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Case study summary
Transition Together,
Transition Town Totnes,
Devon, UK

Transition Town Totnes has won a 2011 Ashden Awards forits
achievementin enabling behaviour change to save energy in
Totnes, through the Transition Together programme.

Itis sometimes hard to know where to start when it comes to saving energy, sustainable
transport or local food production. Transition Together (T-Tog) tackles this by bringing
together groups of neighbours who study a workbook over a period of months, and take
action to reduce their use of energy, water and oil-powered transport, while also producing
local food and installing solar PVto generate electricity. The groups have saved energy,
strengthened their community and prepared to take the work further through other projects
running in Totnes.

Key information

~T-Tog works street by street, engaging interested residents to work together in groups. So
farthere have been 56 groups involving 468 households, reaching 1,100 people.

—When a group is formed a facilitator attends the first meeting to explain the process and
help them plan how they will operate. The groups then hold six meetings, typically one a
month, covering energy, water, food, waste and transport.

—The workbook used by the groups explains each topic clearly and comprehensively, with
extra detail and references available forthose who want more in-depth information. Each
chapter includes a range of actions that can be taken to improve sustainability and
participants decide which ones they can do.

—The learning environment is non-threatening, and neighbours are able to learn from
each otherand find ways to collaborate on sustainability activities.

— Each group completes a survey atthe start and end of the T-Tog programme to see how
many new actions to save energy and other resources they are taking having completed
it. So far, the average reduction in CO, emissions is 1.27 tonnes/year per household.
Energy and water bills are falling, and people are buying more locally produced food.

—Justover a quarter of households involved have also been able to participate in Transition
Streets, funded by the DECC Low Carbon Communities Challenge, which provided a grant
towards the installation of solar PV.

Future plans
T-Tog is looking to engage more groups of households in Totnes, and the programme is
already being rolled out to otherTransition Towns across the UK.

Transition Town Totnes (TTT) is one of the leading communities in the Transition Network.
Founded by Rob Hopkins and Naresh Giangrande in 2006, ithas been working to
strengthen the local economy, reduce the cost of living and prepare for a future with less oil
and a changing climate. LastyearTTT had an income of £723,000 (including a one-off
grant of £625,000 from DECC).

@ 2011 Ashden Award
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GDP: US$36,298/year per person

CO, emission: 9.2 tonnes/year per person
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“Iwas already familiar with the
content of Transition Together, but
meeting as a group was the catalyst to
get people building a community and
taking action.”

Elizabeth Gorla, Totnes resident

Neighbours taking partin Transition Together share a meal
and discuss how they can improve sustainability in their
community.
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Case study

Transition Together,
Transition Town Totnes,
Devon, UK

Background

since the oil shocks of the 1970s, and more recently the growing awareness of the risks of
climate change, there has been significant progress in using technology for improving
energy efficiency and generating energy from renewable sources. But despite this progress
the UK's energy use and CO, emissions have notfallen significantly, and have actually
increased once the energy ‘embodied’ in imported goods is taken into account.
Policymakers and campaigners have come to the realisation that behaviour change is
needed to achieve the reduction in energy use thatis required over the next few decades.

Behaviour change can include many things, from turning off lights and walking to the
shops to installing insulation and avoiding long-distance travel, but actually making it
happen is challenging — as long as people don't see the need to change behaviour, they
are unlikelyto do it. At Transition Town Totnes (TTT), the Transition Together (T-Tog) project
was setup to tackle this, by engaging households and motivating them to take action.

The organisation

The idea of a ‘Transition Town'was originally developed by Rob Hopkins in Kinsale, Ireland.
ATransition Town is a community-led initiative to prepare for a future with less oil, a
changing climate and increasing economic uncertainty. Hopkins moved from Kinsale to
Totnes and, with Naresh Giangrande, developed the concept furtherin 2005, launching
TTTin 2006. TTT shares an office with the Transition Network, which supports the growing
number of Transition Towns across the world.

TTThas four FTE paid posts at present, over 100 active volunteers and lastyearhad an
income of £723,000 (including a one-off grant of £625,000 from DECC). To achieve the goal
of preparing the town forthe future impacts of climate change and reducing supplies of oil,
awide range of projects are in progress, covering everything from local energy generation
and building sustainable housing to local food production and transport.

The programme

How does it work?

T-Tog brings together small groups of neighbours, typically six to eight households, to meet
and discuss sustainability issues and decide what steps they can take to make their
lifestyles more sustainable. Each group meets seven times, with a few weeks between
meetings, and tend to take turns hosting meetings in the members” homes. TTT has
marketed the course to residents in the town and surrounding area, but groups are often
formed when one interested person gets in touch and sets aboutrecruiting their
neighbours. An added incentive to sign up during 2010 was that participants could qualify
forentry into the Transition Streets project, through which they could get a grant towards
solar PVinstallation if their house was suitable (funded by the DECC Low Carbon
Communities Challenge). However, what motivated most people to sign up was to getto
know their neighbours and to reduce their carbon footprint.

Once a group has formed, T-Tog sends a facilitator to their first meeting to explain the
process, give members a copy of the workbook and help them agree any rules the group
will keep to. During the first meeting the group also completes a survey to review what
actions they are already taking to make their lives more sustainable. In subsequent
meetings, the group studies the chapters of the workbook, including:

- Spend less on energy (monitoring energy use and ways to reduce it)

- Spend less on water (monitoring water use and ways to reduce it)

- Spend less, eatwell (buying local, seasonal foods, growing your own, etc.)

- Wasting away (reducing waste, recycling and composting)

— Getting around (efficient transport, car clubs, cycling and walking)

—Wrapping up (final evaluation of actions being taken, and follow-up information)

Each chapter in the workbook starts with background information on the environmental
and financial costofthe subject, and then looks atthe differentways these impacts can be

Transition Town Totnes

TTTis run by a ‘core group’ of

employees and volunteers, each of

whom represents one of the groups
that form the overall organisation: Atts,

Building and Housing, Business and

Livelihoods, Education, Energy, Food,

Health and Wellbeing, Heart and Soul,

Transportand TTT Services. These

groups are running several ‘catalyst

projects’, which will enable and
encourage a growing proportion of the
community to take on the Transition
agenda and start working towards
putting the town on a sustainable
footing. Some of the catalyst projects
are:

— ATMOS: a plan to turn a derelict
industrial site into a live-work
development for eco-friendly
businesses.

— Food Hub: a system that allows
consumers to buy direct from
producers while minimising use of
transport.

—Totnes Pound: a local currency
accepted in many of the town's
shops, helping to recycle locally
generated income within the
community.

—Totnes Sustainable Construction
Company: a not-for-profit company
working to develop sustainable
housing and other buildings within
the town.

—Transition Homes: a plan to develop
affordable sustainable homes forrent
and part-ownership bylocal people.

—Transition Together / Transition
Streets: Behaviour change to save
energy and other resources, and
grants for solar PVinstallation

—Totnes Renewable Energy Society
Ltd: developing community-owned
renewable energy generation.

Rob Hopkins, one ofthe founders,

believes that a key ‘tipping point” will

come forTotnes when a noticeable
proportion of the community earn their
income through Transition projects,
and most of the above projects are
aimed at making this happen. Once it
does, the move towards sustainability
will startto become embedded in the
town’s economy and become second
nature fora growing number of
residents.
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reduced. The majority of actions are no-cost, low-cost or grant-supported to help ensure
thatmoney is not a barrier.

A strong emphasis on financial savings helps group members to see the positive side of
taking the actions that are suggested. Atthe end of each meeting, the group decide on any
individual or group actions they are going to try and start taking. In the final meeting, the
group members fill in an evaluation of the actions they are now taking, which can be
compared to the survey they completed at the start of the programme to find outwhether
behaviour has changed or not.

How much does it cost and how do users pay?

T-Tog participants pay nothing to join the programme, but are invited to make a voluntary
donation of £10 to cover the cost of the workbook, allowing future groups to be set up
without any initial charge for joining. Participants do have to pay for any technology that
they decide to use, although partial grant-funding for insulation was available through
Cosy Devon. Allowing for the cost of developing the T-Tog programme, the cost per
household to TTTto date is about £72. The incremental cost for new groups is under £.25 per
household, allowing for support from a facilitator and administration overheads.

What are the outcomes?

Because T-Tog groups are run by the members, with the facilitator only present for the first
meeting, they are a friendly and non-threatening environment in which to learn. The group
members are free to decide which of the suggested actions theytry, leading to a positive
attitude towards changing behaviour. Learning from other group members is also an
important feature, as most people have some experience or information thatwill be helpful
to others. The groups foster a sense of ‘doing this together’, rather than each member having
to find out the information on their own and motivate themselves to take action — peer
supportis importantin the behaviour change process.

The energy-saving changes people made include the following, in order of decreasing
carbon impact:

- Installed cavity wall insulation

- Installed loft insulation

- Leamnthow to use heating system and thermostat efficiently

— Monitoring energy usage in the home

- Lagging pipes and hotwater tank

— Installed draught proofing

— Installed low- energy light bulbs

- Notleaving electrical appliances on standby

In addition to looking atthe behavioural changes occurring, the success of the groups can
also be seen by the fact that many of them continue meeting after completing the T-Tog
programme, and are looking for new activities to do together. This is important because
behavioural changes to save energy can easily lapse overtime, and having a friendly peer
group supporting each other to maintain the changes can help avoid this. As a result, T-Tog
participants reportthat they expect the behavioural changes to lastfora year or more.
Another outcome is thatT-Tog participants have started getting involved in other projects at
TTT, boosting sustainability work in the town and strengthening the community.

Benefits

By April 2011, 56 T-Tog groups had run, involving 468 households and about 1,100 people.
42 of these groups also participated in Transition Streets, and in total 142 households have
had solar PV systems installed. Itis importantto note that although the chance to get grants
towards installing solar PV encouraged people to sign up, those who did not qualify for it
still continued with the T-Tog programme, due to the social and financial benefits.

Environmental benefits

In a follow-up survey of the T-Tog groups, to which 63 households responded, over 80%
had made new energy saving or generating improvements to theirhome as a result of the
programme, and over 85% had changed their behaviour to save energy (some were already
doing everything they could). By reviewing the surveys completed at the startand end of
each T-Tog group’s series of meetings, TTT estimates that the programme so farhas resulted

Totnes, South Devon

“Saving money is the incentive to keep
taking the actions to save energy.”
Member of the Collapark and Collins Road

group

Residents form groups and work theirway through
the T-Tog handbook, acting on the information to
save energy and live more sustainaply.

Rob Hopkins, one ofthe founders of the
Transition Towns movement.
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in a reduction in CO, emissions of 1.27 tonnes/year per household, equivalent to almost 600
tonnes/yearin total over all participating households. About half the reduction is due to
reduced energy use in the home, and about a quarter due to changes in transportuse, with
the remainder coming from changes with regard to food, water and waste. This does not
include savings from the solar PVinstallations. There have also been environmental
benefits from reductions in water use and increases in organic and home-grown food.

Social benefits

The social benefits of T-Tog are one of the main factors in people signing up to the
programme — building relationships with neighbours was the top reason people gave for
having joined, and over 70% of those surveyed said that this had definitely been achieved.
The second mostimportant aspect for people was doing something positive about climate
change and other environmental issues that concerned them, and 55% felt this had
definitely happened, with the other 45% saying ithad happened to some degree.

One of the key marketing strategies forT-Tog was that by saving energy participants could
save money, and over 60% of those surveyed had seen a reduction in costs already.
Households are estimated to be saving an average £.570/year as a result of the changes
they have made to their behaviour and their homes. The recruitment strategy for T-Tog
ensured that atleast 30% of the participants were low-income households. This will have
reduced the risk of fuel poverty amongst participants, enabling them to keep their homes
warm enough during winter to avoid health problems caused by cold and damp.

Economic and employment benefits

The household savings on energy, combined with the feed in tariff income from the solar
PVinstallations, represent a significant boostin income for the town, which will help
strengthen the local economy. The programme itself has also provided part-time work for
facilitators and a project director.

TTTas awhole has a strong focus on making the local economy more resilient to energy
price shocks, and T-Tog is helping in this notjust by reducing energy demand but by
recruiting new membpers of the community to the Transition Town movement. Many
participants had not previously been involved with any of the Transition projects in the
town, butthrough T-Tog they have now been introduced to the conceptand some are
joining in with the other projects, helping build momentum for the work.

Potential for growth and replication

T-Tog is open to new groups wishing to startup, and TTT1is currently seeking funding for
another marketing push to recruit new households not justin Totnes itself, but also in the
surrounding area. T-Tog has so farreached 12% of households in Totnes, or 5% if the
surrounding area is included, but because of the success of the programme the target has
been raised to 20%, which new funding will help itachieve. There are also plans to develop
more chapters for the workbook in response to requests from participants, possibly covering
finance and economics.

T-Tog is also being replicated in other Transition Towns - the initial funding for the project
allowed some supportto be given to the firstten that started replication, and a further
twenty are now also interested. Because the programme is based around self-organising
groups of households, itis in theory replicable anywhere in the UK, and in other countries
too. In practice, itworks bestin communities where there is already some level of
environmental interest, as this makes the marketing easier. A minimum level of funding is
required to provide materials, facilitation and administration, and hopefully many
organisations, particularly those in the public sectorwith an interest in delivering carbon
savings and building community cohesion, will recognise this as a relatively low-cost way
to deliver carbon savings and build a foundation for future projects in communities.

Disclaimer

This report is based on information provided to the Ashden Awards judges by Transition Town Totnes, and findings from
visits by members of the judging team to see its work in February 2011.

The Ashden Awards have taken all reasonable care to ensure thatthe information contained in this reportis full and
accurate. However, no warranty or representation is given by The Ashden Awards thatthe information contained in this
reportis free from errors or inaccuracies. To the extent permitted by applicable laws, The Ashden Awards acceptno liability
forany direct, indirect or consequential damages however caused resulting from reliance on the information contained in
this report.

“The group made us aware of what
changes we could make, then each
person can make decisions about
what’s right for them to do.”

Karen, Totnes resident

Contact details

Fiona Ward

Project Director

Transition Town Totnes

43 Fore Street, Totnes, Devon, TQ9 SHN

UK
transitiontowntotnes@googlemail.com
www.transitiontogether.org.uk and www.
transitiontowntotnes.org
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