
'What needs to be done?'
'Why do we need to do this?'

'What needs are we
going to address?'

'Did we achieve
what we set out

to do?'

EVALUATE

NEEDS
ASSESSMENT

IMPLEMENTATION

'Do it'

FORMULATING
AIMS &

OBJECTIVES
'How can we
do this?'

'Keep checking the
"indicators" that will

show whether we will
achieve our aim'

Gathering
information

PLANNING AND
DESIGNING
.PROJECT'

Keep asking:
'Are we going in the
right direction?' /
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