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The Vision The Plan

What are we trying to How are we going to do it?

achieve?
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Create Systems

"You never change
things by fighting the
existing reality. To

change something, 28 e
build a new model that &

makes the existing
model obsolete"

Buckminster Fuller
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Land

“Buy land, they're
not making it
anymore”

Mark Twain

“Buy land, we need
it for food and
housing” - |DC
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Land: Community Land Trusts

“A Community Land Trust is a mechanism for
the democratic ownership of land by the local
community. Land is taken out of the market
and separated from its productive use so that
the impact of land appreciation is removed,
therefore enabling long-term affordable and
sustainable local development ”

http://www.communitylandtrust.org.uk/
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Land: Community Land Trusts

“CLTs allow for local people to democratically
‘manage the commons’. Compared to private
and public ownership of land, ‘commons land’
and ‘waste land’ in the UK is under 8 per cent.
Its extension and prudent management is
possible through CLTs.”

http://www.communitylandtrust.org.uk/
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Land: Ecovillages

"there is a strong case
to be made that
ecovillage
Infrastructure projects
offer among the safest
and most useful
Investments available
anywhere"

Jonathan Dawson
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Land: Ecovillages
« private citizen's initiative

* in which the communitarian
impulse is of central importance

« that are seeking to win back
some measure of control over
community resources

« that have a strong shared values
base (sometimes referred to as
'spirituality'), and

« that act as centres of research,
demonstration and (in most
cases) training
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Land: Housing
Co-ops

“When you've worked in
housing as long as |
have, you come to
realise that housing
co-operatives are the
best way”

Mark Langford, Sanford
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Land: Food

e Sustainable, Local
Organic Food

« Community
Supported
Agriculture
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Money

“If you want to be slaves
of bankers and pay
the cost of your own
slavery, then let the

bankers control money
and control credit.”

Sir Josiah Stamp,
Director, Bank of
England, 1940
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New Money
Systems: Mutual
Exchange

Timebanks, Camden LETS
 Deli-dollar, Toronto Dollars
« Bartercard & IRTA

« Findhorn “Book tokens”
and Norwegian Camphill
Communities
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Media

"A popular Government,
without popular
information, or the
means of acquiring Iit,
Is but a Prologue to a
Farce or a Tragedy; or
perhaps both."

- James Madison
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Be The Media YOU WRITE WHAT
YOU’RE TOLD!
* Indymedia =

Blogs

You Tube, Green.tv

Alt magazines, etc.
Web 2.0
Be The Media!

THANKS. CORPORATE NEWSH

We Couldnt Control The People Without You
A MESSAGE IROM THE MINISTRY OF HOMELAND SECURITY
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Hopefully you all now fully
understand the importance of
creating new land, money and media
systems?
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Next steps?
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Short Term More Long Term
1. a) Apply for £5k  Buy land, property, i.e.
UnLtd Funding more shared resources
1. b) Start collecting « Generate rents and
fivers and bank the revenues
money

 Launch revolving loan
2. Create website - fund

start promoting it  Create scalable

3. Buy shared resources community currency



Commons Creation

Shared Resources

Income producing assets

 Land and Property

Tools and Machinery

« Renewable Energy

e Free Information
Nnfrastructures

Eco-Logistics
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How should we How should we
spend first £5k? spend next £5k?

(from UnLtd funding or failing
that, banked fivers)

e Bank it in Triodos?

» Generic
promotional flyers « Buy more stuff?
» Web site e Invest it?
development . Up to YOU! :)

« Shared Resources
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So what do | get for my £5 a month?

« Participate in decision making about how best to
spend the money contributed to the Commons
Creation Fund (after 3 months contributions)

 Be kept informed about all the latest news and
events relevant to the collective

« Submit and rate news, events and short articles
to be included on the website and flyer
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So what do | get for my £5 a month?

« Get discounts from other member groups of the
collective (eg. concessionary ticket prices, cheap
books, CDs etc)

« Get fair access to use of the resources held in
The Commons (obviously, you own them)

 Get connected to other people and groups who
share similar values and/or are interested in the
same things (all the other members and the
wonderful people you'll meet at member events)
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What is the deal for groups?

Member groups agree to:
« Put a link to the website on their website

e Put a link to the website on all their flyers/ mail
outs/ publications

« Offer discounts and special offers to members of
the collective

« At least one member of the group must sign up
as an individual




Commons Creation

What is the deal for groups?

What do groups get:
A profile on the website

Detalls of all events organised by the group
Included on the flyer

 Alink to the group’s website on the flyer

« Discounted access to and use of the resources
held in The Commons (eg. CD burners, printers,
vans, lighting rigs, staging, land, venues, etc.)
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Where will the fivers go?

« Into the united diversity saving account until
we've got £5K (sort code: 09-06-66 a/c: 40375992)

 Then open a Triodos savings account

* Proposal: 20% upto £1k/month to Project Co-
ordinator

» Proposal: 20% or more on flyers/DVDs

 Proposal: First £5k to be spent on website,
flyers and DVD burner and printer



Commons Creation

What now?
We need everyone to agree to the next
steps, In summary:
- Start paying £5 a month to the commons
- Start promoting website as soon as live
- Members have to contribute for 3+
months before they can have their say
- Sigh up how!
(or stay and debate proposals)



