district) - 64,000

· Stroud - 100,000

· Lewes - 16,000

· Cheltenham - 100,000

· Falmouth - 20,000

· Forest Row - 5,500

· Kinsale - 2,500

We suspect for communities with large populations, the complexity of a Transition program will increase considerably more. The inaugural Transition Bristol meeting is tonight, and I’m planning on being there, trains willing.

The predominant pattern for the larger communities in the US – and it’ll be interesting to see if this is how it plays out in the UK - has been for a small group of concerned citizens to lobby the city council to adopt a Peak Oil resolution. The Council then puts in motion a set of initiatives designed to mitigate the effects. Still early days so not sure whether the actions will match the rhetoric – the early signs, particularly for Portland, are good. 

In the US, there are 3 large urban areas that have passed PO resolutions – Portland (550,000), San Francisco (750,000), Bloomington (70,000). Additionally, there are about 100 other US communities undertaking relocalisation programs.

Elsewhere on the globe, there are a couple in Australia, several in New Zealand. There may be more – the networks are building…

SLIDE 5
We see there being 5 main areas of activity – though these will naturally change over time.

We’ll aim to channel funding to the individual projects in various Transitioning communities for activities such as:

· food vulnerability audits

· community ecological footprint study

· speaker costs

· school food growing projects

· subsidising training courses (permaculture, renewable energy, lowering carbon emissions)

· space for project office

· “repurposing” carparks (officially sanctioned, of course)

· promotional materials

· meeting spaces

· where we can exploit economies of scale, we’ll conduct the work centrally – such as perhaps a local currency “kit” to be roll out in multiple locations

Gathering best practice and making it available to all, eg:

· key roles and responsibilities for a successful core Transition Team

· awareness building presentations/video

· maintain a “trusted supplier” database for services covering areas such as: energy, food, economics, training etc

· document techniques for running meetings and open spaces

· solutions database for eg car sharing schemes, local food varieties, youth education programmes

Training

· This’ll be aimed at the Transition Teams and people leading the subgroups (eg Energy, water, food, transport, health)

· Train the trainer programme

· Objective is to get highly productive Transition Teams that engage their communities successfully

Community

· we’ll maintain a database of activities and results

· we’ll make sure that there’s a forum for the “specialists” – transport team in Lewes can be in direct contact with their counterparts in other transition towns

· one day we may have a conference!

Influence policy

· shifting emphasis from road widening schemes towards sustainable transport solutions

· an education budget should make permaculture courses much more widely available

· turn car parks into allotments 

That’s plenty to be getting on with…
SLIDE 6
It’s important to remind ourselves where these relocalisation efforts sit in the big picture of global energy descent.

At the global level, the Oil Depletion Protocol as described by Richard Heinberg and Colin Campbell gives us the greatest hope of an orderly descent. It’s been adopted in principle by Portland in Oregon, US – they’re targeting fossil fuel reduction rates of 2.6% (that’s 50% in 25 years)

At the national level, Tradable Energy Quotas envisage a personal energy ration that can be traded – enabling energy misers to sell their allocation to energy gluttons, within a framework that sees stepped reductions in overall fossil fuel use in line with the Oil Depletion Protocol.

Communities tackling the problems and opportunities of relocalisation complete this simple model.

I see all this in terms of “Energy descent, community ascent”.
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And on that positive note, I’ll finish.

Thank you for your time. We’ll be sending around the collection buckets at the end of the workshop for our first funding push :¬)
