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In February 2010, th8ocial Sciences and Humanities Research Council of G&&ttlRGwarded $1 millia over five
years towards a new suite of research projects focused eopewatives. The Measuring the ©perative Difference
Research Network (MCDRN) has focused on measuring the value addedpafratives and their social, economic and
environmental mpacts on Canadians and their communities. The goals of the MCDRN are to:

1) Produce and disseminate knowledge about theoperative form of organization within the wider economy, with
particular focus on the social, environmental and economic impacts-operatives;

2) Create tools to measure the value added byoperatives, and use tools that include-operative principles and values
G2 OF LI deNéativé differene) 2

3) Deepen existing linkages and networks within theoperative movement (at acadeic, community, national and
provincial levels), and initiate networks of-operatives within the social economy around common issues;

4) Inform public policy on the role and value ofgperatives in meeting social, economic and environmental goals within a
public and social policy context; and

5) Build capacity within academia and-operatives to frame an operationalized understanding of the ICA principles, and to
better measure social and environmental as well as financial performance.

The MCDRN is fundeB NP2 dz3 K { { | w/-Un&ersity?R¥s€aizyf Alliadce (CURA) granting program. The CURA
program supports the creation of alliances between community organizations anespoghdary institutions to foster
innovative research, training and the creation @wknowledge in areas of importance for Canada's social, cultural or
economic development. The MCDRN is led by the Canadi@p&ative Association in partnership with several

Canadian universities, including Saint Mary's University, Mount Saint Vinoergrklty, the University of

Saskatchewan and the University of Victoria. In the spirit of partnership between communities and universities, the
MCDRN has both community partner and university representatives at all levels of management and governance. The
MCDRN is comprised of four research Clusters and a Hub umbrella, with dozens of practitioner and academic partners
involved (seeespective Cluster Reference Pages

TheSummer of 2012 marked the mtdrm of the MCDRN five year program. It was an oppugttime to showcase the
projects, partnerships and early findings from this network at the an@aaladian Association for Studies in
Cooperation(CASC) conference. This publication stems from presentations delivered at this conference showcasing
researd undertaken as part of the MCDRN.many cases, researchers are midway through their projehbts:

publication reflects their preliminary research findings or conceptualizations of resebrdiher cases, projects have
already been completed and weesent a brief summary of their findings hek#hat has emerged thus far for the
MCDRN is a eoperative sector that is dynamic and complex and continues to meet the needs of members,
communities and Canadians.

The editor and the authors of this diterm publication would like to thank SSHRC for their continued support of
co-operative research and for projects that foster the-aeation of knowledge between academics and community
partners. We would also like to thank our respective universjttommunity organizations ando-operatives for
allowing us the opportunity to explore deeper the social, environmental and economic meanings and impacts of
co-operatives in Canada.

Fiona Duguid

I* Social Sciences and Humanities Conseil de recherches en C dl*l .
Research Council of Canada sciences humaines du Canada a.na a !
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The Atlantic Clustesled by Dr. Leslie Brown at Mount Saint Vincent University and Peter Hough of the Canadian
Worker Ceoperative Federation. Projects include:

Al  Cooperative Sustainability Reporting and Planning: Lessons from consumerpsative in Atlantic Canada
1 Dr. Leslie Brown, Elizabeth Hicks, Dr. &hdclerc, Rogo Cormier, Monique Bourquesd_Leblanc,
Launa Gauthier, Siri Jackson Wood and Aquila Comeau

A2 Coop Index- Diagnosing ceperatives for member/employee participatior& adherence to principleand
values
1 Dr. Sonja Novkovic, Peter Hough, Ryszard Stocki, John MacNamara, Stephanie Guico, US Federation of
Worker Ceoperatives, Caop Zone Developers Network, Tom Webb and several pHmp partners

A3  Theoretical advances in economic and managemerddels
1 Dr. Sonja Novkovic, Ryszard Stocki, John MacNamara and Wendy Holm

A4 Cooperating to Build a Better Nova Scotia conference
1 Dr Leslie Brown, Mark Sparrow, Dianne Kelderman, Joseph Nyemah, Erin Hancock, Darlene Doucet,
Charlene Boyce, Lynda Russél McPherson and Kevin Petty

Dr. Leslie Brown
Professor, Sociology and Anthropology Department
Mount Saint Vincent University

Peter Hough
Financial Officer
Canadian Worker Coperative Federation
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WORKERD-OPINDEXWOrking toward the worker eap iceal
Author. Peter HoughFinancial OfficeiCanadian Worker Gaperative Federation

KEYPOINTS

1 The Worker Caop Index is designed to provide a workeragerative with a thorough diagnosis of its activities,
from the perspective of how well it embodies the-op principles and values.

1 The primary purposes of the Worker-Gp Index are to 1) help measure the degree of adherence iopayative
principles and values; 2) help build and maintain theopddentity asa strategy of cebperative firms; 3) help
co-ops measure their success based on their identity; and 4) provide a guide for impcovipgrative£2
governance and operations.

1 The Ceop Index highlights areavhich need attention within the cop; havever it is not prescriptiveRather, the
diagnosis results in a variety of options that can be explored by the members, allowing them to determine the best
way to address the issues

SUMMARY OPRESENTATION

Worker cooperatives are employee owned -operative enterprises, i.e. the members of the CO_OP
co-operative are the employees of the enterprise. Workerogeeratives operate in diverse |NDEX
sectors of the economy such as forestry, retail, information technology, consulting, agricultur .
manufacturing, food ervices, fair trade, etc. People within worker-aps wear many hats ImageSource MCDRI

worker, member, supervisor, mager, director, chairpersonand work collaboratively to run

an effective ceoperative that embodies the eop values and principles. This makes worleops an exciting and

challenging form of enterprise to operate. The Workerdpdndex is designed to help meet this challenge by providing a

worker coeop with a thorough diagnosis of the@LJQ& | OGAGAGASA FTNRY GKS LISdeBplLlSOGA @S
principles and values. This Worker-@wIndex diagnosis provides the foundation for members to develop initiatives to

improve their ceoperative.

The primary purposes of the Worker-Op Index are to 1) help measure the degree of adherence toparative principles

and values; 2) help build and maintain theaw identity as a strategy of emperative firms; 3) help cops measure their

success based on their identity; andptdvide a guide for improving emperatives governance and operatiofisie Ceop

Index Report is based on the responses to an online questionnaire-byerative memberéand employee® The

member€and employeeSesponses reflect their perception of key aspects of theifcbJS NI G A 3SQa I2FSNY I+ yOS
operations.

The reprt contains four indices:

Organizational Maturity IndeXOMI) which places the worker eap on a maturity oM

1 i i i 1 i 44.06%
continuum. This provides a guide to the extent to which the@pembodies the r— L —
key features Of SUCCGSSfUI Worker-ops' M Pathology Immaturity Developing  ® Maturity
Organizational Trust Ineix (OT) which provides a general assessment of the level oTI
of organizational trust within the cop, i.e. how secure the members and 72.39%
employees feel within the organization. L - I
Cooperative Values IndexCV) for 12 Ceop Principles. The @up Index oI
developrrent team used the ICA 1995 -Gperative Principles as a starting point, 34.50%
and added several developed by the MondragoroPerative group, as well as an LB I
additional principle reflecting concern for the environment.

. . . . CPI

Cooperative Principles IndexCP) which povides an assessment of the extent to 32.85%
which the actions of the cop embody the ceperative values articulated in the | [ ENENEGNGN ]
ICA Statement of Gop Identity.
CDRN Interim Publication: Page2
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Next in the Report is the General Picture diagram that provides a snapshot of all the questionsiali® mrganized in four
general categories and thirty dimensions.

1. Organizational Systentategory includes 9 dimensionsommunication systems, transparency, feedback
systems, development of emp members, remuneration, innovations, personnel policigscesses, and
strategies

2. Organizational Climateategory contains the indicators of the general tone and mood between members and
employees within the cop. They include 8 dimensioasnutual respect, leader competence, trust in leadership,
trust in m-workers, participatory management style, relations withworkers, and fun

3. Personal Attitudes and Actionategory includes 4 individual personal dimensieparticipatory knowledge,
ownership, process improvement and responsibility

4. The Outcomes Individual, Organizational and Sociatlude 9 dimensionsidentification, satisfaction, self
realization independence, viability, products and services-operation with other ceoperatives, care for
community and care for the environment

For all theprinciples, values and dimensi®a specific graph is included which shows the percentage of positive answers for
all collected survey responses for the question relating tBat. an example see the communication systems figure below.

TheCoop Index eport also containg demographic analysis showing the differences in the number of positive responses to
particular questions by gender, age, position in theopo location and other demographic factors. This breakdown allows
the coop members to analyssome of the causes of particular trends in responses to the questionnaire.

The report concludes with a set of recommendations witiohersthe full range of cepp values and principles as well as
organizational dimensions. The recommendations highligbéswhich need attention within the cop but are not

prescriptive. Rather the recommendations suggest options for exploration to assist the members themselves in determining
the best way to address the issues.

The tool has now been successfully usealmumber of ceoperatives in Canada and the USPa further the use of the tool
it is necessary to increasavareness of the tool anprovide training to ceop consultants in its useA cooperative is also

being incorporated which will provide effectiaelministration ofthe tool and secure the data for future cross sector
research.

Communication Systems

143. Members and employees meet regularly.

131. | promptly pass important information to those
affected by it.

89. Members and employees are able to communicate
their ideas effectively.

61. Members and employees receive required information
on time.

. o . M Positive
18. Our co-op issues scheduled communication in a timely

fashion. m Negative

10. If I had to, | would be able to pass on important

Null
information to the CEO within a day's time.

1. Employees pass on important information to others
(affected by it) on time.

T T T T T T T
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

CDRN Interim Publication: Page3
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Co-OPERATIMBEGENERATIGNNDWHATTODO ABOUTIT: @ dual motives approach
q‘_ Author. Sonja Novkovic, Academic-Doector MCDRNProfessor of Economics, Saint Mary'sversity
Ly

T

KEY POINTS

1 Cooperatives have always been portrayed as businesses that combine the social mission with their economic
goals, but this dual aspect has not been easy to quantify in economics literature.

1 New approaches in behavioural economiicsparticular the metseconomics approach based on the dual motives
theory (Lynne 2006), allow us to produce a model of th@gerative firm with more explanatory power.

T ¢KS LI LISNI SEIFYAYSa (i KSopdtite Hegeneratidig a Waditi®rebhsed oo petubidng Q 2 F 02
incentives, and draws on the dual motives theory (Cory 2004 & 2006, Lynne 1999 & 2006) to explain the

conditions that may draw a eoperative to demutualization, or tip the balance to reinforce theoperative
structure.

SUMMARY OPRESENTATION

The treatment of cenperative firms in economics literature, like other types of organizations, is based on simplifying
behavioural assumptions where pecuniary incentives are sufficient to induceesgbred agents to maximize diband
consider only their own gain (utility). More recently, efforts have been made to include th@eamiary (intrinsic)
motivations in microeconomic modeling (Borzaga, Dep&drortia 2011) in order to capture the essence of co
operatives as both@nomic and associative entities.

In this presentation a framework to model-operative firms is provided, one that fits common sense, as well as
empirical evidence. The prevailing model in economics over many decades was that of the averageniaconizng
worker ceoperative (Ward 1958, Vanek 1970) resulting in false predictions that markeg oesearch in economics for
over half the century. Evidence is still being collected to counter the Wartek model, so that limited effort goes to
creatingnew approaches to model emperative firms. Institutional economics literature made matters worse (Hansmann
1996) adding to confusion about the nature of@peratives as membedriven organizations with diverse goals.

More recently, advances in behavi@lieconomics are shedding light on the true nature of human behaviour, where a
mix of pecuniary and nepecuniary motivations, including trust and reciprocity, lead to particular outcomes. Drawing on
experimental economics, evidence mounts that finaniciaéntives may in fact be counterproductive particularly in the
context of common pool resources (Gintis et al, 2005; Ostrom, 1990). However, little has been done to understand
whether there is something different about the structure ofaperative orgardations, and how to model them in order

to devise more appropriate policy proposals, and also proposeosginization of institutional structures that can ensure
co-operative longevity.

Onthe advice ofstate of the art'in neoclassical economics ahdsiness literature, and under competitive market

pressures,c@ LJa | NB F LI @Ay 3 G NRA2dza LINBAONRLIiAz2ya G2 AyONBFrasS w
hierarchical governance with separation of management and control, exclusion of empfoyeegovernance, venture

capital investment incentives (investment shares; new generatieaps®etc.). These policies result in distancing

operations from members and decreasing member engageniém.standard interpretation of these developments is

that this is the ceop 'life cycle' and that it leads to degenerati@ook 1995).

The dual motives theory (Cory 2006) and the subsequent faetenomics approach (Lynne 2006) describe individuals
who pursue two goals jointlyego (personal gain) and empatfsocial gainjvhich are not separablePursuing one
implies sacrificing some of the other, but it is not about traxf€ rather it produces synergies.

MCDRN Interim Publication: Page4
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Figure 1: fselfinterested individual would

choose a small seifiterested level of social ¢ A=optimal choice for a

good alag the path 0G, while a socially oriented S A
individual chooses a small amount of self social good maximizing individual
interested good required for survival along the G B= “satisficing’ choice for a

path OM. A balanced path is 0Z. balanced individual

C=optimal choice for a

Cooperatives fit this model very well. Their dual
nature has been described as a balagoirf

their social and economic godigure ). At

the extreme, some members may care only M
about their selfinterest in a ceop, and agree to

pool resources as long as it benefits them

(vertical axis); others are purely socially oriented

and want to forma coop to satisfy social needs
(horizontal axis). If we consider that these 0
extremes are selflestructive (irrational), we can Figure 1

identify the two more likely extremes as points

A and C, where a little of the alternative concern

enters the utility function(rational range of choiceskither extreme is unhealthy and it does not produce synergies.

Instead of paths OM or 0G, a middle ground (0Z) is about self (or social) sacrifice to pursue an outcome with this iaseparabl

Rdzl t AGe o | LJ2 aRade(iA fAAED 83 NIBKHFGGS NI KiISK FWLINRK S & dzy 2F Ada LI NLaQ Ol

Social good

The default position is the pull to selfish outcomes (driven by financial motivations only, and mixed with a bit of social as
survival strategy), partly due to human architect€orey 2006), and partly due to the surrounding values and institutions
in capitalist market economies. If we think about@geratives as (social) values driven businesses, by definition they have
this nonseparable and dual production function. On theechand the goals are financial, but on the other they need to
produce social value. While investor owned firms (IOFs) whose goals are purely financial still need to satisfy a minimum
social requirement to stay in business, and, by the same token, sot&peses whose purpose is not to pursue financial
return still need to be financially viable, between these two points (A and C) lie balanced choices. Synergies between the
two goals give an outcome larger than the sum of its partso@oatives will terefore not be optimizing, i.e. maximizing
financial return, nor maximizing social return; rather, they need to balance the two to realize higher quality results.

In the metaeconomics frameworldemutualization of a caperative firm would imply a movigom a balanced path to a

path OG, or approaching the vertical axis. Financial motives overpower the social motives due to a number of factors;

individual members may near retirement, face changing circumstances, or follow others. Organizationally, market

competition and financial gain predominate (the business concern; financial viability). The challenge is to pull back to

producing social benefit and increase the relative weight in favour of congoats (othesutility) balancing the two

interests alonghe path 0Z. Coperatives needii 2 A Yy RdzOS WR2 Ay 3 -ithking Tadb Bd ¢opl KAYy3Q A dS o
members need to regularly revisit the mission and the valaeslbuild them into daily operations to engage members and
employees. Building nadivisitle reserves is also an anchor for theaqerative because investments cannot be

appropriated by any one member. Nurturing the sense of a common interest and strengthening synergies between social

interest and selnterest is also necessary. Carefullyeghding the use of financial incentives, avoiding monetization of the
O02YY2y L2t NBaz2dz2NOSa gAf f UsidiyiBedighyperfoimirSe nmieasi®@s dhitbafadce thelzi Q SFTTFS
financial and other interests is paramount to-operative longevity.Here a case is made that degeneration is not

unavoidable if members are aware of the conditions that may lead to it, and are motivated to preservedperetive

form and ensure its longevity. The dual motives theory implicates the need to routinatyirxahe financial and social

impacts, pulling to a balanced path. To do thatoperatives need to develop measures of success fit for their dual nature;

evaluate them, and provide adequate incentivEarther developments of this theory will include ioators for different

types of ceoperatives, and devise measures of balance.

MCDRN Interim Publication: Pageb
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CO-OPERATNEISTAINABILITY ARANNINGECORECARpPUrpose & description of the tool
Author:Dr. Leslie BrownProfessor, Sodamgy andAnthropology DepartmentMount Saint Vincent University

KEYPOINTS

1 The Scorecard was developed by a partnership of researchers aop &ttantic in collaboration with six retail
member ceoperatives of Cap Afantic.

f Itis important to measure coperative sustainability both in terms of a-€olLJQ&d SO2y 2YA O 321 f a
and in terms of its adherence to @perative principles and to environmental sustainabiigustaining a
co-operative idetity.

1 The collaborative process has been important from a methodological perspective as well, as we seek to build a
community of practice around identifying and measuring parfanceon core elements of coperative identity
within the Coop Atlantic membeship.

1 The partnership members are committed to collaboratwith interested other ceoperatives orco-op
researchers usindifferent tools (whether in retail or other sectors, in Canada or abroad)

9 While grounded in the needs and expectations obperaives within Ceop Atlantic, this tool has the potential
to contribute to strengtheningo-operative sustainability and planning practicethe region and beyond.

SUMMARY OPRESENTATION

As part of a panel that was looking at sustainability and mesasent issues as understood /" f\a/ \
from a variety of perspectives, the scorecard project was presented in terms of the following

outline: /U,J/’UJ\
1 Description of the current Scorecard reseapartnership
1 Consideration of why it is important to measure-operativesudainability (illustrating
with comments from cebperatives)
1 Brief presentation of thecorecard project what is it and where are we now?
ﬂ OVEI’ViEW Of planned next Steps ImageSourceBusinessballs.com

It was emphasized that using the scorecard provides an opportunity for
co-operatives to reflect upon their practices and to consider alternative ways to privilege and express topierative
identity as they pursue sustainability.

It was further emphasized that the partnership offers the Scorecard as a tool that hefgsecatives m defining,
measuring and prioritizinfactors that make ceperatives unique and different from their competitors (Gperative

Iy R

Principles, Social, Economic & Environmental performance). It also provides information that is useful for strategic planning

- to celebrate achievements & address shortfalls in relation t@pgriorities, external benchmarks & recognized best
co-operative practices. (Governance & Manageme8pecific information on the tool was also provided to give a sense of
its key componats.

The presentation ended with a description of next steps, including the development of French and Englisseadtb
versions of the scorecard, recruiting-operatives to use the tool, providing workshops to help build internal capacity of
the cooperatives using the scorecard, and reporting to thedpoAtlantic AGM in 2013 on the experiences of the early
adopters.

1 The partnership includes Léo LeBlanc, Roméo Cormier, and Monique Bourquedm#ti@atic, Dr. Leslie Bromand Professor Elizabeth Hicks
from Mount Saint Vincent University and Dr. André Leclerc from Université du Moncton.

MCDRN Interim Publication: Page7
Preliminary Findings on the -Gperative Difference in Canada



THEGO-OPERATNEISTAINABILITY ARDANNINGECORECARR tool for retail food coperatives
Authors:Elizabeth Hicks, Associate Proes#lownt Saint Vincent Universignd
Léo LeBlanc, Corporate Secretary and Vice President of Human Resourcepaate@dfairs, Cop Atlantic

KEYPOINTS
1 The Scorecard was developed by a partnership of researchers aop @ttantic in collabmation with six retail
member ceoperatives of Cap Atlantic.
1 The Scorecard is a flexible tool designed to engage stakeholders in the process of setting priorities and ¢mwals and
help a ceoperative stay true to its coperative identity.
1 Those who paicipated in its development identified a number of benefits foraqms who use the Scorecard, but
also identified challenges in ensuring the tool becomes widely adopted.

SUMMARY OPPRESENTATION

The Scorecard was designed to:
1 Engagestakeholders in agssing and improving their emperative. Two surveysan employee survey and a
member/customer surveyare available to participating emperatives to assist in this process;

f Identifyand assessthe e® LIS NJ (A @S Q& LIS NF 2 NI¥dpefaivs differgncdNadBdhé ct-A 1Y NIG 2 A @ K
specific needs and goals. thereby supporting strategic planning, ongoing operations and governance;

a O:

1 Enable the ceoperative to recognize and report on its impact on its community and the environment thus
demonstratingtransparency and accountability; and

i Fosterwithin the cooperative greater resilience, innovation and sustainability.

We described the Scorecard and demonstrated how it works. The content of the Scorecard is shown in Figure 1 below.
Cooperatives ma use the Scorecard to prioritize suggested practices and measure their performance in relation to any, or
all of four areas: the Gop Principle§ economic measures, social measures and environmental measures. Summary
scores enable a eoperative to canpare its performance over time, in relation to its own stated goals and in relation to

other cooperatives that choose to adopt the Scorecard.

We discussed GB LJ ! it rolg/id initiatdg the project Figurel - The Sustainability & Planning Scorecar
andand the project's importancto co-operatives. We
also shared the following feedback from those

involved in itsdevelopment with respecivith 7 Coop Economic
respect to the benefits and challenges of ( Principles ’ Measures

i 29 Basic & 36 5 Basic & 11
sing the Scorecard. SCORECARD Associated Associated
Those who had piloted earlier versions Practices) Practices)
of the Scorecard identified a number of
beneits of using the Scorecard
including: it helps caperatives
compete with the big grocery Social Environmenta
store chains; it creates awareness Measures | measures
of the caop model; it identifies (11 Basic&19 (7 Basic & 13
areas to improve and areas done Associated Associated
well; and it engages the Practices) Practices)
co-operative board members,
enhancig their ability
to work as a team.
MCDRN Interim Publication: Page8
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Those involved in its development also identified a number of challenges to be addressed to ensure the Scorecard is
widely adopted by caperatives. These challenges and possible ways to address them included:

1 Makingthe Scorecard more usdriendly: change the format of the tool, add automatic functions, and split
practices into basic and associated practices. If a basic practice is a high priority fmperative, its
associated practices, if any, are then relesa

1 Reducing the time required to complete the Scorecard: the Scorecard is flexibteall sections need to be
completed for it to be useful.

1 Creating buyin amang store managers: special presentations were made to managers and they were assured
the scores would not impact on their performance evaluation.

1 Encouraging coperatives to adopt the Scorecard: it will generate valuable information, two surveys along
with an analysis will be available, resources and support will be available, and recogmiiods will be
introduced.

1 Making resources and support available to those that adopt the Scorecard: proviliteeaesources, an
instruction guide and a support person to work with individuabperatives.

We concluded our presentation by outlinimgr next steps in rolling out the Scorecard. The Scorecard will be available
first to the consumer capperatives within the Cop Atlantic federation. We will aggregate the data submitted on the
Scorecard to assess whether the Scorecard accomplishesitwizat been designed to do. Going forwangs intend to
make the Scorecard available to all other interested parties.

i The partnership includes Léo LeBlanc, Roméo Cormier, and Monique Bourquedm#iifitic, Dr. Leslie Brown and Professor Elizabeth Hicks
from Mount Saint Vincent University and Dr. André Leclerc from Université du Moncton.

i International Cepoperative Alliance Gop Principles see http://2012.coop/en/whab-op/co-operativeidentity-valuesprincipels

i Coop Atlantic is a second tier @perative composed of fifgt S @Sy O 2 yopaamsNGvadtividZountry stores, fifteen agricultural
societies, and thirtyhree other ceoperatives with various activities. The-@perative isactive in many areas, including retail services, real estate,
social housing, and energy.
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QuBANEWCO-OPERATIMBATHX

Author: Wendy Holm, Graduate Student, Masters of Managemerbp€matives and Credit Unions,
{2088 {OKz2f 27 sUnimrdityHSlifad Novddcatig/ & at NB Q

KEYPOINTS

1 The government of Cuba has taken important steps to support the transition to a merperative, people
centered economy.

1 Under the leadership of Raul Castro, new economic and social polisiines (Le Lineamientos) were
released in April 2011.

1 Developed through a process of grass roots consultatfmmgovernment's focus socialism, social ownership,
limited privatization and caoperatives.

1 Seven of the Guidelines widen the opportunity foraueratives as a form of noestate enterprise to deliver the
socialist objectives of human development, equity and social justice embraced by Jose Marti and embedded in
the tenets of the Cuban Revolution.

§ Education and training is underway to prepare farfner Ay / dzo I Qa G KNBS RATFTFSNByld GeLIS:
co2 LISNY 6A@Sa o/t! Qasx //{Q&a I yR lopstd faeiltate valdaddedizOOS & 4 F dzf f &
functions such as processing and marketing.

1 Other sectors targeted for worker eaperatives include construction, housing repair, transportation ¢abs,
trucking), building maintenance, domestic care, restaurant supply and services, restaurants and food services,
professional services (e.g. law).

9 A series of workshops organized incember 2011 brought coperators from three countries to Havana to
learn more about how Cuba plans to accomplish thism this event, cop networks have been created that
will support Cuba ai goes brward down this brave new path.

SUMMARY OPRESENTATION

Cuba is about to step forward on a newaperative path.

In 1952, when Fidel and his compatriots had the audacity to believe they could overthrow a dictator and crezddist,so

egalitarian society built on the principles of Jose Marti, they had the full support of the Cuban people.

.dzi 6KSY (GKS NB@2fdziAzy GNRAzZYLIKSR Ay MppdI /dzol Qa LI GK &1l &
Cuban government tprocess Soviet crude, Washington fadeit. In response, Cuba nationalized the properties of

American oil refineriesin response, Washington cut off Cuba's sugar quittacesponse, Cuba nationalized US interests in
Cuba.Washington then imposed arcenomic blockade which has endured for over 50 years.

For the first 30 years, Cuba supplied sugar to the Soviet Union in exchange for food, fuel, machinery, materials and
manufactured goodslin the mid 1980's, Cuba's standard of living exceeded thdi®flS based on Latin American indices.
When the former Soviet Union collapsed, Cuba was thrown into economic darkness: the "Special Period" began.

Cuba's success in converting its monoculture, siogaedeconomy to a sustainable, diverse and healthyoperative
sector is a success story for the worléind the world is watchingln 1999, Cuba won SwedeRgyht Livelihood Award for
global excellence in organic urban agricultuBeveral years ago, the World Wildlife Fund recognized Cuba as the only
nation to achieve sustainability based on ecological footprint and human development.

Building on the success of its agriculturalaps, the NEW news is that Cuba is taking bold steps to support the growth of
worker caoperatives as a way to delivewithin the socialist constructatruly peoplecentered economy.

In its Sixth Congress (April 2011), the Cuban Communist Party committed to a transition from state socialism to
co2 LISNI G A @S O2y(iNBf Ay Ylyeée aSOil2Nm 2F /dol Qa SO2y2Yed
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Cuba could be therfit nation to get this right.
Without a mountainous foreign debt to the World
Bank and IMF that has constrained the sovereign
choice of other countries, Cuba is relatively free to
walkits own path. And without a strong capitalist
sector, Cubans are motikely to consider worker and
producer ceops, for example, as a real option, not
just a waystation on the road to capitalism. Because
agricultural ceoperatives have a long tradition of
working well in the Cuban economy, farmers will lead
the way downthis wider ceoperative path- joining to
form "second tier" ceoperatives to provide, for e » ‘ -
example, furthesprocessing, value added services to - ' S
. e ImageSource:Cuban Inside
the members. But there are some very significant
challenges as well.

The purpose of the Havana Workshop®iecember 2011 was to bring together-operative champions/thought leaders
in Havana to understand and support what is happening today in Cuba and to share ideas and networks rétaihg to
Practices, International Network€apita) the formation ofTier Two ceops,Coop Models in Other Sectoend
Permanence Thru Carrots and Sticks (Indivisible Reserves). The proceedings of that workshoyyakiies the Walk
Cuba's Path to Wore Cooperative Economyre posted here:
http://www.theholmteam.ca/havava.workshops.dec.2011.pdf

ae& LINBaSydaldazy G /79 YSSGAYI& AY saed godpeBtivetpatth ghd wdzy S SELJX 2 N
particular the seven sections of Los Lineamientos that support the development of a strapgseator in Cuba.

A PDF of the full powegoint is posted ahttp://www.theholmteam.ca/holm.ace.cooperating.for.change.ju2012.ppt.pdf

a2NB Ay T2N)I (-bppsth igpbsted dimdpl/@dv.wénZlyholm.com

To follow my blog on what is happegj in Cuba, point your RSS readehtip://holmoncuba.blogspot.com
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The Prairie Cluster is led by Dr. Lou Hammond Ketilson at the University of SaskatchewasicBrGaéedorNembhard
at the City University of New York ahtyrna Hewittat Affinity Credit Union. Projects include:

P1

P2

P3

Measuring the impact of credit unions on wealth building in communities
9 Dr. Lou Hammond Ketilson, Dr. Jessica Gellmbhardand Myrna Hewitt

The outcomes and impacts of emperative housing

a)
b)

<)

d)

NS Seniors Housimgcomparison of organizational forms

1 Dr. Catherine LeviteReid, Karla Skoutajan and Alicia Lake
Coop Involvement & Social Outcomes

1 Dr. Catherine LeviteReid, Kad Skoutajan and Alicia Lake

Searchable Finding Aid for Archival Materials

1 Dr. Catherine LeviteReid, Karla Skoutajan, Alicia Lake and Catherine Arsenau
Symposium on Housing ©peratives

1 Dr. Catherine LeviteReid, Nova Scotia @perative Councénd Alicia Lake

Housing ceoperatives: The impact of scale on good governance, sound management and principled leadership
9 Dr. Catherine LeviteReid, Karen Brodeur and Dr. Larry Haiven

Dr. Lou Hammond Ketilson
Director, Centre fothe Study of Caperatives,
Associate Professor in the Department of Management and Marketing, University of Saskatchewan

Dr. Jessica Gordon Nembhard

Political Economist & Associate Professor, Community Justice and Social Economic Development,
Department of Africana Studies, John Jay College of the City University of New York, and Affiliate, Centre for
the Study of Caperatives, University of Saskatchewan

Myrna Hewitt
Senior VP Marketing & Research
Affinity Credit Union

Dr. Catherine LeviteiReid
Assistant Professor, Shannon School of Business
Cape Breton University

Karla Skoutajan
Cooperative Services Officer
Cooperative Housing Federation of Canada
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EXPLORING TRIE-OPERATINRIFFERENCE IN HEJSINGECTORA comparison of neprofit

andco-operative forms

Authors: Dr. Catherine LevitefReid, Assistant Professor, Shannon School of Business, Cape Breton Umidersity
Alicia Lake, Research Assistant and MBA in CED candidate, Cape Breton University

KEYPOINTS
1 This summary presents awerview of a research project that explores theauerative difference in the housing
sector.

1 Inthis research, we are exploring whethrn-profit and ceoperative housing organizations exhibit any
differenceswith respect to how the projects rolled otor example, key proponents,-kind contributions,
involvement of different kinds of social economy organizations), governance and the experienesis@fts
living in the buildings.

1 The seniors living in both affordable housing developments expdeige importance for them to have a say in
their housing, although there were a range of opinions shared regarding willingness to participate in decision
making.

1 There is much going on in the lives of thessidentsbeyondorganizational form: they argansitioning from
home ownership to rental housing, and are concerned about whether or not they can age in place.

SUMMARY OIPRESENTATION

In this study, we explore difference by comparing two recent housing developments in a Canadian provinciiaive is
incorporated as a noprofit, while the second is incorporated as acmerativel. Both initiatives emerged as a response to a
provincial program designed to encourage private sector involvement (be-itrédit or non-profit) in the developmat of
affordable housing. This decaaéd program provides a capital contribution for each affordable housing unit created; in order
to qualify, organizations must also demonstrate to government that there is demand for this housing.

In conducting thisesearch, we adopted a case study design. We
conducted case studies of two housing organizations by conducting
in-depth interviews with those who were responsible for developing
the projects, as well agsidents. We also reviewed key documents
such as byaws. Note that we selected two housing organizations
that, except for organizational form, are similar in a number of
respects: both provide housing for seniors, both are located in
communities of similar size, both have approximately the same
number ofunits, both were built the same year and both consist of statahe projects not affiliated with other housing
developments. In this research, we are exploring whether the two types of organizations exhibit any differences with respect
to how the projecs rolled out (for example, key proponents;kimd contributions, involvement of different kinds of social
economy organizations), governance, and the experiencessidents living in the buildings.

ImageSource:SWOntario.cor

This summary document by no means provides an extengview of the literature. In general, though, the literature
provides two sides to the debate on whether nprofit and ceoperative housing areeally different.Cooperative and non
profit housing organizations have a different history: for exampdeperative housing at a national scale was advocated for
by individuals in the coperative movement (Cole, 2008) and they are represented by a national federation (ihgeCative
Housing Federation of Canada); the panofit housing sector is not oemized in this wayin other words, the focus is not on
organizational form but on affordability)Further, ceoperative housing is allied with the larger-op movement overall; the
non-profit sector does not have an alliance or adhere to a set of sharediples.

1 Note that we are currently in the process of introducing a third development to our #tedyird is housing developed by a-fmofit provider.
Data collection for this third organization was completed in the late fall of 2012.
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Conceptually, both nowprofit and ceoperative housing organizations can be considered to be part of the social economy,

exhibiting characteristics such as democratic decisi@king and organizing to fulfill social needs rather than pursuing

LINEFAG OCKSNRAIdzE 6 wnamuoO® . 20K 1AYR& 2F K2dzaAy3a 2NBIFYAT I GA
AYFNI A0NHzOG dzZNB ¢ F2NJ a20A £ K2 dza Ay 3 bathyhionprbfiydndReboperativie St 12y X H N
housing organiz#ons respond to community needs and have boards of directors with the capacity to manage and advocate

for social housing. Empirically, comparative research has foundébaentsin co-operatives are more likely to be

involved in governance compared tivose who live in nowprofit housing, and thatesidentsin co-operatives have greater

social connections and are more likely to express security of tenure comparedidientsin non-profit housing Canada

Mortgage and Housing Corporatio2003).

Whiledata analysis is not yet complete, we can report some tentative findings. First is that both housing organizations
developed in a similar fashion: both were responses to a community need for affordable seniors housing which was
identified by project propaents, both received a considerable amount ekind support (in the form of land, volunteer

labour and furniture), both involved trial and error on the part of the organizers who were all new to housing development,
and both had weak ties to other socedonomy organizations.

As far as governance is concerned, we found teatdentsare not involved in decisiemaking within the norprofit

organization; in fact, a blaw precludes them from doing so and it is considered a conflict of interest froparepective

2F GKS 2NBFYAT L (A2 yfeQidentIwverdaypdRrvdiAaddn tHe gavednddta of theyofetative housing

when it first was built or during the first phase of its operation: when the@perative was first formed, board members

were community residents, as the focus of project organizers was on creating and maintaining the housing rather than what
they considered to be more administrative concerns regarding governance. Currently, horesigentshold 4 seats on

the 10 member bard of directors.

As far as the experiences mfsidents the seniors living in both affordable housing developments expressed during
interviews that it is important for seniors to have a say in their housing, although there were a range of opiniaus sha
regarding willingness to participate in decisioraking. What also emerges from the data is that there is much going on in
the lives of theseesidentsbeyond organizational form: they are transitioning from home ownership to rental housing, and
are cancerned about whether or not they can age in place.

REFERENCES
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MEASURING THEPACT OEREDITINIONS ONHEIRCOMMUNITIESIessons from the literature and for
developing new research methodologies

Author:Dr. Jessica Gordon Nembhard, Political Economist & Associate Professor, Community Justice and Social Economic Development,
Department of African&tudies, John Jay College of the City University of New York, and Affiliate, Centre for the Staggrati@zs,
University of Saskatchewan

KEYPOINTS

1 This study began with an inquiry into a variety of existing measurement strategies by expleriitgréture on
assessment, evaluation and social accounting, particularly for social enterprises.

1 Existing formats provide basic performance measures and establish benchmarks with some accounting of
externalities, some social and environmental indicatmsl some qualitative measures in addition to
guantitative.

1 These measures, however are internally focused and generally cover activities of employees, board members
and others acting collectively on behalf of the entity, but not on personal activityldtter which may help to
identify impacts on wealth and weltleing).

1 The existing measures are not externally focused in the sense that they often ignore secondary or indirect
activities or effects and so do not evaluate interactional outcomes (whiche®baur major interests).

1 This study focuses on the ways in which credit unions provide services and how credit unions conduct
themselves affect their stakeholders and the communities in which they locate and function. We therefore want
to identify and stidy observable change or transformation in communities or among members or stakeholders,
but this can be complex, subtle or both.

9 Therefore in addition to quantitative analysis, we began developing interview and survey questions that will
help untangle tle interactions. To that end we have begun to design multipliers that measure effects of credit
union local procurement practices, employment practices and benefits, uses of loans made to members and
accessibility of mortgages to community members. Wealslb measure leadership and civic engagement-spill
over effects.

SUMMARY OPRESENTATION

We explore what benefits Canadian credit union services, programs and activities provide for all stakeholders (members
and their families, employees, clients, atietir communities), and how credit unions help their members and communities
build assets and accumulate wealth. Potential mechanisms and indicators to measure impacts of all kinds are identified.

This research project uses a mixed methods approachetatiiying, categorizing and measuring a variety of impacts and
benefits of credit unions. We began with an inquiry into a variety of measurement strategies and explored the existing
literature on evaluation and assessment of social enterprises to documileat is already known and understood in this
field. We studied the literature on assessment, evaluation, and social accounting, particularly for social enterprises. We
identified the following existing indicators and measures that could be used in ow:dfuthncial Analysis, Sustainability
Reporting, Balanced Scorecard & Strategy Mapping, Expanded-A@dieel Statement, Social and Economic Footprints,
Genuine Progress Indicators, and Index of Well Being.

These existing formats provide basic performanemasures and establish benchmarks with some accounting of
externalities, some social and environmental indicators and some qualitative measures in addition to quantitative. The
hybrid approaches, such as Sustainability Reporting, combine quantitativguetithtive methods and experiment with
non-profit auditing. Many existing formats include social auditing and accounting methods to quantify the value of
volunteer labour and use ratio and cdsenefit analysis as numerical or quantitative models thatehagen developed by
accountants and economists to calculate externalities.
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These measures, however are internally focused and generally cover activities of
employees and board and others acting collectively on behalf of the entity, but not
personal actiity. This makes it difficult to measure quality of life for members. The
existing measures are not externally focused and so often ignore secondary or
indirect activities or effects. These existing measures also do not focus enough on
interactional outcoms (e.g. job creation through environmental protection, or
community stability through buying local); on results from democratic participation
(e.g. leadership development, or civic engagement); and/or on community mission. Photo Source:Affinity Credit Unior

Our previous research suggesit® need to identify broad and various relevant indicators to measure a wide variety of
kinds of impacts; and the importance of using multiple measures and multiple methods (being interdisgipitvery
therefore focused this study on developing methodsl atentifying indicators to measure traditional market as well as
non-traditional and nommarket economic and social impacts of credit unions on members, employees, their families and
their communities.

This study focuses on the ways in which credit usiprovideservicesand how credit unions conduct themselves affect
their stakeholders and the communities in which they locate and function. We therefore decided to use participatory
community-based research to involve credit union members, credit uniadées and credit union managers in
articulating social, cultural and political as well as economic impacts and interac@ionshallenges include how to
demonstrate and measure impact and interactional outcomgarveys and interviews are not enough aese not
everyone can articulate these impacts and interactiqrespecially those who are inside the system and have been using
other language/focusing on other more traditional outcomes. Multiple effects and interactions are difficult to identify
and reognize, especially some of the economic linkages such as where people spend their money, how they deploy
resources, what value is added, whataieculates locally, and also how much the credit union is involved in community
friendly or communityengaged érms of exchange. We want to identify and study observable change or transformation
in communities or among members or stakeholders, but this can be complex, subtle or both.

Analysis of the literature and our goals lead us to conclude this study by ergmsillover effects and calculating
multipliers to accompany the interviews and surveys we will conduct. We will be developing multipliers that measure
effects of credit union local procurement practices, employment practices and benefits, uses oflaa@ato members,

and accessibility of mortgages to community members. In addition we are developing a notion of a leadership and civic
engagement multiplier to measure the effects of employee paid volunteer time, civic participation of credit union
employees and board members, as well as credit union donations to community groups, community economic
development and cultural activities.
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MEASURINGNDREPORTINGD-OPDIFFERENCHRUrpose tools of the credit union research
Author:Dr. Jessica Gordon Néalard, Political Economist & Associate Professor, Community Justice and Social Economic
Development, Department of Africana Studies, John Jay College of the City University of New York, and Affiliate, I@eStuelfoot
Cooperatives, University of Skatchewan

KEYPOINTS

1 This study aims to better understand the precise benefits that credit unions provide their communities, and the
specific ways that credit unions help their members create wealth, financial stabiétipbeingand skills.

1 The focusf this mixed methods study is on impacts, to understand and document the full panoply of
co-operative outcomes associated with credit union membership.

1 The team has designed a set of indicators to be accessed by interviews, focus grdspsvays of credit union
members, managers and staff.

9 Indicators include economic linkages (locatieulation of money and multiplier effects); job creation; access to
capital and investment opportunities; education and training; diversity of memiséaff, management, board;
and leadership and social capital development.

SUMMARY OPRESENTATION

We explore what benefits Canadian credit union services, programs and activities provide for all stakeholders (members
and their families, employees, cliex) and their communities), and how credit unions help their members and communities
build assets and accumulate wealth. By wealth we mean both asset ownership and net worth, but also a personal and
community sense of financial stability and wellbeqige. quality of life. Potential mechanisms and indicators to measure
impacts of all kinds are identified, and the methodology in use in the ongoing research project is described. To address
some of the data limitations, as well as tensions around wealthraatation goals in c@p enterprise missions, here we

focus on credit unions whose purpose is to provide its members with access to savings and investment instruments, and
opportunities for asset accumulation.

This research project uses a mixed methodsrapph to identifying, categorizing, and measuring a variety of impacts and
benefits of credit unions. Partners in the research initiative include Affinity Credit Union (a largebraatth financial
co-operative with head office in Saskatoon, Saskatdm@wand Advantage Credit Union (a medigsimed, multibranch
financial ceoperative with head office in Melfort, located in the north east of Saskatchewan).

After studying the literature on assessment, evaluation, and social accounting, particulabciarenterprises, we have
identified several potential indicators of positive economic impact and wealth building by credit unions on communities.
We began to test our indicators using interviews, focus groups and a survey with members from the tivariet; as

well as with managers, staff and board members from the credit unions. Additiodalith interviews with board

members and management are underway to identify, measure and access the different opportunities to accumulate wealth
through ceoperative ownership (of a financial institution); and to develop indicators and identify sources of data that will
help us measure impact.

We thus chose the following set of indicators or categories of possible indicators and measures of impacts tsddiene
credit unions.
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Our list includes the following:

1 Economic activityg standard economic statistics (number of members, total assets and liabilities, number

of loans, etc.) in addition to types of transactions, role/standing in market, instrusientasset

ownership, investment in other social enterprises.

1 Financial transparenayopen book accounting policies, public publishing of financial information.

1 Accessibility and affordability of goods and services.

1 Employment and quality of employmegtwages, benefits/compensation, working conditions.

1 Economic linkageswhere credit unions and members spend their money, localireulation and
multiplier effects.

1 Education and training board, staff, members, and community education.

91 Diversity of menbers, staff, management, board.

1 Democratic economic participation, management leadership, and social capital development.

1 Community investment, donations, involvement, and environmental sustainability and impact.

Preliminary findings indicate that whatspondents believe credit unions do best

is be involved with schools; provide, useful, understandable information to
members about their accounts; provide personalized service; and in general be
involved with its surrounding community. In addition, mosspondents agreed
GKFdG a2S R2 | NBIfte 3I22R 220 2F Y2«
respondents felt were most important were simply being in the community and
donating to the community; and providing regular service to all members
regardless of locatio.

In addition, respondents highlighted the importance of providing financial
services that are sensitive to the life cycle stafyesich change as you go
through life)c the credit union has services for each stage and provides
personalized informatiomo members. Providing fairly priced (competitive)

Photo Source:Seven50.or

financial services was also considered very important. Respondents believe that creditdmioglp in asset building
because they make amy financial products available to all members (even in small agmitias). Moreover, some

FAYFYOALIf LINBRdzOGA IINB y2a4 F@FAtlofS

Our preliminary findings have been very helpful in determining what services credit union members, staff, managers and
board members feel are most important in the community. However, our greatest challenges is identifying indicators and

designing survey quedshsthat help respondents articulate and analyaetual impacts

FyeggKSNBE SftaSo
access to credit are important to asset building, especially among the low income andagnded.
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The Western Cluster is led by Dr. Ana Maria Peredo at the University of Victoria and John Restakis at the British
Columbia Caperative AssociationProjects include:

w1

w2

W3

W4

W5

Integrating approaches to the coperative difference
1 Dr. Ana Maria Peredo, John Restakis, Nick Montgomery, BnrnkoLee, Dr. Rod Dobell and Dr. James Rowe

Postcapitalist enterprises
1 Nick Montgomery and Dr. Ana Maria Peced

Cooperatives in context: Race, ethnicity, displacement and exclusion
9 Dr. Ana Maria Peredo, Dr.-2mne Lee, Nora McGarry, Nick Montgomery and Brian Smallshaw

Cooperatives in British Columbia: Infrastructure support
1 John Restakis, Dr. JamesM@oDr. Ana Maria Peredo, Carol Murray and Nick Montgomery

Coop culture and organizational behaviour
1 John Restakis, Dr. Ana Maria Peredo, Carol Murray and Nick Montgomery

Dr. Ana Maria Peredo
Centre for Ceperative and Communjtbased Economy
University of Victoria

John Restakis
Western Cluster Community dead
Executive Director, British Columbia-Querative Association
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MEASURING TAB-OPERATNRIFFERENC®hat is the effect of organizational structure
onthe culture and behaviour of-operatives?

Authors:John Restakig&xecutive Director, Britistoldmbia Ceoperative Associatiorr. Ana Maria PereddCentre for
Cooperative and Communifpased Economy, University of Victpaad RichardTuck CURAResearch Coordinator

KEYPOINTS

1 We examine the influence of the @perative structure on both the culture and behaviour of@ueratives, as
perceived by both internal and external stakeholders.

1 We compare two largscale financially successful retastaps, considering both similarities and differences
between them.

1 The findings of this study will throw light on the actual relationship ebpatructure to ceop behaviour and on
such matters as decisiemaking, member relations and engagement in eopp and the choices made with

respect to commercial behaviour in the marketplace.

SUMMARY OIPRESENTATION

It is often assumed that the eop structure, entailing as it does democratic governance, has an impact on howm co
operates. But it is obvioubat different caoperatives, although sharing very similar governance structures, often behave
in very different ways and develop very different cultures. What accounts for this difference and to what extent does the
co-0p organizational structure relat® this?

Some of the sulguestions we ask are: What is the relationship between culture and structure on theasrand
YSYOSNBQ LI NI AOALI (A 2y -opgive thekSenterpriges dskistafhet SampeiitSaiaghvantalge? O Bis
project canpares two largescale ceoperatives of the same type to examine both similarities and differences between
them. Both are mature, large and successful retaibps.

Focusing on the structure, we look at issuekating tothe size and stage in life dgoof the ceop, and the degree of

work force specialization. In researching organizational culture, we look mainly at adaptation (e.g. how the organization
responds to environmental changes), consistency (e.g. how values, beliefs and principles pdag eneding decisions),
involvement(e.g. the quality of participation in decision making) and mission (e.g. the existence of shared mission/vision
and how that guides decision making). We probe with questions about employee engagement and training, shgmnber
engagement and decisiemaking, and what the perceived differences are between thesepsand (a) other cops

and (b) other businesses.

Initial findings from our interview journals, as the interviews have yet to be transcribedmalgized suggesthat size

does matterwith respect tohow employees perceive the @p and how the cap structure is defined. Specifically, we

have found thatoneretailcg LJX | FG SNJ NBIF OKAy3 | OSNIFAYy aAal Sz KFa aO02NLE2N
nominees for a board position on the level of their business acumen and experience. Although this has eased tensions

between the board and the executive management, it also seems like top ¢®in a stage of redefining itself.

Interviewees asked questiofisA { SY a! NB @29 aAGTA TS aNaS [GtkEley IM2022F YSYOSNR @20S
internal struggle.

The coop difference, however, is easily seen within theagitself and what it has been able to do. From community
building to pioneering envdnmental sustainability, the cop sees its coperative structure as the main reason that it
can go beyonds retail business peers, which are constrained by the profit motive, and be innovative and embody the
triple bottom line.

This research willicectly and specifically support experatives in addressing their priorities and measures of performance,
while the triangulation of research results will provide a more nuanced and sophisticated understanding of the impacts of
co-ops, or their need formprovement to fit with the perception of their impact and functioning.
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Overall, the resulting body of research is expected to make a significant contribution to the
development of ceop theory, and course curriculum in our academic institutionge

anticipate that the findings will throw light on the actual relationship ofogostructure to

co-op behaviour and on such matters as decismaking, member relations and

engagenent in a ceop, and the choices made with respect to commercial behaviour in the -
marketplace. t

Triangulation takes place through secondary data sources as well as interviews with \

members of Boards of Directors from-operatives in BC, with eop management and staff
from co-operatives in BC, with eop members from caperatives in BC and external \
stakeholders, as well as policymakers and members of community organizations. E E

ImageSource:Edbook.org
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Go-0PS ACROSS DIFFERENTUREAN internationalndigenouperspective on eoperatives as
instruments for community revitalization and social inclusion

KEYPOINTS

1 Cooperative forms of enterprise have been introduced in many Indigenous settings as partadwop
economic development.

1 The interation of these initiatives with Indigenous culture has been complex and varied, and there are many
important examples of hybrid forms of enterprise arising from that interaction.

1 These hybrid forms draw upon -@aperative traditions typical of many Indigen®aultures, and are stimulated
particularly by economic and social stresses.

1 These forms of venturing typically have a variety of goals, with social goals generally prominent in the blend.

1 These forms are frequently successful in contributing to a susgeconomy, in terms valued by the particular
Indigenous group and durable because of their fit within the Indigenous cultural setting.

SUMMARY OPRESENTATION

In thinking about the c@ LISNI G A S RAFFSNBYy OS> 4SS KI ddicalfriidandkRhativg ( KS 2 Sa
need to give central consideration to context and diversity of communities. It is often argued togecatives in poor

countries have been instruments of tafpwn oppression and have ignored, even helped erase, local culiieite

certainly there have been tegown policies promoting cops in Latin America, Africa and Asia, the full picture is much

more complex and nuanced. Most Indigenous cultures have traditionally practiced various formeprative

undertaking. We ajue that especially ilndigenouscultures there has been an evolution in forms of collective

endeavour that has resulted in syncretistic, hybrid forms of enterprising with a strong, largely endogenopsrative

element. It is important to identify somof these forms, and trace their roots in both the colonial culture and

Indigenoudbeliefs and values.

By means of an examination of cases ambnttigenouspeoples in several nations, we lookreow hybrid forms have
evolved in response to challengefspmverty alleviation and social inclusion. That examination leads us to suggest that
those hybrid forms become spaces for alternative economic forms where distinctive and sustaining community
economies may take shape.

KEYCONCEPTS

Indigenous peoplefoNJ 2 dzNJ LJdzN1J2 4Sa> NS ARSYyGATASRILdestenifioS 0 SNY & LINE L2
inhabitants of a land prior to later inhabitants, (2) some form of domination by the later inhabitants, (3) maintenance of
distinguishing sociaultural norms and in#utions by the Indigenous group, (4) an attachment to ancestral lands and

resources, (5) often, but not always, subsistence economic arrangements, and (6) an association with distinctive

languages. Not all elements are present in all cases, but in ngeseg of modern Indigenous cultures, most or even all

characteristics are in evidence. In general, these characteristics, employed in a flexible and contextually sensitive way,
ASNWS (2 RAAGAYIdAAEAK LYRAISy2dza LIS2LIX S FTNRY 20§KSNJ LJ2LJdz I G A

We understandgoverty as a multidimensional process that involves not only income but also social, cultural and
political deprivation. Social exclusion is an outcome of a multidimensional process that gmamt individual, groups
and or communities from participatinfully in the economic, social, and political life of the society in which they live.
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Co-ops Work

1 providing the needs and wants of some community or group, where any
profits are a means of gplying those needs and wants,

1 managed autonomously and by democratic processes, and

1 inwhich persons and their participation are given priority over capital in
the distribution of any surplus Photo Source: wwwontario.coop

EXPLANATORMOTE

The central and most widespread exampfehe cooperative economys the worldwide family of coperatives and

credit unions. Increasing attention is being paidwever to the existence of many forms of collective effort that have
similar aims but somewhat different and evolving legal and#cial structures. Throughout the world, and in our
communities in B.Cnotably inlndigenouscommunities, there are many examples of groups and communities operating
collectively in ways that embody the above principles, though not always constitutent@seratives.

6t SNBER2 H AN I QECECBE Wrivgrsity df Viciofay Sy G
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PROBLEMATIZING ARDNTEXTUALIZING TREOPERATNRIFFERENCEOMMUNiIties, challenges

and practices
Authors:Nick MontgomeryGraduate Student, University of Victand
Dr.Ana Maria Peredo, Centre for-Gperative and Communiiyased Economy, University of Victoria

KEYPOINTS

1 The @al of this projectis twofold: to develop a theoretical framework that helps to conceptualize the

different cases developed by tiWestern Cluster members (community-lgad and invited UVic researchers),

and to outline the challenges of communityiversity partnerships

In BC the cmperative sector is fragmented in small and medium sizedg®

Coops are different from each othend some caps may beno different from corporations, while others

come to resemble them in significant ways

 Focusingone@ LISNI GA@Sa WAY 3ISYSNIfQ YI& KARS AYLERNII Yy
differences

I The communitiesni which ceops are embedded are also diverse, leading us to considepsas part of an
interconnected web of institutions in the social econamy

=a =4

SUMMARY OIPRESENTATION

t NG 2F 2dz2NJ NBaSHNOK Aygd2t 0Sa opeaDSER dR A WRtdsNiEY G&Q § K
co-operative difference, and how should we think about it? What arepgeratives different from? Is there a single
co-operative difference, or should we also look to the differences amongpesatives? When we talk about

WORLISNI GABSaQs I NB ¢ S-opedtives, diNdong Broadlyid enterfirides that fidilitateé O 2
co-operation, community involvement, grassroots education, member participation, and economic redistribution?

Economic studiesf co-ops tendto focus primarily on the structure of ownership and control irogeratives. This
means that the cepperative difference is understood as a structural difference betweenpand business firms.
Business firms are controlled by proprietors and shareééxd, whereas cops are controlled collectively by their
members, operating on the basis of one person, one vote, for example. They might also have different economic
impacts, and be more likely to internalize externalities, encourage patrticipatory alecigking, and adopt more
ethical business practices than traditional businesses. However, the differences betweperatives and traditional
businesses do not necessarily flow from a simple difference in structure. It is usually argued that theiomstj\gials
and perspectives of coperative practitionerare different from those of traditional business owners

Historically, the capperative model emerged as a response to the poverty and immiseration resulting from the
industrial revolution, urbamation, and the enclosure of common land. In this sense, the relationships between
co-operatives, capitalism, and traditional business firms have always been ambivalent and contested.

Coops are often portrayed in competing and complex ways. On the and hceoperatives are depicted as
democratic, and anttorporate, communityoriented, an innovative engine for local economic development, and a
powerful local-global movement. On the other hand, they are also perceived as corporatizethtsedisted, parochial,
and/or outdated. Despite their different emphases, dominant approaches to understandingeratives seek to
generalize or speak about -@peratives universally, abstracting from the always contingent and particular nature of
co-operatives indifferent contexts, localities, etc.
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Rather than get caught in an either/or binary, we argue that depending on contextgmerative institutions have been
democratic, reformist and oppressive. For instance, eardgparators in Nova Scotia saw creditions as a way to

revitalize communities while stemming the rise of Marxism in industrial Cape Breton. Tdperative movement in

North America was partly a response to the inequality and exploitation wrought by capitalism, the social problems of
urbanization, and the dominance of monopoly capital. Although earlpperators tended to agree that capitalism was
producing vast inequalities, they differed on the question of whetheoperatives and credit unions would ameliorate
capitalism or replace with an entirely new system. Since these early debatesypmratives have been used for a

variety of aims and purposes, not all of which have been progressive. It is important to examine different social, cultural,
economic and political contexts for tlEmergence of caperatives.

It is also important to recognize that -@perativeshave at times been instruments of oppressimmd at the same time
vehicles for resistance, adaptation and or emancipation. For example Hwaeterncountries, ceoperatives were

often part of topdown government initiatives, divorced from the concerns of local communities. In the North American
and European context, research onaperatives has often been concerned with the increasing dominance of-multi
national corporatims. How can coperatives possibly compete with corporations whose principal concern is the
maximization of profit (or, more broadly, the maximization of shareholder wealth)? The challenge reflected in this
guestion, we suggest, has driven manyageratives to change their practices, in ways that lead them to resemble
corporations.

'Member ideasO"er Through the cases developed within the Western
thlngs Principes 10 .ISErI‘JII[‘:-OS - Cluster we want to problematize and
COO e r a Ivem-'e‘a'h's' e contextualize discussions about what the
"fmdmhwa Y s co-operative difference idt is with that
£ Rob(’r[w dwdﬂpt‘d"wdtl t = Members - © ¢~ E_EI_B;H??[;E Q A ... aiminmind that we invited researchers
@ 25 8 ' from diverse disciplines into our
g g= = @®E ( .
00 s e ra |Ves =9 zgﬁcodoperatwg_; e cluster: we believe that our work needs
g e -"‘:DrggnIsamnscooperat]ves P = nt]ldie[r]n S tobe interdisciplinary as well as
i velopment - ¢ produce - i’ D grounded in specific cases
tﬂE[Elié T} i CPEE]]SJ&%PIWW_IE“ ‘Clh[:!w: g-n g run« \CDI’I[LIt oo D_
b E = [ r -B L

ImageSource www.permanentculturenow.com
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CONTEXT ANBTRUGGLE fBD-OPERATIVEIapanese Canadiéishing ceoperatives

and Strathconahousing cebperatives

Authors: Dr.JeAnne LeeUniversity of VictoriaDr. AnaMaria PeredoCentre for Cmperative&
Communitybased Economy, University of Victoaagd Brian Smallshawniversity of Victoria

KEY POINTS

1 We pose diffeent questions about coperatives from an antiacist, decolonizing perspective

1 We research ethnic minority eoperatives in Canada, a subject that has received very little research to date.

1 Investigating ethnic minority cops can contribute to rethinkig how ceoperatives impact the economic,
cultural, social and polita life of Canadian communities.

1 Racial exclusion and marginalization underlie the development of Japanese Canadian FisipiegBes and

the Srathcona Housing CGoperatives.

SUMMARY OFPRESENTATION

JapaneseCanadian Fishing Gaps| From shortly after their first arrival in the 1880s until their expulsion from\hest
Coastin 1942, Japanes€anadian fishermen formed @peratives that played a key role in helping them copélite
difficulties of living within a new land, racist exclusionary policies and attitudes that sought to drive them out, and the
basic hardships faced by all fishermen. The fishingperatives played a key role in the survival of the Japanese
Canadianithermen and their development to become one of the major forces in the West Coast fishery.

In 1897, during a dispute with the canneries over the price paid for fish, representatives of the Dantai, the Fraser River
CAAaKSNXSyQa ! aa£dadianiishéryienvEre aipointied/tGrieddtiate with the white avative

fishermen. The strike was ended when the canners agreed to a modest price increase, after which the Japanese and
Native fishermen were invited to join the white union. They declined fammally incorporated the Dantai rather than

join an organization which had previously identified them as an enemy and remained committed to driving them off the
coast.

co-operatives? Washte Dantai a caperative? Certainly it was

co-operate for their mutual social, economic, and cultural
0SYySTAGQO®D

hyS 2F GKS adGFyRIFENR 2N a 2y GKS

co-operatives,Tides of Changgublished in 1967 b.V. Hill
refers to the Dantai and most of the other Japan€smadian

not operate according to the Rochdale principtesessary for an
organizatiorto be called b2 LISNI G A S Q@

It may be true that the Dantai and other Japanédsé Y I RA 'Y FA&KSN) Sy Qperativésan@re | G A 2y a

hdzNJ NB&ASFNOK alay ! NB bNHzEEA CAakKSI

Wiy Fdzi2zy2Yy2dz F8a20AFGA2y 2F LISNAEZ2)

TAAKSNNYSY Qa | a-8c2QISING N2 yZeS al0a 6 BLONRIZE S

Yw2OKRFES tNAYOALX SaQ aSyasS 2F (GKS GSNXYY (KSe -CBRadansy 2l KI @S

only becage they were formed in response to the discrimination they faced; and they were not democracies, as
decisionmaking was of a Japanese consersesking style, where issues are not necessarily voted on as elders or
natural leaders make decisions. But if disregard the Eurocentric definition, we find that these organizations formed
with the spirit of ceoperatives at their centres.
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Strathcona Housing Gops| Strathcona is a lovwncome, traditional immigrant settlement neighbourhood located
adjacentto M G2 NA O / KAY Ll 26y Ay R2gy(i26y> AYYSNI OAdGe £ yO2dzSNIYp |
and slated it for urban renewal.

After the displacement of 5,000 people, the destruction of half of the housing in the neighbourhood, and the
construction of two public housing projects, the residents mobilized and stopped the bulldozers. Residents banded
together to form the Strathcona Property Owners and Tenants Association (SPOTA) in 1968. Within two years, from
1968 to 1970, SPOTA halted the deitmh of homes and convinced the federal, provincial and municipal governments
to embark on a pilot urban rehabilitation program.

{the¢! Qa RS a iphafit cobgeraiiveizinél rRarkgt Aofising needs to be understood in the context of struggles

overeE Of dzaA2y | YR RA&LX I OSYSy (i operativ@diforrd of fesistace té sodial engineedidg K 2 dza A y
schemes of city planners and elected officials, the organization used its cultural capital and organizing skills to force

governments to engageith it as a quasgovernmental entity empowered to represent the communitgovernment

officials were compelled to listen and consult with SPOTA.

Over an approximately thirtyear period, SPOTA represented the interests of
residents.During this timegity officials continued plans to transform the area,
but with contradictory effects; they sometimes worked for, and other times
against, the interests of residents

SPOTA/SAHS created differentamerative, communitybased strategies and
tactics that vere tailored to the specific needs and issues that confronted the
neighbourhood. The communiyased context that gave rise to-operatives
also initiated numerous other innovative impacts and outcomes, including: R > B
community mobilizing and networking thrgi inclusive, bilingual Photo Source:Strathcona Housing Gop
communication neighbour to neighbour organizing and the sharing of

information and tacticsplanninginitiatives through government funded

rehabilitation programs for sewers, streets, homes, transportation, green

spaces, communitgardens, and moreln addition, residents claimed citizenship by standing up for their right to place,
experienced meaningful civic engagement, and learned hovigat'city hall* Many ripple and multiplying effects

were also seen, such as when the mets from the Raymur housing project developed the RaycampGas a food
purchasing and distribution eoperative with a ceoperative daycare centre

Limiting what constitutes coperatives to only thosentities that resemble formal #glo-western orgariations

(i.e. the Rochdale modglestricts the scope of what can be learned about the social, political, economic and cultural
contributions that ceoperatives make to their communities. By situatingogeratives in their community contexts,
acknowledigng ethnic cultural traditions and tracing their connections and relationships to local and transnational
communities, it is possible to identify impacts and outcomes that might otherwise have remained hidden. Finally, there
is nothing inherently liberatig or democratic about coperative structures of governance. As social and cultural
institutions that emerge in relation to unequal relations of power, ethnic minoritpperatives, like majority group
co-operatives remained embedded in these unequdatiens and must continually renegotiate and navigate these

rocky shores. The important question is: How are@peratives connected to and used by the communities in which

they emerge?
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CANADIAMGRICULTURAD-OPERATIVESends and challenges, 199908
Authors: Dr. Luc TheriaultAssociate Professor of Sociology, University of New Brunswick, Acaddme&dCo
andDavid Bet, Historian and PhD candidate, University of New Brunswick

KEYPOINTS

1 The agricultural sector in Canada comprises some of the oldest and largeséxatives in the country.

1 The regional breakdown of trends shows a variety of results. National Teeadgiite sporadic, at times up
and at times down, and vary from sector to sector. The West, surprisingly given its agrarian history, shows a
great deal of vulnerability.

1 Looking forward, we feel that the continuing decline in overall farm numbers andlbidasgon of those that
remain are perhaps the biggest challenges facing agriculturapsan the years ahead.

1 When and vhere the political climate is kindly to their messageops can show signs of growth and success.

SUMMARY OPRESENTATION

The agicultural sector in Canada comprises some of the oldest and largegp@@tives in the country. These-operatives
provide a variety of goods and services to farmers, inclutiing supplies, services and other support to agriculture, and
processing ath marketing of farm productespite this prominence withthe cooperative sectoryery few data analyses
have been presented, recently, on Canadian agriculturalpmratives: this descriptive research project intends to contribute
to closing that gapUsing survey data provided by tRairal and Coperatives Secretariaif Agricultureand AgriFood
Canadathe authors of this report focus on the 192908 period and seek to identify some key trends in terms of the growth
(or lack thereof) in the numbeof cooperatives, their volume of business, the size of their membership, as well as the number
of Canadians they employ. More detailed financial information relating to surplus, assets, liabilities and equity are also
examined for this period. In the énthe trends identified are discussed in view of how they might informhautthe

challenges that agricultural emps will face in the next decade. (Nofexcluded from this study are -@ps involved in the agri
food sector that doesiot have a directihk to farmers).

The regional breakdown of trends shows a variety of reshliggionaltrends are quite sporadic, at times up and at times down,
and vary from sector to sector. The West, surprisingly given its agrarian history, shows a great dearabiityn During the
last two decades the postar trend of farm consolidation and declining numbers continued, cutting intopcaonembergip
and profits. Furthermore, several prominent agriculturalaqeratives have been privatized in recent years (ditdg the
predominance of Ned.iberal thought in the provincial governments), culminating in an overall trend of decline, although some
show rough stability. Still, despite the decline in numbers and members, business volume shows signs of growthstor at lea
consisterty. By contrast, Quebec shows consistent growth in all quarters. Business has been aided by Quebeatives
buying up ceoperatives from outside the province, particularly in Ontario. Provincial governments, of all stripes, have also
helped by providing friendly legislation. Ontario-ops, more or less, show continuous growth in all quarters. Members,
numbers, and business grow steadily throughout this time, although some prominesjieratives have been privatized or
bought out in thisitme. The Atlantic region shows the same trend

Volume of Business (in millionsofdollars) 2F 3aINRgOIKZ odzi GKS NBIA2YQa 2 FSNI |

. from making much of an impact on the national numbers.

15,000

The first sector examineid Processing and Marketing

14,000

\ Cooperativeswhich pertains ¢ cooperatives concerned with

= \ o processing of agricultural products (including Christmas trees)

e \ -~ and or their sale- it includes the marketing of unprocessed

soon agricultural products either directly andirectly andincludes

- \ ™™ farmers markets. Setting a trendyerall numbers show signs of

o /AY’// decline in theWest especiallywith regardto business and

\ members (declines so sharp they heavily impact national numbers),
- - . , but signs of steady growth in Quebec in nearly all quarters, while
o Ontario and Atlantic Canada more less hold their own. See the

Table 1: Processing and Marketing ©peratives selected graph:
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This was followed by an . . -

examination ogricutwral —~ VOluMe of Business (in millions of dollars)
Cooperatives that is,
co-operatives that provide = =
goods or services to
farmers, such as providing
farm supplies, services and
other support to

agriculure. The trend of
western decline and
Quebec ascendance 15,000 P

. e W3 TR
mentioned above, for the — western
most part holdtrue here. ——antario
However, overall western uebec
10,000 \/

20,000

co-op numbers and —— atlantic
membership show only
slight decline and growth,
respectfully.

See selected graph: . \v/
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Table 2: Agricultural Goperativesin Canada

Departing fran the

previous formula, we now
look at aprocessing and
marketing breakdown of
co-operatives in Canada by
sector, rather than by
region. They are divided as
follows I) Vegetable
Coops, Dairy, Poultry, and
Egg Ceps, 1) Grains,
Oilseeds, Honey, and Mip
Coops, Ill) Livestock
Coops, V) Fruit Gops, V)
Farmers Market Gops,

and VI) Tree Farming
Coops. The results here are
as varied, but most striking
are the dramatic collapse of
grain marketing ceops
(which no doubt impacted
the sharp western ddine
discussed above), and
steady growth in dairy and
poultry marketing

co-ops and livestock

co-ops. See selected graphs: Table 3: Processing and Marketing ©peratives
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