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~ Support from Local Authority (district and
@ county) (not common)

@ Engaging the community
Profile of project - newsletters

Mechanisation - chipper (Devon CC
owned), tractor, collection vehicle

Qutlet for compost (sales or give away)

commitment / drive /energy Compost champion, key individuals

Feedback from community - 'what people tell us'

How much people will pay for service/compost

Long waiting lists to join composting club

@ volunteers
e s U OGS
paid worker to provide continuity ——————
@ Start-up grants

Knowing how to make good compost

Support from groups in the community
(Parish Council, Schools, Allotment Soc)

Self-financing

Lack of support from LA
council schemes "competition’

. 2 S 1 Local policy variations
recycling credits (variation in payment) —————

Too much material
ABPR

planning process
cost of licensing/exemptions l Legislation

import/export restrictions
health and safety |

focus on tonnages

Poli
lack of guidance ._CY
finding suitable site - | Barriers
~— ... .| Sheissues e ——

capacity at existing site

finding leaders / managers

business planning Capacity to manage

running meetings |

getting volunteers on-board
st s e i W D] LCOES.
maintaining enthusiasm/motivation ————

Suitable outlets for composted material

seen as 'fringe’

: 3 Perception of the sector
danger of being seen as exclusive ———— |

Lack of ownership of waste - seen as Govt responsibility

- Success factors

Positive media coverage

Ef ways of knowing its D Funding available

exercise / fresh air

Community involvement good social aspects / fun / enjoyable

| improved health

. 2 improve local solls
enthusiasm for using compost

Good compost praduced | better plant growth
—'1\ less peat based compost used

improved health

Participants / compost club members

Sustainable scheme / scheme growth ‘ pride in what can be achieved

L valuable ] | Number of volunteers
Demand for the compost
Site used properly
Need more social & environmental audit type info -
what is the ‘value' over commercial contractors?
_Ecological awareness raised
e | Less waste to landfill
| What doessuccess | —
| look like? People eating more fresh food
= & i
Storytelling and
common themes -
Exeter workshop

without financial support

| self-financing

Valued service for local community

[ lessons learned ||

| More home camposting
Reduced transport and associated emissions

A need to reconnect people and land

Netwaorking important
Continuity of labour on-site important

Group working a geod way to
make new friends

Coffee mornings effective at promoting
projects and raising funds

Gated sites help prevent fly-tipping

Need technical back-up from experts/advisors

MNeeds to be community level for
appropriateness and to evolve as needed

Communications and project profile

important (local media and newsletters) ,w

Support / guidance from LA and EA important

| Start small and focused

| Balance enthusiasm with costs
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