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Transition Streets 


Facilitators guide for session 1


What do we want to achieve and why?

Key aim:  to put people in a position whereby they can confidently take Transition Streets (TS) forwards as a group.

- To allow the group to give themselves permission to share their habits and explore issues deeply honestly and openly.

Key learnings from recent sessions:

- take 2 mins just before you start to ask yourself ‘what do I want to achieve in this session and why?’

- People tend to be hungry to know details re structure etc; ’what is it?’  Seek to satisfy this ASAP but without plunging into nitty gritty detail before warming the group up. - Give people basic understanding of the programme asap, but allow them to trust the detail will follow later on.  I drop in details of programme at three points during session with increasing amount of info each time:

1. ‘Introducing myself’ – brief, right at the beginning 

2. ‘Establishing common understanding of TTT and TS. – mid way.; important they have an idea of what they are likely to be doing and of commitment required, before asking them for aims and objectives, and to commit to group contract.      

3. ‘How it Works’  - giving detail of structure and content of workbook
- People are keen to learn about Transition, we were initially wary about plugging Transition too early on but it’s worth giving space for this – let it come from them.  If people quite energy & technology obsessed, bring it round to social systems and community.   

- Spending time warming the group up first makes brainstorming objectives more productive and running through workbook less dry.

- Some groups already know each other well so may need less time warming up. These also seem to be groups who want to talk about Transition in more detail. Normally they already have some peripheral knowledge of Transition – they are just needing a bit of clarity and an invite in.  

In these cases I think it is worth spending the time talking about Transition  - the ‘warming up’ process work here is less about breaking the ice but more about giving the group license to take conversations further, exploring Transition in some depth.  
You might want to keep an eye out for people who might be up for being more involved once they are underway with the T Streets programme.
- The confines of a living room often mean breaking rules about good workshop practice. For example breaking into sub groups and moving around doesn’t work so much. If people feel they are back at work or school they may resist engaging.   
- Even if it seems like everyone knows each other, make no assumptions. Do an intro round anyway.

	Gather, welcome, be late 
	10 min
	8 pm

	My name is _____

I am here to get you going on Transition Streets programme.

I will not be here for future sessions

So my aim for tonight is to see that you have all you need to run with the programme as a group.

2 hours OK?  Up to 10pm? 

Think in advance how might manage people who need to leave early – what essentials need to be covered?  

E.g. they can catch up on practicalities from others, process work would be a shame to miss.  
	30 min
	810

	The way I’d like to start is…

How many know each other?

Intro round:

1. Name

2. Description / personality of house, street, household

3. 1 thing you really love about living ‘here’  (interpret as you like – house, street, neighbourhood, town, country, earth?!) 

note people’s names:
Anything surprising come out of that?

Why do we do that?  

1. Love / hate, joy / trial relationship with our house

2. People come to Transition for a number of reasons – common is that we all care – saying what we love shows how much we care.  

3. how much we have in common  - getting to know each other

(other reasons for doing this, not to be expressed to group, are that it loosens people up and gets them comfortable talking and opening up in group.  This is wise investment of time. It helps get more productive output from aims and objectives session, and sees that session going through practical handbook will not be too dry.  Therefore make this light and fun but acknowledge serious points being expressed. )
	
	

	Establish common understanding of Transition Streets programme, and your Transition Initiative (or equivalent) more generally.  

How much do you feel you know about Transition? – thumbs  / hands monitor

What is it about Transition that really speaks to you? 

The intention here is not to ‘preach’ Transition. Let it come from them.  Brainstorm & acknowledge points made, pick out 2 or 3 that really resonate – bring it back to community and quality of life, i.e. being more than Carbon & energy reductions

With some groups you can justify taking a lot longer here – see notes at beginning.
Ref copies of Prog of Events, 

Transition Handbook, 

Transition Network (200+ in 30 countries)  proven, successful, highly regarded; these sort of credentials matter to some people – Transition is a safe for them to engage with issues that might have once been off-limits or controversial.
How much do you feel you know about T Streets programme? – thumb / hands monitor

Relate to Transition brainstorm-  Transition has so far been engaging community on town & district scale as well as individual. T Streets hits the middle territory – ie neighbourhood and street communities. Proven to unlock a lot of collective energy – see website, report or video for evidence

Has everyone at least read the leaflet?  Cover off essential facts 

People seem really hungry for this info asap. Address this so they can move on, but tell them detail is coming later.  

· 7 sessions inc this one -commitment
· 5 themes; energy, water, food, waste transport. - structure
· Practical tips but for you to do what you want with – freedom
More detail to come later
	10 NB can take a lot longer – see notes
	840

	Evaluation forms

On your own, in your own time

Say 10min - Allow 15min 

Don’t get stuck; just move on

Good place for a pee break!
This feels a bit odd!  Point out that it may seem strange but emphasise how important it is.

As well as gathering data, this activity focuses people onto why they are here and what they are going to do together.   This sets them in the right frame of mind for next activity. 
	15
	850pm


	Personal aims and objectives 

What are we / am I doing here? (this title is a bit less ‘youth worky’)
f/c with title already written
Go around & then go into brainstorm

Use this as an opportunity to shift tempo and style of dialogue.  NB. You have been going for an hour now so some variety is required to keep attention, especially if doing in evening which is usually the case. 9pm many people are shutting down.   On a training event you would have break, energizer or be looking for different type of activity.   In this type of session, that doesn’t work so just beware and poke up your own energy and enthusiasm.  
Put on flip chart – 20min

Write down what people say as much as possible – don’t worry about paraphrasing, sense or grammar just capture what people say.  Be sure to record less tangible objectives, ie honour the H&S (Bigger Picture) voice(s) in the room; Fears, guilt, sharing, learning form each other etc

Declare these as being yoru group objectives.  Invite them to keep, add to & amend as you go

Review regularly, especially towards end of programme

We never know what will come out of each group.

egs of other Transition Streets groups
	20 min
	905pm

	Ways we work 

f/c – have them already written on a flip chart with empty bullet at end inviting something from them
Commitment

Confidentiality

Punctuality

Respect

Support

Any others?

If nothing comes from group I always add ‘fun’ to the end
	3 min
	925pm


	Group contract

Objectives + ways we work = group contract

We are now nearly a team

Booklet – intro page

Name the group

Put on flip chart

We are now a Transition Streets team
You might not aways get a name from them. Don’t get stuck on that. If it is taking onger than two minutes, move on; they can figure that out once you have gone.


	2 min
	928 pm

	How it works

Give out workbook
Designed to be self-guided

See structure of programme on p1.2
Ref back to ‘Aims & Objectives’; that is what you agreed. The workbook is prop to help you do that.  

A guide with ideas but not to be prescriptive

Honour ideas, knowledge and enthusiasm of group

‘let it go where it wants to’


	2 min
	930 pm


	Getting familiar with workbook
Skip through 1. Getting started

How it works  - p1.5

- 7 sessions

- 2 hours, every two weeks

- take turns to host and facilitate

- keep good time

Group schedule  - p1.7

· Agree next session and fill in from then?

Group contacts – p1.8

· go around & share contacts

This can take ages – don’t let it! Does the initiator already have contact details?

Future Sessions – p1.12

· suggested structure for session.  NB timings for big picture discussion (20 mins) and wrap up time (5mins)

· structure vs flexibility

Skip through 2. Spend less on energy

Get an idea of structure and format.  

Point out four ways that actions have been rates – cost, £ savings, effort, CO2e savings
	18min
	932


	TTT support

Feedback welcome; Transition is self-learning culture

Main contact is ?

Website www.transitionStreets.org.uk

Events & Workshops
	3
	950 pm


	On right tracks?  

Still happy to be here?

Confidence levels?

Thumb monitor 

Ready to go?

--------------------

If time at this point …..

The big picture - ideal 20min, ie model the session plan in book.
Sometimes this is fitted in somewhere else during the evening, allowing conversation to go where it needs to when it needs to, without you losing structure.  If you have spent 20 mins in csuch conversation, point this out  in a way that demonstrates how this is quality time spent.

Time to flick through in own time and ask any questions
	1 min
	953 pm

	Any other qs?

Any thing you are really looking forward to getting out of it?
	
	

	Close

Reconfirm next meeting

Thank you and good luck!
	5min
	955

10pm


To bring:


- Your own TS workbook


- Flip chart & pen – at least 3 sheets: 1 titled ‘what am I / are we doing here?’; 1 ‘ways we work’; 1 blank


- Programme of events
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