Activist Tat Collective: Proposal to the Camp for Climate Action
Background

While the environmental, climate change and related social movements have proved adept at putting on large scale events such as the Eco-Village in Stirling or the Camps for Climate Action, there has been significant wastage of resources and equipment. A lot of money has been used to acquire equipment which has subsequently been abandoned or damaged, or on last minute hiring at high rates due to the nature of the events themselves. We estimate that in the last four years in the region of £100,000 has been spent on equipment but with little to show for it.

The Activist Tat Collective is a group of individuals who have been regularly involved in putting on the Climate Camp, the Eco-Village and other events, and want to rectify this situation. We have come together to create a group that focuses on acquiring and supplying equipment and other resources to campaigning groups and events. We are non-hierarchical and focused on all forms of radical social and environmental campaigning. We do not seek to profit from the movement but to be a step forward in helping it grow.

Currently the Activist Tat Collective is putting together a list of resources available through out the movement, to identify gaps in materials so it can invest in future resources effectively. The movement has significant amounts of equipment that is being underused while groups are crying out for materials. We aim to sort this out and be a point of contact between the two, networking our resources effectively.

With this in mind we would like to put the following proposal to the Camp for Climate Action.

Proposal

1. That the Activist Tat Collective takes over responsibility for the equipment that is currently owned by the Camp for Climate Action including responsibility for storage and maintenance.

2. That the Activist Tat Collective in return guarantee to


(a) to responsibly store and maintain the equipment;


(b) ensure that it is available to the Camp for Climate Action and it's successor 
 
 
     organisations for minimal fees which cover its storage and maintenance;


(c) to provide the equipment to other campaigning groups, prioritising those groups 
   
  
      involved in campaigning against the root causes of climate change or radical social 
     
      change.

3. The Activist Tat Collective will work in conjunction with future Climate Camps to in respect of helping supply and maintain equipment and provide training in so far as is possible, thus spreading the resources as effectively as possible and increasing the skills base of the movement.

Advantages

We consider that there are a large number of advantages to the Camp for Climate Action in this arrangement. Supporting the Activist Tat Collective is an investment in the climate action movement as a whole for the following reasons:-

1. There is a high degree of burn out and exhaustion among those individuals involved in the structure side of putting on large scale events such as the Climate Camp. Many of those involved in the ATC have been through this mill and recognise how the nature of these events, including pressures from the State, are taking a heavy toll people. The ATC will address this by providing a structured approach which minimises stress and adapts better to the often last minute nature of actually putting events on.

2. This project will keep resources and money in the movements to a greater extent as it will reduce dependency on commercial hire companies (another source of stress) and reduce wastage. This in turn will ease the pressure on fundraising. 

3. The Activist Tat Collective has strong roots within the Structures / Site Practicalities working groups of the Camp for Climate Action and the Stirling Eco-Village. We believe that structuring things around the ATC will save the Climate Camp all-important people-hours and effort by being more efficient in sourcing and distributing resources, in dealing with pressures from the State and avoiding so much burn-out of individuals.

4. If there is another Climate Camp this year then the chances are it will be even bigger than previous and the pressure for resources will be massive. ATC is seeking to create a network of equipment and skills, which can to be fed back into the Climate Camp, so bypassing some of the problems of other years caused by as squatting land, having no address to send stuff to or no formal points of contact for equipment when hiring, etc. 

5. The Camp for Climate Action was not always as well funded as it is at the moment; it and other groups have often had to beg and borrow in order to get going. The Activist Tat Collective will ease the pressure on the movement as a whole by helping distribute resources and training to other groups who would not otherwise be able to afford it. As the ATC grows the movement as the whole will benefit as it equipment base is expanded and improved and more training is delivered.

6. The Activist Tat Collective will provide a professional approach to equipment and other resources, ensuring that it is stored and maintained correctly, charging below commercial rates but without seeking to profit from it either. Furthermore, it is creating a legal entity in the form of a workers cooperative which will to hold rights to equipment. This makes it harder for the police to seize and keep equipment as it will allow legal titles to the equipment to be held by the formally registered Cooperative. Equipment can also be rented in our name.

7. It will mean that equipment is not abandoned but can be stored, fixed, etc. There will be a more responsible attitude so less is damaged or lunched out, all of which in turn cuts down on current enormous levels of wastage. While we will charge nominal rates to cover our own costs and to expand/replace our stock, this is taking the stress out of the hands of individual groups leaving them more time to focus on actually campaigning.

8. The Camp for Climate Action is currently paying storage and maintenance costs for the equipment it holds. There is no mechanism in place whereby this is being regulated or by which the equipment is being made available to other campaigning groups, locally or nationally. The ATC is a way of doing this efficiently.

For further information email atc@cornerstonehousing.org.uk or ring Max on 0113 262 9365.

Note, Activist Tat Collective is a working name for our group and not intended to be our final name. If you have suggestions of what we could be called please email them in. A list of ones we are currently voting on is at http://vote.sparklit.com/web_poll.spark/1063050 - you can vote for as many as you want but you only have one go. We are interested in what you think.

