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Why community-led place stewardship
today?

= 87% of large, new housing developments have private
management companies. Many such arrangements fail to provide

value for money or adequate provision of quality services. (CMA
Housebuilding Market Study, 2024)

= Most residents of privately managed estates have “exceptionally
low levels of trust” in developers (2%) and local authorities (7%),
as a category of governing body. (source: Grosvenor)

= New approaches are needed to build on the reforms contained
within the Leasehold Reform Act 2024.

= Recent years have seen arise in interest in new citizen
governance models, such as Community Land Trusts.

a2
(&
0
2
A
©
2
it
)
Q
O
o
O
O
L
2
e
)
&
C
O
O

= Place management needs to build in layers of resilience in
light of the climate crisis and social crises increasingly facing
communities.




Our research questions

= What can b trailblazing projects tell us about better forms
of place-management for larger new communities?

= What might community-led stewardship — and
Community Land Trusts in particular — offer to
communities and other stakeholders?

= What are possible delivery scenarios? What are the
leverage points in the development timeline?
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What is place stewardship?

Selected components

Place Stewardship goes beyond place management to
sustain and enhance a place’s ecological, social, and
economic value over the long term. It includes:

= The responsible management, care and renewal of
physical spaces, particularly natural environments, urban
areas, and community spaces

= Supporting human thriving through connection, cultural
activities, wellbeing and mutual support
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= Enabling long term resilience and adaptation to the
effects of climate change and other crises

= Increasing sharing of assets and reduction in use of
material resources and energy




Why Community Land Trusts?

= CLTs are an established community stewardship model.

= CLTs have the purpose of ‘furthering social, economic
and environmental interests of a local community’.

= CLITs can take a variety of legal forms.

COMMUNITY: Those living in a new neighbourhood
extending to natural geographies

LAND: To lock in assets for the long term
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TRUST: Required to be democratically accountable
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9 Myths relating to Community Land Trusts,
and Counter-Evidence

Myth

Counter-Evidence

Myth 1: CLTs are only
for affordable housing

= The legal definition of a Community Land Trust does not include housing, but rather a CLT
Is established for the express purpose of furthering the social, economic and environmental interests of a local community by acquiring and managing land and
other assets in order -
= to provide benefit to the local community
= to ensure that the assets are not sold or developed except in a manner which the trusts members think benefits the local community
2) is established under arrangements which are expressly designed to ensure that:
= any profits from its activities will be used to benefit the local community (otherwise than by being paid directly to members)
= indlividuals who live or work in the specified area have the opportunity to become members of the trust (whether or not others can also become members)
= the members of a trust control it
(Source: National CLT Network Introduction to Legal Formats)

= Affordability is one important outcome, alongside improved social cohesion and less loneliness, better health
outcomes for residents, more circular approaches to the built environment, profits for a range of stakeholders,
better relationships with local authorities, and successful principle-guided management of community assets.

*The purpose of individual CLTs can vary, based on local group interests.

Myth 2: The CLT model
is only appropriate on
small sites

= L arge-scale CLTs have successfully managed extensive properties or multiple smaller sites under one
organisational framework.

= CLTs have been part of larger urban redevelopment projects, effectively integrating community-led segments
within broader development strategies.

= Large-scale CLTs are suitable to a range of contexts, from urban to rural, as evidenced by our case studies.

Myth 3: Community-led
stewardship of place
is an innovative/new
concept

= Contemporary community-led cases exist in a lineage of similar structures in the UK, Europe and throughout
the world. Today's business-as-usual reliance on large-scale private management companies is recent, and less
proven in the long-run.

= Long-standing practices that are governed similarly to today's CLTs show how community stewardship has
evolved with modern governance models, technologies, and societal changes.

Myth 4: Community-led
Stewardship inevitably
costs more than other

approaches

= Local management can reduce overheads and management costs. Communities can leverage local resources,
partnerships, and grants more effectively than external entities. Community led approaches to housing have also
been found to deliver medium to high value for public money.

= Impacts on expected timelines and required resources can be mitigated by new governance structures,
knowledge-sharing within networks, and a long-term view of future revenue.
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Myth 5: Communities
don’t have the
capability to run their
own estates

= There are thousands of estates of a variety of tenures already being managed by residents. The capability is
there, it is just that many of the structures and business plans are hobbling their sustainability.

* With the right governance structures, training (in financial matters, property asset management, and regulatory
compliance) and relationships with outside stakeholders, communities are the best group to run their own
estates and retain value locally. These can build on different capabilities of different actors, as at Kennett CLT.
Organisations including the CLT Network provide many opportunities for training, communities of practice, peer
support, and other ways of building capacity within communities.

= Communities can recognise and address their needs and desires, while identifying gaps, aligned interests, and
inefficiencies in business-as-usual systems.

= Community stewardship aligns with developers’ usual intent to reduce involvement after the time of occupancy.
Considered transition processes can create win-win outcomes.

Myth 6: Community-led
housing requires the
community initiating,
managing, and building
a development (as well
as all other associated
activities)

= Community housing is where community engagement and consent occurs throughout development, but the
community can take a range of roles across a range of structures to provide this engagement and consent.

= Mutually supported partnerships with Registered Providers who own the freehold or leasehold of a site can
support a breadth of ownership, management or stewardship arrangements, as elected by the community.

Myth 7: Only large
private management
companies have the
professionalism and
economies of scale to
deal with regulatory/
compliance changes

= The scale and lack of local focus of private management companies leaves them less equipped to handle
compliance than local organisations, which may be more flexible, agile, and attuned to place-appropriate
measures.

= Clear structuring of roles, as well as training, can assist with this, enabling sharing of responsibilities across
parties while making the most of the professionalism afforded by management companies. Professional service
providers are able to assist and service the CLTs to enable operation at a scale of staffing to accommodate
changes.

Myth 8: Community
governed entities are
riskier than mainstream
approaches

= Community-led governance can dissipate risk factors through collective decision-making and involvement,
bringing in additional funding sources and creating a calibrated local financial plan with local support.

= With calibrated involvement from developers and local authorities, this relationship can be more measured and
less risky than today’s standard approach.

= Business-as-usual approaches may fall short in the long run, even if near-term risks are well understood.
Community commitment and local knowledge supports longevity of intent.

Myth 9: Individuals
aren’t motivated to help
with their community

= With the right opportunities, individuals and groups are motivated to make their neighbourhoods better places
to live, and to foster community: their motivation is not profit. Processes and structures to garner meaningful
community involvement need to be fostered: they will not spring up of their own accord. CLTs and similar
structures offer opportunities to engage in community-building that encompasses lively events and forward-
looking asset creation activities that go beyond obligations to oversee maintenance contracts, for example,
thereby building motivation.

* Outcomes associated with community involvement include improved local services and place maintenance,
enhanced social cohesion, and increased property values, benefitting a range of parties. Oakfield is a key
example of community organising benefitting all parties.
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From typical, current place management
practices towards a regenerative future

Typical current place
management practice...

To a step change in place
stewardship ...

Towards a regenerative
custodianship.

Activities | Managing mainly physical [Management and ongoing Increased focus on
assets development of a wider circularity and long-term
set of assets and key role resilience
in community social and
economic development
Power Traditional hierarchical Community control and Fair representation of wider
dynamics |leadership - most residents | power with inclusive and and future communities
lacking power and equity | representative decision-
making
Organi- Standardised management | Ongoing place-centred Nested organisational
sational models imposed. (post- organisational design from | design to allow for different
design rationalised) the outset activities at effective scales
Data Ad-hoc papers and data | Secure open data and Establish data trusts to
design structures on paper or emergence of digital hold data and responsibly
electronically platforms seek appropriate revenue
streams
Networks |[Atomised inward-looking |Collaboration between Mutually-supportive
management entities stewardship entities through |ecosystem of organisations
networks
Value Short-term financial Holistic, longer-term Cornerstone metrics
metrics metrics balanced scorecard
Financing [Management charge Mixed funding streams Token-based funding
streams streams
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How to develop a Community-led
Stewardship Model?

6 proposed requirements for the process

1. Stewardship organisational design from the outset

2. Maximising financial, planning, procurement and other
support levers

3. Effective governance and stakeholder roles and
collaboration

4. Diversitied activities, metrics and financing of place
stewardship entities

5. Support and knowledge infrastructure
0. Effective data and digital design
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Three scenarios for community-led
stewardship

@ Scenario 1 Purpose-led developer or landowner: best case scenario
@ Scenario 2 Local authority leadership

@ Scenario 3 Citizen campaign: most challenging scenario

Each scenario is broken down by role across different phases of
development, and includes consideration of four elements in addition to
stakeholders:

Land
Planning
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Finance

Governance and participation
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Scenario 1: Purpose-led developer or

landown

Scenario 1
Legacy and Purpose

setting up | legacy | |re|:.'Eser|tation

Co-ordination Costs: Financial Lower Human Lower
Key roles: Purpose developer, legacy landowner
Support roles: passively-supporting LA,

and supportive citizens

Scenario
Descriptor

DOrganisational
stru; allows

Prior to
allocation

buils
| peopl cul chear vision
improve the site including long-term
once the developer Fewadshio
has handed over
post-completion
Land is vested into
ownership of locally-
controlied entity for —
Ao i L sta i
;,ng?'"g ; legacy intentions to the
¥y those who live and \ocal arna thcugh
work in the farmal partnerships on
the kerig-tesm

neighbouhood

ownarship through a
Community Land Trust

er

systamic isus
[ctimate, racial
pustice elc)

Allocation

Developer locks in
busingss plan with
long-term
stewardship and
mingd-ircoms medal

cammissions

focal chvic entity to
‘estanlish meanwhile on
he site 10 build a
culture of communa!
activity and access

Planning +
Delivery

Mesrnwhile uses Developer phassd
@bd graater handover af
comemunity stewardship antities
capacity and including frechold
connections and land and bridging

trial different uses capital if raavant

Best Case
Scenario

Occupation

o

Developer
hands over
gavemnance
vehicie after
completion but
continues 1
attend for 12-24m

O

Cammunity
or similar antity takes
over the Freehod

Neighbourhood retains
financing models (patient
capital) which are Tair and

adaptable, to enable
appropriate tenures,
ongoing adaptation and
sufficient quality.

Locking in ongeing
ations through a
voluntary
endowment of
diverse assels

Developer provides
meedium-tenm
financing for aarty
citizen participation

o

Civil Soclaty Graups recalve
financial support from natianal
network for knowledge-sharing,
facilitatad study 1cars, match
making and providing resources

o

Developers.
for key revenue
generating assets.
walued at discount to
enable wider
stawardship goats

o

Local autharity
uses existing
planning policy to

Local authority anci

developer, wilh

citizen invobement,
avelop an

appropriate planning
permission including

o

Al stewardship
financial fiows are
acthvated with potential
retention availabie 1o
el with unforseen

5

206,
o o o) o] Ak govarmanca ans
High evls o o v i Do et
participation from commissions commissicns local maors formai stearing SUpponts citizen
the earliest stages Community arganising ‘argarisation 1o ‘group including Devaloper astablishes training in
approach t undertake undertake events citizens and oihel  management enlity(iesh guvernance.
Tistering, buikd and supports stakahalderns 1o guide  including a business
networks, trust and formaticn of intarest project including pian, reiationsivos and
foed inta briof aroups design and transfer terms and
Sowardshio model  wriggers.

DECISION-COMPLEXITY

INCREASING

(o Tt
o Local Autherity
ner o Landowner
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Scenario 2: Local authori

Scenario 2
Local Authority Leadership
[ |E ] [res |

Co Costs: ial Equivalent Human d
Key roles: Enforcing Local Authority
pporting roles: C and tive citizens
Scenario
Descriptor

Local authority set
conditions for enforcing
and enabling the
weloper to hand it over
55 model in
good standing post-
n

Land is vested into
ownership of
representative local
authority-led entity for
ongoing improvement by
those who live and work
in the neighbourhood

Local authority continues 1o
fund neighbourhood modeal
through taxation and levies
to enable appropriate
tenures, ongoing adaptati
and sufficient qualit

Creation of detailed

A Mk planning obligations
ek documentation for
enforcement and

enabling approach

Representation of
citizens at earfiest
stages with increasing
direct democractic
voice in the shaping
" design and governance

Prior to
allocation

approsches including
case visits

Local autharity
provides a grant based
PIOgramm 10 support
the estabishment of
Community Land
Trussts and othar
similar vehicies

Local authority
deveops planming
poiicy that strengly
supports effective
cilizen-bed
development ana
stewardship

Local suthority
makes long term
commitment 1o
wstablishing cilizen-
e place
stowardship

Allocation

Authority locks
business plarning into
strategic alms and
planning shigations 10
anabie long-lerm
stewardship mived

Planning +
Delivery

o

Authority leaves
wnough gaps in
stewardship model
that a resident-lad
scheme can be
doveloped

ol

Local authorities.
secures rights over
kay sns through

opticns agreement

Locad Authority or
commmissions

lecal civic antity to

‘establish meanwhile on

of genilar

Community groups.
recaive support from
national network
Includieg knowhedge:
sharing, facietated
Studly 10urs, mateh-

mising and providing
reBources

1he s to buid 8
cuftuee of communal
aclivity and scoess

ty leadership

Occupation

continues to
attend for 12-24m

Land agreements
trigger phased transior
of nesponsibilities to
stewardship entity

Commanity Land Trust
of similar entty Likes
ower the Freshold

Some maanwhile Uses
mowe into permanent
spaces.

o

If necessary local
Authority secures
Quting or detailed

planning consent
Local sl ity If Citizars, with Local
lacal organisation to undertake creates amodel  mecessary it creates a Authority estabishes
events and 13 format Housi it Tocal
of interes! groups antity for raped atfordabia nousing entity
repication qgrant is recuired.

Both can access
exiating public services
 they choose.

DECISION-COMPLEXITY
INCREASING

o

Al stewardship.
finarcial Mows e
activated with pabentia
retention avalatle 1o
chad with undorseen
issues

(o

Local autharity and

sveloper, with

chizen irvobvement,
and

Lacal Autharity
SUppCrs citizen

Phused handoves of

Al gevirrance and

trainiig in inchuding freehald
governanca, Eand and bridging
capital if refevant.

mecharsims ace in

Key Roles

o Develaper
O tinancer

o Community
o Local Authority
Q Landowner



Scenario 3

Citizen Campaign

[ campaigning | palitical pressure

Scenario 3: Citizen cam

‘Co-ordination Costs: Financial High Human High
ey role: Creative campalgning citizens
Suppaorting rales: Enforcing Local Authority

Scenario
Descriptor

W .
ts and user/
businesses,

rship. Often around
or corporate

mMmmMmunity-led Place Stewardship

Drawing attention to lending
behaviours and timeling
relopers seek
to manage cash flow. Runs

alternati,
campaigns st

local equity
!

L debt.

s

nclusive engage
processes on bet
authority or dew

Prior to
allocation

o O

Allocation

paign

Planning +
Delivery

o}

o

o

Most
Challenging
Scenario

Occupation

At lack:
S ST Gotsocaty Grups e ianning CivilSocinty Groups  Authority leaves Develaper
nt 3 commitment 1o financial mocels. Inta strategic #ms wmploy dual strategy ::‘mg:sh et
ket el establishing Cizen R paning O pecopen i [han & rewsdencled il
appeoaches including od place ERNQES by on the argenising schire R B webicle after
Sl Stewardship long-term tabie and ina difforent  2EhR TN complation but
stewardship mixed guise continued olopid continues to
Incor madel. attend for 12-24m
(o) (o) 0O ©°° o Fe) i
L " uses move inlo
Early saft campaign Lomstanhonty. Developer commissicns campsigns loudly ?;a?’m‘;.m Community Land Trust FErmanenl spaces.
campaigns toudly Inypicaly poiticiansh Civil Society Group local civic anity to towards political of responsiblities to o similar entity lakes
nowards political commit to allocaticn louder campaigns if not estabiish meanwhie on systom if na ciear stewardship entity ovar tha Fresnoid
system, Engages in of fand for ot Nippesd developer e the site 1o buid & indicaticn af esg-term
b iy COMmLTy-lod to sconario 1. This costs  culture of communal stewardship. Engages
a2l creative evelopment developer and counc acthity and aceess In el disabadisnce
disruption, Mone a0 INCIeases BN CERAtIE dRRrURLION,
human time-cost
0 o Alternative financing °
Options expiored anciol flows i ith
msm‘l:mn b potenlal retention avallable to deal with urdorsesn hsues
for local campaigning recehve support from
and training neaticnal network o
competencies an Inchuding knewlodge-
i oo Bheipeie No ongoing role for Civil
making and providing iety Groups if campaign
i is delivered.
o o o This often leads to groups
. going on to other campaigns
M gy lomal Diesat proirieisn Lol or related capacities (e.g.
Authority secures Lead on holding the develaper, with 5
catin o antated aoblgaionsor ol s local healthy food, funding a
consent ﬂem:wwm develap and community centre, or
e e ppeopriate 2
will [degct-provision in  planning permission delivering hnu_sng) Pased on
CLT or Co-op) inciuding $i06 skills and relationships
gained.
o o o o : .
ity a
writes articlos, ‘Civil Soclety Group 3 p A -
#ngages In mapging, Al ‘::m Cisizens, witn Tl PN kg inchuiing freshokd mechansims are in
e e ! aternatve uses and = sneratives, amarce e e
3 =3 demONstrate citizen- 3‘5"“*:';":‘;‘0“ @xtensive critigue in -
" power format
e Tk e entity sutzmission and
aience (relance on
older members of
communities withou!
fagclobs bt with
P o
confidence of low Key Roles
perscnal marging|
o Developer o Community
DECISION-COMPLEXITY Ml
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Key indicators of better place stewardship

1. Equitable and fair power relations

2. Integrated value metrics and aligned decision-making
3. Networked stewardship entities and places

4. Effective data design

b. Effective organisational design

0. Diversitied activities and funding streams associated with
place-based values
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Five trailblazing place stewardship case
studies in England
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A climate-focused, mission-led developer with energy trading opportunity: Leeds Climate Innovation District
A Supportive Council: Kennett Garden Village

Institutional leadership and purpose-driven developer: Oakfield, Swindon

Urban movement-building: St Clements, London CLT

QOPOO

A multi-phase approach to community stewardship: Chilmington Green
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Leeds Climate Innovation District

A climate-focused, mission-led developer with energy trading opportunity:

The Climate Innovation District (CID) in Leeds is a pioneering residential
development project poised to be a leading eco-friendly urban neighbourhoods
in the UK. Built by purpose-driven developer Citu along the South Bank area of
Leeds, the land was bought without further lending which gave the developer
strong control over the subsequent stewardship design processes. At Leeds
CID, Citu established a Community Interest Company (CIC) which owns the site
freehold and a utilities company for pooling energy generated on site and data
lines.

= 240ha
= 1,000 homes total
= £800m project cost

Key learning: A purpose developer, Citu, setting up an early Community
Interest Company can effectively integrate intentions around long-term
sustainability and community involvement in urban development

How it operates in practice: The CIC will own the site freehold on
completion of the final home. The CIC manages the freeholds, communal
resources, and involves residents in governance through a structured transition
process. Each home pays a bond of £3,500 for their shares in the CIC.


https://docs.google.com/document/d/1GGL_d-pr1FFXjffuRhESIcBk3ePVV3-i3uOyAqe5LwQ/edit?usp=sharing

Kennett Garden Village

A Supportive Council:

Kennett Garden Village is a notable example of local authority leadership

and strong civic commitment to place community stewardship at the heart of
the housing growth agenda. The CLT is not only supporting the delivery and
management of affordable housing while owning some of these homes and
the public open space, but is generating meaningful, collaborative stewardship
outcomes that align with a range of garden village principles. This is not an
isolated example but part of a programme led by East Cambridgeshire District
Council to support and build momentum around CLITs over the last decade.

= 40ha
= 500 homes, (60 out of 150 affordable units taken by the CLT)

Key learning: local authority leadership, in this case from East Cambridgeshire
District Council, can drive successful community-led development.

How it operates in practice: The CLT owns a proportion of the affordable
homes as well as the public open space, while managing these and other
community facilities, funded by management fees from residents and supported
by a commuted sum from the developer.
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https://docs.google.com/document/d/1MEJaEynxqSOdmcZyVZGZoDOa2FYJS8cPb0opcr_iwwA/edit?usp=sharing

Oakfield, Swindon

Institutional leadership and purpose-driven developer:

Oakfield in Swindon is a development of 239 homes where Nationwide
Building Society is invested in exploring a new model of house building that
demonstrates the commercial and social benefits of long-term mutuality and
climate-conscious design. Stewardship arrangements do not include a CLT, but
very similar structures and roles within a conventional resident management
company. Oakfield is notable for the focus placed on early and meaningful
community engagement which enabled the overcoming of planning barriers
and creation of community-driven initiatives as development and management

continues.
= H.93 hectares
= 9239 homes

Key learning: significant investment in quality and sustainable housing can be
achieved without seeking profit.
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How it operates in practice: A Resident Management Company (RMC)
oversees estate management, supported by community hosts and funded
through resident contributions.
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St Clements, London CLT

Urban movement-building:

St Clements is London’s first new build Community Land Trust and
demonstrates how active and tenacious campaigning can garner political
support for the transfer of publicly owned land to be used to bring forward
more democratic and (wage linked) genuinely affordable housing and place-
stewardship. Beyond provision of affordable housing linked to local incomes,
London CLT has a core aim of fostering a democratic culture that is distinct
from centralised decisions made by government and the market and this is
embedded in the place stewardship arrangements.

= 4.63 acres
= 2562 homes with 23 discounted market sale through the CLT
= First CLT in London

Key learning: Grassroots advocacy can lead to significant political support for
community-led housing and place-stewardship.

How it operates in practice: London CLT manages affordable homes,

while a Resident Management Company handles broader site management,
transitioning to resident control. A separate charitable trust provides funding for
community activities from ground rents.
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Chilmington Green

A multi-phase approach to community stewardship:

Chilmington Green is a large-scale development project with planning
permission as part of the South of Ashford Garden Community (SAGC) in Kent.
It is designed to be a self-sufficient community with its own local amenities,
including schools, a high street, community centres, and parks. Significant
investment is being made to ensure that the infrastructure supports the new
development, including improvements to roads and public transportation links.
This large housing development has included the creation of a charitable
Community Management Organisation developed in partnership between
developers, landowners, third sector and local authority, which will match the
CLT definition when the development is complete.

= 405 hectares
= 5,750 homes
= Part of South of Ashford Garden Community

Key learning: Planning policy supported a better approach to viable and
sustainable community-stewardship for large-scale developments.

How it operates in practice: The CMO, a charitable entity, manages
community assets, funded by developer contributions, an estate charge and
resident involvement in governance.



2 Comparative learnings from case studies
_8 What’s required for success?
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Community-led stewardship at scale across
Europe

Aspects of the European picture:

Governance entities
Municipal involvement
Financing stewardship

Appetite for experimentation

Three lenses for comparing European stewardship models with CLTs, and
examples:

e )

\ A

Community ownership
at scale

Swiss housing cooperatives
stand out from other European
models by advancing community
stewardship of assets through
deeply embedded democratic
governance, long-term affordability,
and an integrated approach to
managing both residential and
non-residential spaces, underpinned
by a strong focus on long-term

affordability and sustainability.

& R

Community governance
at scale

Denmark’s long history of
tenant democracy in non-profit
housing offers an example of
what community involvement in
governance can look like at scale.
Non-profit affordable housing
represents 20% of the Danish
housing market — approximately
600,000 housing units in

total — and provides homes for
approximately 1 million people. The
housing organisations are present

in all 98 municipalities. /

o )

Affordability: focus on
scale

The first of France’s Organismes
de Foncier Solidaire (OFS)

was established in Lille in 2014.
The OFS model was inspired by
Community Land Trusts, and there
are many similarities between

the models, but there are key
differences, ranging from the
degree of government involvement,
OFS’ particular focus on
mechanisms to support affordability,
and their distinct legal structure.

h 4




Selected Recommendations

1. Principles and practices that support community-led place stewardship should be,
incorporated into planning, procurement, financial and practice policies. This should
be across all sectors but particularly in the commissioning of affordable housing
programmes, new towns and development corporations or state support for new
housing developments.

2. The development of a network to support emerging community-led practice should be
established and encouraged.

3. A low-cost shared data-sharing or digital platform should be developed to support
community interaction.

4. Updates to standard viability models and assessments to incorporate effective place
stewardship approaches.

5. Further work should be commissioned to develop a design process for place
stewardship and to further develop and expand the right to manage opportunities to
allow similar practices to be adopted within existing housing developments.
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6. Further research should be commissioned to support this agenda, including to
understand the resilience of new housing areas, to explore how new forms of
ownership could further these proposals, to further learn from, and work with
emerging forms of stewardship across multiple countries.
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Reflections: implications for industry

1.Mainstream industry needs better solutions created by legislative
changes, increasing complexity and reputational risk.

2.A lack of commercial or regulatory drivers has led to this sector of
the built environment industry lacking innovation and diversification.

3.Pioneers already working early versions (e.g. Igloo), but for
mainstream still need to be nudged through policy or campaigning.

4, Digital platforms (Givemyview, Commonplace) and |OT technology
(e.g. Material registries) could significantly expand from development
to management phases of new projects.

5. Opportunities for civic - industry collaborations in both UK and EU.

6. CLTs represent a really good solution, with the right conditions they
create sufficiently viable business models.

7. There is an opportunity to influence UK government but needs
coalitions.

8.‘Right to manage’ reform offers a massive opportunity.



