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This project proposal has been drawn up in co-operation with Transition Network. This national charity, has been set up to support the Transition Initiatives that are springing up around the UK and Ireland. The mission of the charity, with initial funding from the Tudor Trust and Esmee Fairbairn Foundation, is focused on:

"inspiring, encouraging, supporting, networking and training communities as they consider, adopt, adapt and implement the transition model in order to establish a Transition Initiative in their locale. The model emboldens communities to look peak oil and climate change squarely in the eye, unleash the collective genius of their own people to answer this crucial question: 

- for all those aspects of life that this community needs to sustain itself and thrive, how do we a) rebuild local resilience in the face of peak oil and potential climate shocks, and b) drastically reduce carbon emissions in the face of catastrophic climate change."

Typically, Transition Initiatives involve some form of re-localisation for most of the essential aspects of a community.

Background

Current mainstream agricultural and food retail systems depend heavily on oil.  This dependence runs right through from initial production methods (oil-based fertilisers and pesticides), through distribution (supermarkets add thousands of air, sea and road food miles to most foods) to retail outlets, which are often out of town and require consumers to travel to purchase their food.

As society is forced to reduce energy consumption and oil-dependence, there will be an increasing need for localised economies, where the basic requirements of society (such as food) are supplied as close as possible to the point of consumption.  Strong local communities with experience of working together to meet their basic needs will be much better placed to thrive in an oil-poor world than societies that rely on globalised production and distribution systems.

f3 has experience in community development, strategy and action planning combined with a thorough understanding of the issues facing the development of local and sustainable food systems. This allows us to offer clear processes and expertise to facilitate and enable the development of the local food sector from the grass roots up.  This may be developing individual enterprises or developing local or regional strategies.

The Project

This proposal is to enable f3 and Transition Town food groups to work together through a facilitated process by which local needs can be translated into appropriate activities and outcomes – projects and enterprise.

Enabling local food requires committed participation from diverse stakeholders including representation from health, business, environment, farmers and community groups to address complex issues such as collaboration, transport, energy use, culture and investment.  This project would enable participants to identify and support individual local food enterprises, promote capacity in the whole local food sector and if required establish the basis for continued support for local food within their area – a strategy or the remit for a local food organisation.

Why this approach?
The benefits of this process include:

· Appropriate solutions to local problems and needs based on local opportunities

· Through partnership working, ensure an integrated approach - health, economy, farming and rural development - avoiding competition for funds and duplication, joint funding, inclusion therefore fostering support

· An informed body of participants, strengthening the basis for ongoing local food work

· Enables action in support of a common aim (unleashing capacity!)

What will come out of it? -  Possible Outcomes*
· A local report/study of the sector

· A strategy/business plan - which includes participants’ input into the analysis of their local food sector with recommendations and an action plan

· Funding proposals – for ongoing self-sufficient projects

· An implementing body – a local food organisation or new enterprise

· New local food projects – Including Community Supported Agriculture, Food co-ops and buying groups, Food Hubs, communal allotment projects, etc

· A network - with capacity to act

*These will vary from project to project
The Project in detail 

Proposed process

Local food has a wide range of interest groups. Co-ordinated action is needed from:

· Local food businesses, community groups and activists (Action groups)

· Wider local food network including regional food groups and Food Links UK

· Agencies and local policy makers (e.g. economic regeneration units, primary health care trusts, Rural Development Agencies)

This process describes what could happen in any one location, and can be replicated/adapted in any number of Transition Towns:

Introductory workshop

Initial 1-day workshop with a wide range of stakeholders from the local community: 

The purpose of this workshop is to:

· Explore the issues faced in developing sustainable and local food projects

· Bring together local stakeholders as the starting point for a potential network

· Determine immediate needs for development of the sector

· Propose potential steering group/partner members for ongoing programme of work

· Identify further sources of funding and support

Bring together strong and leading partnership

Developing the local food sector should be the joint responsibility of all stakeholders.  In order to encourage change and commitment to action, we believe that a formal partnership is the best way to co-ordinate and support each others’ interests. Where appropriate, a partnership agreement will be drawn up that defines roles: co-ordinator, steering group/partners, project participants, project groups, who pays what and when.

Appoint a steering group

They will ensure the initiative succeeds! Tasks include fund-raising, co-ordinating policy of other agencies, developing the local food sector.

The steering group should represent the range of stakeholder interest in local food, e.g. economic regeneration, health, social enterprise, education/vocational training, farming and wildlife. This could simply be an enhancement of existing Transition Local Food Groups.

Ongoing workshops

f3 can organise and run a number of workshops which allow participants to network, share expertise, write a strategy and identify and develop specialist project groups. These require skilful facilitation and local food expertise. Depending on needs and resources, workshops would progress as illustrated below: 

1)    Where we are now? (problems, resources)

2)    Where do we want to be? (e.g. abattoirs, informed public, retailers, distribution)

3)     Prioritising (according to level of control and impact on local food sector)

4)     How are we going to get there? Setting objectives and agree actions (determine practical needs)

5)    Specialist local food enterprises - public sector procurement, community supported agriculture (CSA), food buying groups, local branding initiatives etc

Outcomes  

 A local strategy and  a business plan

The outcomes of the workshops could form the basis of a strategy and business plan that will have been developed in full participation with stakeholders vital to successful implementation

Enterprise support 

The ultimate objective is to enable the development of sustainable local food businesses.  A dedicated local food worker could provide support to these enterprises. Services may include compiling local food directory, training, enterprise support and network development etc.  Resourcing this work has to be considered.

An implementing body

A local food organisation provides a co-ordinating role in implementing the local food strategy. They are the hub of an active and able network, a democratic structure advised and guided by a steering group –made up of representatives of the development partnership.   f3’s experience is that it is important to simplify local food networks so that voluntary resources are channelled through a single channel supporting several projects.  This central resource can then support other projects to grow.  The central organisation needs a strategy that is regularly reviewed.

This implementing body could employ the local food worker post outlined above. Again long term resourcing needs to be considered.

A Local Food Network

One of the most valuable outcomes of a facilitated process such as that proposed, is a network. By participation and exchange we build up an informed body, with new connections and relationships - a network with unleashed capacity.

Funding proposals

F3’s role may be to help access funding for new local food projects and initiatives through partnerships with business, through County Councils or RDAs.

New local food projects

f3 associates have experience of setting up new local food projects.  Their work helps to inspire participants, involve partners and help communities deliver projects that reduce food miles and support local economies.   Likely new projects include Community Supported Agriculture projects, Food Co-ops, Food Hubs, communal allotment projects and new projects that have not been tried elsewhere before.

Long-term Sustainability and Financial Independence

Existing examples of local food projects developed by f3 are financially self-sufficient.  We aim for all the projects we support to be sustainable economically as well as socially and environmentally.

Any funding support will be short-term and temporary.

Timescales  

With Lottery Funding, we would envisage a 3-4 year programme, supporting 3-4 Transition Food groups each year with ongoing learning, sharing of resources. The needs of each group will vary depending on how well-established the Transition Town food group, their needs and capacity. 

Piloting

The first year of the project will start with 3 pilot projects, which will be carefully evaluated.  A detailed review of these projects will adjust the process before rolling out to further projects.

Who are Transition Network?

The charity formed in early 2007, supported by Tudor Trust and the Esmee Fairbairn Foundation. It’s office is located in Totnes where some of the main innovations in social change are happening right now.

The founder members are Rob Hopkins, the originator of the Transition Model in Kinsale in Ireland, and Ben Brangwyn. The board of trustees include a director of Sustrans and chair of trustees of CSE (Centre for Sustainable Energy); a resident scholar from Schumacher College; a local businessman and trustee of the Soil Association. The advisory board is Richard Heinberg (professor, author and educator with particular focus on peak oil), Caroline Lucas (MEP), Jeremy Leggett (CEO of Solar Century and long term climate change educator) and Colin Campbell (ex oil geologist and long term peak oil educator).

The vision for Transition Network is a UK that is resilient in the face of the challenges posed by peak oil and that has dramatically reduced its carbon emissions.

To get an idea of the scale of the task in hand, there are 11,000 villages and towns in England and Wales alone, along with 60 cities and a huge number of rural communities. Each of these will need to transition to a significantly lower energy way of living. They can undertake this proactively (for instance by adopting the transition model), or reactively, which may put considerable strain on the community.

We collectively demonstrated huge levels of ingenuity and spirit as we climbed up the energy curve. There's no reason that we can't use those same qualities to design our way down the other side. And in fact, if we start early and work with sufficient creativity and inclusivity, we may find that a lower energy life is more connected, more abundant and more fulfilling than the life many of us currently lead.

Who are f3?

f3 provides specialist research and consultancy services to organisations and enterprises involved in local and sustainable food initiatives. 

Our work includes strategic planning, research, feasibility studies and business planning, training for producers and support organisations, and the facilitation of collaborative approaches.

f3 is a Community Interest Company. It has a co-operative structure, comprising leading experts with UK and international experience. Our members are all personally committed and involved in real projects, ranging from directing food links organisations to running an organic vineyard.

Our clients include government departments and agencies, regional development agencies, local authorities, non-governmental organisations, food & drink businesses, social enterprises and voluntary sector groups.

We have been established since 1999 and have carried out more than 140 projects in this field. We have an excellent network of partner organisations, send our email newsletter to over 1000 people, and are well connected in all parts of the food chain.  F3’s experience includes setting up farmers' markets, CSA projects and other projects to build capacity to provide food locally.

Contributing members

Greg Pilley

Greg’s background is in ecology and applying ecological principles to agriculture: Linking ecology, socio-economics and culture to sustain agricultural production, farming communities and the environment.

Greg worked with the Soil Association for 5 years principally as project Co-ordinator for the Cultivating Communities project which promoted and supported the development of Community Supported Agriculture (CSA) across the UK before going on to establish Action Organic a new project supporting the development of a network of local organic groups.

Greg now works on a freelance basis broadly in the realm of local food and social enterprise. 

He is an active member of Stroud Community Agriculture Ltd, a Community Co-operative which runs its own farm business, manages a national project enabling Community Farm Land Trusts, sits on the Gloucestershire Food and Drink Advisory group and runs his own business – Stroud Brewery. 

Nick Weir

Following 5 years on the voluntary management group of Stroud Community Agriculture, Nick helped to set up Stroud’s second CSA project, which is a farm-led project based on 100 acres producing vegetables, firewood, lamb, beef and eggs.  

Nick is also part of a communal allotment group, Stroud Food Co-op (a consumer buying group) and is now working to set up Stroud Food Hub, which is a co-op made up of both producer members and consumer members using a school as a regular drop-off point for local food and drink produce.

Nick works as a freelance facilitator - mainly with groups involved in local food.

Nick and Greg are both members of Transition Stroud’s Food group.  They are also associates of f3 and will be supported by other f3 members in other UK regions. This includes:

· Simon Michaels – director of f3 and principal author of many of f3’s local food strategies, including three pilots for the former Countryside Agency to link local food initiatives with the conservation of landscape distinctiveness 

· Kathy Merrett – supply chain expert with direct experience of enabling local produce supplies for school meals 

· Alec Duthie and James Pavitt – extensive experience with farmers markets, box schemes and small scale production

Examples of work carried out by Greg and Nick

County/Regional planning

· Wiltshire Local Food Strategy – Strategy document for partnership development and action planning

Town, locality and parish planning

· Food People, Place – For Countryside Agency, developing parish level action plans working with community groups across the UK

Enterprise participatory planning

· Community Supported Agriculture – Community led local food enterprise e.g. Stroud Community Agriculture, Stroud Slad Farm Community, Wolsingham CSA, Edinburgh Food Chain, Fordhall Farm

· Food Buying Groups and Co-operatives – Business planning and support
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