Consensus Decision-Making Flowchart
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Make proposal(s)
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Discuss proposal(s)
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Amend or change proposal
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Test for consensus

Ask who agrees with the proposal.
Ask who does not agree.

What are the major objections?
Are there are any blocks?
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Major objections or
blocks

v

Gather and share all relevant information.

What are the key questions? Is this the
right time/place/group? Take one question
atatime.

Voice first thoughts, reactions, ideas.

Try to incorporate all viewpoints

Look at good points and drawbacks.

Take into account any concerns. The proposal
often changes completely at this stage.

A major objection is a fundamental
disagreement with the core of the
proposal, not just a general dislike.

All agree.

v

Consider options:

1. Objectors stand aside. They allow group to go ahead but are not /v
linvolved in the decision and its consequences. (Agree to disagree.)

Consensus

v

2. Return to discussion to develop new proposals.

\
\ 3. Leave it for another time/have a break for reflection.

Implement
decision

4. Accept block - do not go ahead.

outside) mediator.

5. Send to reconciliation committee. Use mediation tools / an

voting.

6. Resort to other ways of deciding such as random choice, or
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