PERMACULTURE FOREST GARDEN AT THE QUADRANGLE Dec. 2010

Trustee RF’s responses to the proposal and brief for the forest garden:

1. Safeguards for a fall back position if it doesn’t work out.

2. Good objectives but A and J need to write the Business Case – what happens and when. 

3. The Trust needs to establish its ‘offer’ in terms of expectations, costs, yields, travel expenses, number of nights stay in Shepherd’s barn

4. Reviews and triggers

5. Budget for other investments e.g. store for tools and other equipment

6. Yields (in Business Case as targets)

7. Outputs – what happens to these?

- A and J to write Business Case

- The Trust’s expectations: a 2 year time frame divided up into:
· Stage 1: survey and design – November 2010 to February 2011. To include: writing the business case, research into possible partners, what fruit trees/bushes to plant, what to do with the produce, educational activities

· Stage 2: implementation – March 2011 to April 2012

· Stage 3: development of management programme – Dec 2010 to Nov 2012

Trust’s offer:

- During stage 1: 

· Alastair  + 1 : 4 nights 

· Josef + 1: 4 nights  

- During stage 2 and 3: 4 nights (weekends) and 6 nights (weekdays) every quarter. Over and above that, the ‘friends and family’ charge of £15.00 per night per person. All dependent on other bookings.

· Travel expenses – a budget to be set.

· Reviews: Feb/March 2011; September 2011; February 2012; November 2012.

· Lockable store: size, location, when needed

· Budget for equipment (part of Business Case?)

