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Chapter 1- Introduction 
 

 
 
Legal Ownership History and Status 
 
After Mark’s death in 2006 ownership of the Granary with associated buildings 
and land (Title number K383074) was transferred to the Quadrangle Trust by 
way of Deed of Variation to his Will. 
 
The trustees are Deborah Wolton, John Lintell and Richard Flenley.  
 
The following letter entitled “To the Trustees of the Quadrangle Trust 2007” 
gives an outline of the aims of the Trust.  
 



 
Deborah Wolton 
 
 
Aims of Trust  
Agreed by Trustees – November  2009 
 
The Quadrangle Trust’s aim is to secure a sustainable future for the 
Quadrangle both as to the preservation of its architectural heritage and the 
conservation of the natural and manmade environment of its setting, seeking 
to develop and nurture appropriate, inclusive relationships with the local and 
wider community. 
 
 
History of the Quadrangle Building and Land  
The Quadrangle is a Victorian model farmstead close to Shoreham in Kent, 
the village where the painter Samuel Palmer lived from 1826 to 1835, his 
‘visionary years’.  
 



The farmstead was built in 1870 by Henry Bingham Mildmay, City banker, 
partner in Baring Brothers and owner of an extensive estate in the area 
around Shoreham. The years between 1830 and 1875 were the ‘golden years’ 
of Victorian agriculture with the widening use of steam technology and the 
introduction of new breeds of animals and varieties of crops. Mildmay was a 
progressive Victorian landowner with an enthusiasm for farming; he extended 
the acreage of his Home Farm, built a farm manager’s house with decorative 
dairy and the Quadrangle, a purpose built dairy farm intended to be a model 
of modern farming ideas, animal husbandry and efficiency. The Quadrangle is 
a handsome, grand in scale but finely detailed red brick farmstead with clay 
tiled roofs and a clock tower. 
 
It continued to be a dairy farm of about 400 acres until 1970 when it was 
broken up into lots and sold. The Quadrangle, by this time in a poor state of 
repair, was bought by Mark Lintell in 1974 along with 12 acres. He started on 
a long and meticulous programme of restoration of the whole complex and 
conversion of the Granary into living accommodation.  In 1979 Mark sold half 
the Quadrangle and 8 acres to John Keates (see plan). John and his wife Didi 
converted part of the Quadrangle into another residence and for several years 
ran a livery stable. 
 
Its setting in the Darent valley is extraordinarily rural and peaceful given that it 
is enclosed within a triangle of the M25. M26 and M20 and, ‘as the crow flies, 
is 20 miles from Piccadilly Circus. It is a 15 minute walk from Shoreham 
railway station, a 12 minute drive from Sevenoaks and about one hour’s drive 
from central London. 
 
It is on the edge of London’s Green Belt, in a Conservation Area and within 
the North Downs AONB. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Chapter 2. Description of spaces  
 
The Quadrangle Trust Site Map 

 
 
 
 
The Quadrangle Buildings- Layout 

 
 
 
 



 
 
Description of Buildings, Status and Usage   
 

              
 
 
There are several parts to the complex. Along the East side the former cow 
byre has been converted into 3 craft workshops, stables and tack room: 
 
Studio 1: 425 sq ft (Let for £9.04 per sq ft per annum including maintenance, 
not including electricity) 
 

               
          Studio 1 
 
Studio 2: 186 sq ft (Let for £10.6 per sq ft per annum including maintenance, 
not including electricity.) 
 
Studio 3: 337 sq ft (Let for £9.04 per sq ft per annum including maintenance, 
not including electricity.) 
 
Stables (5 looseboxes) 858 sq ft. Not let. 
 

                
          The Stables  
 
 
 
 



Tack room 177.5 sq ft. Not let. 
 
These are available for rent for art/craft or light industrial uses. Business 
Rates are paid on the workshops and stables and there is a Buildings 
insurance policy including public liability. Annual premium is £1,192.64. 
Beyond the tack room is another room/workshop, 295 sq ft, once used as a 
smithy, which is unconverted and is currently used as a store. 
 
 
 
The Granary – the main living space. Large, double-height open plan 
living/kitchen area. 3 double bedrooms, 2 bathrooms and shower room 
Main barn  - large high multipurpose space; 15m x 8.5 m with timber floor and 
gallery. 
 

 
 
The Granary 
  
Shepherd’s Barn – 2 storey barn with kitchen/living room, double bedroom 
and bathroom on ground floor with a dormitory above. 
 

         
 
Shepherd’s Barn 
 
 
 
Main Barn  - large high multipurpose space; 15m x 8.5 m with timber floor 
and gallery  
 



      
 
The Main Barn 
 
The Granary and Shepherd’s Barn have been converted for domestic use. 
The Main barn (15 x 8.5 m, 1372 sq ft ) is used for parties, dances and some 
community activities. These buildings are covered by a home insurance policy 
(buildings only). Annual premium is £465.25. 
 
Field – 2.3 acres, pasture 
Garden – 1 acre, with raised vegetable beds, orchard and beehives 
Woodland – 0.5 acres mixed hardwood  
 

 

        
 

        
 
 
 
 
 
 
 
 
 
 
 
 



 
Chapter 3. Overview of Business  
 
Aims  
 

1. Generate income for the Quadrangle to be financially sustainable  
 
2. Develop usages and a ‘community in practice’* that will help to direct 

and shape the Quadrangle’s future. 
 

3. For that income and community to support and maintain: 
• The preservation of the Quadrangle’s architectural heritage and the 

conservation of the natural and manmade environment of its setting 
and; 

• Develop and nurture appropriate, inclusive relationships with the local 
and wider community 

• Secure a sustainable future 
 
*A community in practice: a group of people who share an interest, a craft, and/or a 
profession. The group can evolve naturally because of the member's common interest in a 
particular domain or area, or it can be created specifically with the goal of gaining knowledge 
related to their field. It is through the process of sharing information and experiences with the 
group that the members learn from each other, and have an opportunity to develop 
themselves personally and professionally.  
 
Q- who would form the Quadrangle’s ‘community in practice’ and what would be the common 
interest domain or area? Possible example: Core community brought together to do food-
growing projects (orchard permaculture allotments). This could include: Transition Town, 
Local gardeners i.e. neighbours and Shoreham allotments holders, the village shop as an 
outlet for produce, the village school- children could come and plant and harvest.  
 
We may have more than one ‘community in practice’ but they could be linked.  
i.e. a community around the garden/orchard comes together to create and manage it. That 
could then become a focus for teaching and learning and a new educational community is 
formed- (working with local schools and collages). This could then be extended into adult 
education- courses/lectures on sustainability issues, climate change, resilience and energy 
descent.       
 
Vision  
- To create a unique ecologically designed, socially mixed centre for 

environmental and creative education and facilitated learning.  
- Making the Quadrangle available to the local community.  
- To offer educational experiences that help steer people towards 

contributing to an ecologically and socially sustainable society.  
See table of users and activities  
 
Principles  
1. To create and sustain a space: 
- To promote sustainability and innovation  
- To explore questions, issues and generate ideas around sustainable 

living and ecological and social health 
- That supports a fusion between the arts and nature conservation 
- For both rural and urban communities to collaborate and skill share  
- That facilitates and enables skill sharing and networking 

2. To widen access to green/rural spaces for those who are disadvantaged 
3. Transparency of aims, activities and expenditure.  
4. All users to feel part of our community in practice and contribute to the 
development and preservation of the Quadrangle.   



 
What 
Projects, activities, residencies and events using both the inside and outside 
spaces including:  
- Community permaculture garden 
- Community Orchard  
- Camping field trips/away days 
- Friends working weekends 
- Yoga and meditation retreats 
- Artists residencies  
- Education and training courses/workshops 
- Creative workshops 
- Events, performances and parties   

  
How  
DW and JT in 2010 and beyond will lead the development of projects and 
build the community in practice, a team of facilitators/hosts and partners.   
 
Who 
Proposed target groups:  
1. Local community (including Transition Town groups)  
2. Social entrepreneurs, artists, small businesses, creative organisations  
3. Charities, social enterprises and schools and colleges 
4. Family and friends (Friends of the Quadrangle) 
 
When  
See Table of 2010 projects and table of strategic action    
 
Strategic Aims  
 
1. Trust Objectives   
Short-term strategy: 2010 as pilot year. 
The aim of this business plan and management of the Quadrangle in 2010 is 
to build the framework and foundations from which the Trustees can begin to 
see who makes up the Quadrangle community, to observe what works best 
and envisage a longer-term business model.   
 
Action:  
Plan and develop experimental and innovative activities, partnerships and 
proposals that will give shape to it’s future. This will include: 

• Making the space more user friendly and accessible i.e. initial 
investment in facilities, equipment/furniture, website and 
communication 

With a particular focus on:   
1) Appropriate use of open spaces: 

• Research and development around setting up a community 
permaculture garden and orchard.   

• Clearing the woodland and researching possible uses for it- coppicing, 
forest gardening, camping.     

 
2) Develop partnerships with local and wider community: 

• Friends of the Quadrangle network 
• Transition Town Sevenoaks and other Transition Town networks  
• Local food, permaculture and community gardening initiatives   

 



Guidelines/Conditions:  
Any activities must fit within the principles/conditions for use.  
No activity to be ‘experimental’ enough to jeopardise future developments and activities i.e. 
loud parties that upset the neighbours and give them enough cause for concern to object to 
planning application for change of use (Main Barn).      
          
Mid-term strategy:  
Stabilisation  
(3 years) to develop and secure partnerships with local groups, charities, non-
profit organisations and other institutions over the next three years which 
contribute to the management of the Quadrangle and work with the Trust to 
build a model and business plan for it’s future.    
  
Long-term strategy: 15-20 year plan  
To turn the Quadrangle Trust into a charity in its own right or identify and build 
a partnership with a charity for the property to be transferred to.   
 
2. Income/costs balance 
Proposal is that for 2010, to support the pilot year activities, the green goals 
and energy efficiency objectives and other short and midterm objectives DW 
loans the Trust between …… 
 
This loan will support the business development with the aim of the 
Quadrangle becoming financially sustainable within the next three years.   
  
This could mean further loans in 2011/2012 towards building development 
and maintenance, management and marketing costs.   
 
Other potential revenue streams that don’t directly develop the Trust’s long- 
term strategy that could potentially decrease the amount loaned by DW: 
- Weddings, parties  
- Film location shorts  

Further details in chapter 4 and 7 
 
Revenue streams that fit the long-term strategy-  
Renting, activities and events programmed and facilitated by: 
- JT and DW (i.e. Transition Town, Green Community, Naturewise) 
- Limina (of which JT is a partner) 
- Other organisations/groups i.e. Office away days, residential and 

courses- to be marketed and organised by JT* 
 
Factors/Variables to consider: 
Running costs (i.e. management and facilitation) depends largely on extent of usage- no. of 
projects, participants/users- which depends on legal status- whether we can get commercial 
use/rents.  
 
* see quote for Trauma Therapy course in November 2010 
 
3.Sensitivities 
- Communicate and share ideas and developments with neighbours * 
- Family use and family time and areas. Updating and easy access to 

Quadrangle calendar (googledocs and password restricted zone on 
website)     

- Trust to have an ‘Environmental, Ethical and Equal Opportunities’ 
Policy. Aim- trustees to write  (JT- draft to send around) 

- Clear guidelines on restrictions on use, donations expected and rates 
** 



- Maintaining the character and peacefulness of the place 
- Change of use from domestic/residential to commercial- Aim to work 

level of consultation and timeframe.  
 

* see outline of community consultation event on 20th March  
**see guidelines for use  
 
4. Sustainability 
Financial: 
- Change of use from domestic/residential to commercial in order to 

have full public liability and to charge set hire costs. Aim- see above.  
- It would be easier to fundraise (apply to grant giving trusts and 

foundations) if the Quadrangle was a registered charity or associated 
with a charity. Aim: to work in partnership with and fundraise in 
collaboration with registered charities. 

        
Environmental: 
Environmental policy and green goals to include: 
- Renewable fuel- look into local provider of wood for fires/coppice our 

won trees 
- Thermal solar panels (installed) 
- Photovoltaic panels (aim to install in 2010) 
- Insulation 
- Water conservation/rainwater collection 

 
Social:  
- Guidelines for use, environmental and ethical policy talked though with 

new users, highlighted and downloadable from the website.   
- Companies/individuals to hire the space and subsidise use by charities 

and other non-funded groups.         
 
4. Development 
see table of strategic action  
 
 
 


