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Summary and Introduction 
 

Redefining globalisation and people-power 
 

In the midst of the prosperity and affluence of Western ‘democracies’ there is a pervasive 
sadness and sense of impotence about the future of our societies, of humanity and of the 
natural world. Many well-informed people have focused those negative feelings on the 
idea of ‘globalisation’. For them the very term carries with it a sense of global 
despoliation, greed, oppression, injustice and irreparable loss. At the same time, many of 
us in the West are uncomfortably aware that the unprecedented material abundance we 
enjoy is being bought at the expense of the rest of the world’s peoples, natural resources 
and wildlife. Within the societies forced to pay the costs of today’s form of globalisation, 
tens of millions of citizens are seething with anger, envy and frustration. 

Yet today’s globalisation is but the latest—and hopefully temporary —phase of a 
globalising process that has been going on for thousands of years. In effect, we humans 
are a global species: we have evolved the capacity to inhabit virtually every corner of the 
planet. Thus some form of ‘globalisation’ is part of our destiny. What is in question is the 
form that human globalisation will take in its next manifestation. 

Like millions of people, we have come to the conclusion that today’s globalisation 
is fundamentally unjust and unsustainable. Like them we want to make a useful 
contribution to changing this unjust and unsustainable system of globalisation into a just 
and sustainable one. But we believe that to bring about such a fundamental change in an 
enormous and complex system we first have to understand its main characteristics as a 
system. Thus in Chapter 1 we introduce some of the key concepts and insights from 
systems theory, in particular ‘soft-systems theory’, as the basic grammar of ‘a new 
language of change’. Soft-systems theory is the branch of systems science that deals with 
human systems. 

In Chapter 2 we apply those concepts to a review of the environmental, social and 
economic impacts of today’s form of globalisation on the world’s peoples, natural 
resources and wildlife. We cite sources and material in Chapter 2 that will be familiar to 
many readers. However, by adopting the systems concepts and insights f rom Chapter 1, 
we are able to shed new light on what might otherwise be a rather familiar recital of the 
ills that globalisation has produced. 

In Chapter 3, by again using a systems approach, we can see that the huge range of 
unjust and unsustainable impacts we describe in Chapter 2 is not haphazard. The unjust 
and unsustainable aspects of globalisation stem from the purposes, principles and 
ideologies of a purposeful human system we have called the ‘Global Monetocracy’. 
In systems terms, injustice and unsustainability are ‘emergent properties’ of the system a 
whole. As a purposeful human system, the Global Monetocracy is not designed to deliver 
justice and sustainability. For this reason, we do not attach blame to any specific group or 
class. Many people, not just the financial and business elites, have prospered immensely 
in the service of the Global Monetocracy. There are others who defend it ferociously 
against its many critics. Even so, they are just minor components of a complex system 
that has evolved over several centuries. To blame them as individuals, or specific groups 
or classes, is to make a fundamental strategic error. If we want a just and sustainable 
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global system in the future, it is the Global Monetocracy as a whole that must be 
reconfigured —the totality, not just parts of it. 

Our description of today’s global system as the Global Monetocracy originates 
from our identification of its core purpose as a system. Every human system has a 
purpose that governs the way it works, and this is true of today’s form of globalisation. 
The systemic purpose of the Global Monetocracy is the continuation of money growth 
in order to maintain the current debt-based money system. It is not widely known 
that almost all the money we use comes into existence, not by governments creating it, 
but as a result of a bank agreeing to make a loan to a customer at interest. Only about 
3%—the notes and coins—is government-made. The other 97% comes into existence as a 
debt owed by a customer to a bank. We cite authorities such as James Robertson, Richard 
Douthwaite and Michael Rowbotham to show that the effect of this is that our economies 
have to grow in order to avoid financial collapse. The debt-money system is thus the 
driving force behind the Global Monetocracy. The risk of collapse forces governments to 
give priority to policies that serve the money growth imperative; and in turn, these 
policies produce the unjust and unsustainable form of globalisation that we have today. 

The blatant injustice and unsustainability of the Global Monetocracy has already 
aroused a great deal of opposition. In Chapter 4 we briefly summarise the limitations of 
the strategies employed by its leading opponents.  

In Chapter 5 we outline the components of ‘Gaian Democracy’, a model of 
government that we believe will ensure our societies can use systems concepts to 
become—and remain—just and sustainable.  

‘Gaia’ is the name of the Greek goddess of Earth. James Lovelock adopted it for 
the scientific theory he first put forward in 1972, in the journal Atmospheric 
Environment. The Gaia theory sees the planet’s physical, chemical and biological 
systems as a single evolving, self-regulating ecosystem. It explores how these systems 
interact to maintain the overall temperature and the chemical composition of the land, the 
atmosphere and the sea, within limits that make the Earth habitable by countless billions 
of living creatures. This way of thinking about the planet—thinking within the 
framework of Gaia theory—has led to many important new perceptions in the sciences of 
the Earth, and has contributed to the foundation of a new, multidisciplinary effort known 
as Earth System Science.1 

Gaia’s systems are all self-organising and interactive. We have called the form of 
government we are proposing Gaian Democracy, because our proposal is shaped by 
principles similar to those of the Gaian system itself. 

Our proposal is also, crucially, based on the insights from soft-systems thinking 
that are outlined in Chapter 1. Gaian systems have evolved naturally. If we are to 
purposefully and consciously reconfigure our democratic and economic systems, we need 
to make use of the most soundly based and well-tried strategies for bringing about change 
in human societies. These are to be found in soft-systems thinking . 

In Chapter 6 we discuss some of the factors that encourage us to believe that a 
vision of a global network of just and sustainable Gaian democracies is not a pipe-dream, 
but is in fact highly practical and entirely feasible. 

In short, this Briefing argues that, since today’s Global Monetocracy has been 
devised to serve an unjust and unsustainable set of purposes, we need to replace it 
with a global network of just and sustainable Gaian democracies. 
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Taking on the power of the Global Monetocracy 
 
The elites of the Global Monetocracy use many varieties of power to influence the 
actions of hundreds of millions of people every minute of every day in every part of the 
planet. They have always been ready to use the most unscrupulous and brutal methods to 
enforce their aims and to defend their privileges. But these are just the tip of a vast 
apparatus of power. Power does not only flow from the barrel of a gun, a tear-gas canister 
or the use of the torture chamber by surrogates of the system. With great skill and 
determination, the Global Monetocracy’s elites use the power of property, personality, 
tradition, technology, myth, propaganda, the media, government, professional and 
technical expertise, the judiciary and the police, patronage and, crucially, the power of 
ideology. 

If today’s unjust and unsustainable Global Monetocracy is to be replaced by a 
global network of just and sustainable Gaian democracies, the question of ‘power’ must 
be addressed. What alternative forms of power could be generated to bring about a 
fundamental global transformation in the face of the huge variety of power that the 
Global Monetocracy can command? To answer that question we have to understand the 
difference between change strategies and defence strategies. 
 
 

Change strategies and defence strategies 
 
To illustrate the vital difference between ‘social defence’ and ‘social change’,2 George 
Lakey, the veteran American community activist, cites the rapid disillusionment of young 
Russians in the aftermath of their defeat of the attempted Communist coup in 1991. 

Thousands of idealistic young men and women had put their lives on the line to 
resist the attempted overthrow of Gorbachev’s reforming government by former Soviet 
apparatchiks. Yet even though they had stopped the communist old guard in its tracks and 
put Yeltsin into power, they soon saw him and his ministers helping the rich to get even 
richer and driving the poor ever deeper into poverty. By the time Lakey encountered 
them a few years later, the young Russians were psychologically devastated by the 
aftermath of their courageous resistance to a return to totalitarianism. They were finding 
it extremely painful to have to face the fact that they— or as they saw themselves, ‘the 
people of Russia’—had “lost their big move for radical change”. 

With his many years of experience in the black community’s protest and resistance 
movements, Lakey was able to point out that what they had been doing in the streets of 
Moscow was a hugely courageous example of social defence of their society, but that the 
kind of social change they ultimately wanted to achieve would take a lot more than 
idealism and raw courage. “A strategy for fundamental change is a quite different project 
from what the pro-democracy Russians did, which was to defend Gorbachev and what he 
represented (the status quo) against the attack by the reactionaries.” 

Lakey’s social defence vs social change dialectic opened the eyes of the young 
Russians. They now realised that to achieve the kind of change they wanted for the 
Russian people called for a strategy for change. This would entail bringing together the 
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popular movements —who were concerned with defending the things they valued —
around a vision of what a genuinely democratic Russia would look like. Upon that shared 
vision they would then be able to build a viable political movement to campaign at 
elections for every office in the land. 

As this Briefing explains, we need to replace today’s unjust and unsustainable 
Global Monetocracy with a global network of just and sustainable Gaian democracies. 
Consequently, as George Lakey makes clear, if such hugely ambitious changes are to 
happen we must set about building viable political movements to offer the vision of 
Gaian democracies to people in every country where elections are held. 

The Gaian model of democracy is shaped by the conviction that, with the tools 
provided by soft-systems methodologies, the peoples of the world have the political 
capacities to co-create global networks of just and sustainable Gaian democracies. As we 
explain in Chapter 5, the fundamental political and governmental changes we need 
cannot be initiated and sustained without at first thousands, and ultimately millions of 
active citizens thinking, acting and learning together to co-create societies that are just 
and sustainable. We agree with Professor David Held, when he says, “Our established 
ideas about equality, justice and liberty [and, we would say, sustainability] have to be 
refashioned into a coherent political project robust enough for a world where power is 
exercised not just locally and nationally but also on a trans-national scale, and where the 
consequences of political and economic decisions in one community can ramify across 
the globe.”3 

By its very nature, the Gaian democracies project must be capable of handling and 
tackling effectively a tremendous variety of issues, while building and sustaining the trust 
and commitment of the citizens it seeks to serve. If future historians are to judge today’s 
Global Monetocracy to have been a painful but temporary cul-de-sac, the Gaian 
democracies project will have to cross all boundaries and include all disciplines. It will 
need to have many starting points in order to build the necessary power and range of 
competencies needed to fulfil its purpose. Those starting points will most likely arise at 
the margins of the Global Monetocracy’s empire. No matter how small and how tentative 
those initial steps may be, the Gaian democracies project will gain in strength and 
certainty through citizens sharing their experiences of thinking, acting and learning 
together to bring about fundamental social, economic and political change. When citizens 
think, act and learn together they build the shared competencies and understanding 
through which effective forms of people-power can be generated. 

With an accelerating accumulation of shared experiences, competencies and 
people-power, there will eventually be a tipping point at which ‘globalisation’ will come 
to mean the global network of Gaian democracies, rather than the Global Monetocracy. 
By that point the vast varieties of power that the elites of the Global Monetocracy have at 
their command will have evaporated. Instead, the global network of Gaian democracies 
will be exercising a very different but equally comprehensive variety of powers to serve a 
very different range of purposes. 

The sooner that tipping point is reached, the better it will be. As we explain in 
Chapter 2, if it is delayed much beyond thirty years the environmental and social 
consequences could be disastrous for the human family and many other species. But in 
order to reach the tipping point as soon as possible the Gaian democracies political 
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project will need to learn from all the practical examples of people-power from which we 
have drawn much of the material for Chapter 5. 

 
 

People-power in the real world 
 
As the diagram at the beginning of Chapter 5 shows, the key components of Gaian 
democracies are: 

 
• The Gaian system 
• Shared purposes and principles 
• Soft-systems concepts 
• Paulo Freire’s learning principles 
• Participatory change processes 
• Liberating political leadership 
• Network government 
 
Together these seven components provide the systemic basis of Gaian democracies, 
enabling them to generate the people-power that will re-define ‘globalisation’ in terms of 
a network of just and sustainable societies. To illustrate some of the concepts on which 
we have based our thinking we have chosen the following examples of organisations and 
governments, which have adopted and applied several of the components of Gaian 
Democracy. In so doing, the forms of people-power they have generated have led them to 
reconfigure their enterprises and achieve outstanding success. In the space available, we 
can give only a brief sketch of each example, but fuller accounts are available at 
www.wwdemocracy.org. 

The success of these examples, in highly competitive environments, can be 
attributed to their development of structures and processes whose complexity matches 
that of the environments they have to contend with. As Shann Turnbull says: 

“The challenge for developing a new way to govern is to determine the simple basic 
design rules to create organisations [or as we would say, Gaian democracies] that manage 
complexity along the same principles evolved in nature. The reason for following the 
rules of nature to construct ecological organisations is that these rules have proved to be 
the most efficient and robust way to create and manage complexity.”4 
[original emphasis] 
 

 
1. Examples from business 

 
The Mondragón Corporacion Cooperativa (MCC) 
Mondragón is a city in the Basque region of Spain. By the early 1990s, the cooperatives 
that make up the MCC had annual sales of over £4 billion. Their 53,000 worker/owners 
were organised in a self-governing network of firms, kept mostly to a human scale of 
around 500 people. When a member-cooperative grew to about 500 worker/owners, part 
of it was spun off into a separate business. Thus for many years the MCC grew 
organically, by cell division, not by take-overs or by unlimited growth in its component 
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parts. Eventually each self-governing cooperative was part of a complex system of self-
governance comprising over 1000 ‘compound’ boards or control centres. Contrary to the 
received wisdom of the Global Monetocracy’s elites, it was this highly complex and 
devolved system of governance that enabled the MCC to achieve its high levels of 
productivity and profitability, its stability of employment and its capacity for innovation 
and flexibility. 

Like most of the examples we give, the MCC had ‘hard-wired’ its capacity to 
generate extraordinary levels of people-power by making very conscious decisions about 
its financing, organisational structure and governance processes at a very early stage of 
its development. The guiding spirit behind these decisions was José Maria Arrizmendi-
Arrieta, a Jesuit priest who encouraged his parishioners to set up their first cooperative 
enterprises back in the 1940s. 
 
Visa International 
The constitution of credit card company Visa International was designed through the 
‘chaordic design process’ invented by Dee Hock, who became its first Chief Executive. 
We quote Hock’s insistence on the vital importance of purpose and principles in Chapter 
1 and discuss them at length in Chapter 5. Once commonly understood statements of 
purpose and principles have been arrived at by all relevant and affected parties, it is 
comparatively easy to agree a constitution. 

Chaordic design combines elements of competition (chaos) with elements of 
cooperation (order). The parties involved in setting up Visa had to decide in what 
respects they needed to cooperate, and in what areas they could compete. The outcome 
was an institution owned by its functioning parts. The 23,000 financial institutions which 
now create Visa’s products are at the same time its owners and customers. It has multiple 
boards of directors, none of which can be considered superior or inferior, as each has 
irrevocable authority and autonomy over geographic or functional areas. 

The whole subject of stakeholder ownership of corporate bodies is closely linked to 
Gaian Democracy. The principle is the same: people-ownership instead of money-
ownership. The record shows that—provided at least some of the components of Gaian 
democracies are in place—it works.5 

 
The Semco Corporation: São Paulo, Brazil 
Like Visa’s Dee Hock, Ricardo Semler is a liberating leader who emerged from the 
corporate world. In his best-selling book Maverick!, Semler describes how he used his 
position as owner and chief executive to transform the decision-making processes and 
culture of his family company, Semco: 6 
 
“My role is that of a catalyst. I try to create an environment in which others make 
decisions. Success means not making them myself.” 
 
“We have absolute trust in our employees. We offer them the chance to be partners in our 
business, to be autonomous and responsible.” 
 
“We are thrilled that our workers are self governing and self managing. It means that they 
care about their jobs and that’s good for all of us.” 
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“We get out of the way and let them do their jobs.” 
 
Specific changes included the following: 
 
• All financial information was made freely available and open to discussion, and 

people were taught the skills they needed to make use of this information. 
• Structures were set up to enable as many decisions as possible to be taken by the 

people who would implement them—circles instead of a pyramid. 
• Menial jobs were shared; perks, privileges and unnecessary formality done away 

with. 
• People were encouraged to think for themselves and use common sense. 
• Fewer bosses, fewer bureaucrats. Semler himself, instead of being chief executive, 

became one of five ‘counselors’. 
 

Semler sees this as merely a beginning: “We have been ripping apart Semco and putting 
it back together again for a dozen years and we’re just 30% finished.” He is a tireless 
learner, driven by a belief in unfettered democracy, but he does not underestimate the 
difficulties: 
 
“Participation is infinitely more complex to practise than conventional corporate 
unilateralism. . .  Nothing is harder work than democracy.” 

 
2. Examples from politics 
 
The real life democratic innovations of the greatest significance for Gaian democracies 
are those introduced in Athens in the 5th century BC and in Brazil since 1989. 

 
Athens: Kleisthenes, the inventor of ‘people-power’ 
Two and a half millennia before Semler, Kleisthenes also came from the ruling class. On 
becoming chief archon (mayor) of Athens in 507/8 BC, he determined to break away 
from the tradition of government by a small ruling elite. He seems to have asked himself: 
“How can I enable the 40,000 citizens of Athens to govern themselves so that together we 
can successfully manage the conflicting interests and demands facing us?” It is the kind 
of question liberating leaders ask, and Kleisthenes’ answer was, “People-power!” By 
committing his government to people-power, Kleisthenes started the process through 
which Athens became the nearest thing to a genuine democracy the world has ever seen. 

Like almost all societies until well into the 20th century, the Athens of 2,500 years 
ago excluded women (and slaves) from government, so this form of people-power was 
restricted to males over the age of 18. Obviously a modern Kleisthenes would not have to 
work within those restrictions, but, in systems terms, these historical factors do not 
diminish the importance of Athenian democracy as the prime example of a system of 
government based on people-power. 

Recognising that elections favoured the well-born, the prominent and the wealthy, 
Kleisthenes started by restructuring the political geography of the city, creating ten phylai 
(brotherhoods) of 4,000 citizens, each representing a cross-section of Athenian (male) 
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society, so that no one class could dominate. The business of the citizens’ Assembly was 
managed by the Boule (council). Each month fifty citizens were chosen by lot from one 
of the phylai to constitute the Boule, so that in any one year the Boule was rotated 
between all the phylai. 

Government decisions, including the conduct of wars, were taken by the Assembly 
itself, meeting up to 40 times a year on the Pnyx, a large theatre-like meeting place on the 
hill west of the Acropolis. A quorum of 6000 was required. As John Dunn has written: 
“for the most part, ancient Greek citizens had far greater direct experience of politics than 
all but a handful of citizens in modern states. Every citizen of Athens was entitled to 
attend, vote and speak at meetings of the Assembly, which decided the great issues of 
state: the making of peace or war, the passing of laws and the political exile or death of 
individual leaders; and they did so by simple majorities.”7 

Professor Dunn argues that the benefits of people-power were enormous: 
“Kleisthenes turned a motley, insecure and essentially powerless aggregation of residents 
in a vaguely demarcated territory into a proud and self-confident sovereign people.” 
Seventy years after Kleisthenes’ death, the legendary soldier and statesman, Pericles, 
summarised Athenian Democracy thus: “. . . the city of Athens, taken all together, is a 
model for all Greece, and each Athenian, as far as I can see, is more self-reliant as an 
individual and behaves with exceptional versatility and grace in the more varied forms of 
activity.” 

It is no coincidence that it was during this period, while it was engaged in the 
world’s first experiment in people-power, that the city of Athens saw the flowering of 
one of the most humane, adventurous, artistic and influential civilisations there has ever 
been. 
 
The ‘Orçamento Participativo’ or Participatory Budget Process 
The benefits of people-power are being experienced today in over 100 Brazilian cities, 
and especially by the 1.3 million residents of Porto Alegre, the capital of Brazil’s 
southernmost state, Rio Grande do Sul. It was in Porto Alegre that the Participatory 
Budget (PB) process was first attempted. Since 1989, Porto Alegre has been governed by 
a leftwing coalition led by the Brazilian Workers’ Party (PT). In a whole range of 
sectors—housing, public transport, highways, garbage collection, clinics, hospitals, 
sewerage, environment, literacy, schooling, culture, law and order—the city has made 
spectacular progress. The key to this success has been its PB, first introduced by the PT 
the year after Olívio Dutra’s victory in the 1988 Mayoral elections.8 

For the purposes of the PB, the city is divided into sixteen administrative areas or 
regions. To enable an integrated vision for the whole of the city to be defined, there are 
five citywide themes: public transport and traffic; education; culture and leisure; 
healthcare and social security; economic development and taxation; and city management 
and urban development. 

The PB process takes nine months, starting in April. The first round assemblies—in 
all of which the Mayor participates—are held in each of the sixteen regions and on the 
five themes. These review the basic components of the budget and major investments of 
the previous year. Then neighbourhood and sub-thematic meetings are held to identify 
investment priorities. The second round assemblies take place in June, when investment 
proposals are presented to the city’s senior officials. 
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Each region has an elected Regional Budget Forum that coordinates neighbourhood 
priorities into a list of priorities for the region as a whole. The Forum then settles any 
disputes with the various city agencies, and negotiates and monitors the implementation 
by those agencies. The elected Municipal Budget Council coordinates the demands made 
in each of the regional and thematic forums in order to produce the city’s annual 
investment plan. 

In addition to the improvement in municipal services, the PB has greatly reduced 
corruption while increasing the incidence of neighbourhood mobilisation and active 
citizenship. Poorer people in particular find it a more effective way to exercise their 
rights and responsibilities of citizenship than voting at elections. In 2002 over 45,000 
citizens and 1000 local organisations and enterprises participated in Porto Alegre’s PB. 

 
 

People-power and liberating leadership 
 

Each of the above examples shows some of the components of Gaian Democracy at work 
in the real world. They are by no means templates for Gaian democracies: women and 
slaves were excluded from public life in Athens; Semco, Visa and Mondragón all operate 
within the Global Monetocracy. However, in every case they illustrate the need for 
liberating leadership, whether in the corporate world—as with Dee Hock, Ricardo Semler 
or José Maria Arrizmendi-Arrieta—or in the political world—as shown by Kleisthenes 
and Pericles in Athens and the Workers’ Party in Brazil. They show that people-power is 
immensely rewarding for all the people concerned and for the system as a whole. They 
suggest the wide diversity of situations in which the model could be applied. And they all 
show that the kinds of changes involved in creating Gaian democracies can be peacefully 
initiated and sustained by liberating leaders who are prepared to ‘hard-wire’ people-
power into the principles, purposes, structure, organisation and processes of their 
enterprise. 

None of our examples illustrates a society that has succeeded in reforming its 
economy so as to become just and sustainable. There are of course thousands of projects 
and initiatives around the world which have these aims and which the Gaian democracies 
of the future can build on. But, as no society can insulate itself from the Global 
Monetocracy, there are no examples of modern societies coexisting in a symbiotic 
relationship with the rest of the Gaian systems. Hence the need to reconfigure the Global 
Monetocracy itself. 

 
 

The transition phase 
 
In every one of the examples we have cited above, the fundamental changes were 
initiated in the most unpromising circumstances. The people of Mondragón had been 
devastated by Franco’s victory in the Spanish Civil War and were suffering harsh 
repression. Dee Hock and a small team worked out the enormously radical organisational 
concepts that eventually became the trillion dollar Visa International at a time when 
conventional credit card businesses were losing hundreds of millions of dollars a year in 
the USA. Semco was lurching from crisis to crisis and heading towards bankruptcy when 
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Ricardo Semler converted himself from a command-and-control workaholic to a laid-
back liberating leader: then he could start the process by which the people in the 
company were empowered to turn it into a huge success. In the decade before Kleisthenes 
became archon of Athens, the city had been ruined by a violently autocratic tyrant, and 
suffered the indignity of being policed by ‘advisers’ from Sparta and governed by 
puppets of the Spartan regime.  

When Olívio Dutra was elected mayor of Porto Alegre he inherited a shambles that 
was getting worse by the day: the city had been bankrupted by the previous Mayor and 
his party; there were virtually no public services in the poorest parts of the city; and 
corruption was endemic at every level in the administration. Then, as now, the PT’s 
political opponents controlled the local newspapers, radio stations and TV channels. The 
growing electoral success of the Brazilian PT is therefore especially encouraging for 
political parties engaged in uphill struggles to build people-powered Gaian democracies 
elsewhere in the world. In each election in Porto Alegre since 1988, the PT has been 
rewarded for its liberating leadership by an increased percentage of the vote. In the 2000 
mayoral elections the PT candidate was supported by more than 63% of the electorate. 
And, most encouraging of all, the PT’s Lula da Silva won 61% of the national vote in the 
2002 presidential elections. 

The leaders of these enterprises knew that the old ways had turned out to be a 
recipe for certain disaster. In each case their new ideas involved rethinking the purposes 
and principles, the structures, the processes and the governance of the enterprise, whether 
it was an organisation or government. And at the core of these examples was a 
fundamental commitment by liberating leaders to people-power as the means by which 
disaster could be surmounted and a new way of life developed. 

Moreover, each of these liberating leaders was working in virtual isolation and 
faced fierce opposition. Athenian people-power had to overcome the implacable hostility 
of the Spartan war-machine and a permanent fifth column within the Athenian elite. Porto 
Alegre had no other city to call on for help and guidance as it painfully learnt how to turn 
its commitment to people-power into a successful Participatory Budget process. 
Moreover, even though over 100 Brazilian cities now have PT administrations committed 
to people-power and participative budgets, their leaders still have to put their lives on the 
line. Its officials and their families routinely receive death threats, and within the last two 
years, two of the PT’s city mayors have been assassinated. No one had ever devised ‘a 
chaordic organisation’ before Dee Hock and his small team of middle- ranking bank 
officers worked it out from first principles, and then implemented it while the rest of the 
banking world waited for them to fail. Similar stories can be told of Semco and 
Mondragón. 

So, starting in the most unpromising and even dangerous circumstances is the norm 
for liberating leaders who commit themselves to people-powered, fundamental change. 
People-power is sometimes hard-wired into the enterprise from its very foundation, as 
with Visa and Mondragón. Alternatively, and more usually, people-power can be 
introduced as the key element in a radical strategy for fundamental change in a crisis 
situation, as with Semco, Porto Alegre and Athens. These conclusions imply an almost 
infinite range of opportunities to introduce the Gaian Democracy model and initiate 
fundamental long-term change. There must be a few potential José Maria Arrizmendi-
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Arrietas, Dee Hocks, Ricardo Semlers, Kleisthenes and Olivio Dutros in every 
community, city, company, public service and political party. 

There is no space in this very condensed Briefing to describe all the examples of 
people-powered fundamental change that we know about. What they all have in common 
is the application of at least some of the components that we believe are essential if Gaian 
democracies are to be successful. By their very nature, these examples help to move the 
transition process towards the tipping point when a global network of just and sustainable 
Gaian democracies emerges out of the unjust and unsustainable shambles of the Global 
Monetocracy. The Gaian Democracy political project will have to identify, encourage, 
support and connect all people-power change initiatives so that we can reach the tipping 
point as soon as possible. The longer it takes, the greater the damage that the Global 
Monetocracy will do to the human family and to the natural world on which we all 
depend. 
 

 
“Real success can only come if there is a change in our societies, and in our economics, 
and in our politics.” —Sir David Attenborough in The Ecologist, April 2001. 
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